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. (800) 262-0334
r DEVELOPMENTAL e o) 202:0334
DISABILITIES
6201 E. Oltorf, Suite 600, Austin, TX 78741-7509 Mary Durheim, Chair
E-Mail: TCDD@tcdd.state.tx.us John C. Morris, Vice-Chair
Internet; http://www.txddc.state.tx.us Roger A. Webb, Executive Director
TO: Council Members
FROM: Roger A. Webb, Executive Director
SUBJECT: Materials for February 2013 Council & Committee Meetings
DATE: January 24, 2013

Agendas and materials for the February 2013 Council and Committee meetings are enclosed. Meetings will be at the
AT&T Executive Education & Conference Center. The hotel is at 1900 University Avenue, Austin, TX 78705.
(Corner of MLK & University). Contact number: 512.404.1900.) Travel arrangements have been made for members who are
traveling from outside of Austin. Please contact Koren Vogel at 512.437.5416 if you need additional information,
directions or assistance with travel.

Wednesday, February 6, 2013
3:00 PM - 6:00 PM* Executive Committee

Thursday, February 7, 2013
9:00 AM — 1:30 PM* Committee of the Whole (working lunch with recognition of former Chair Brenda Coleman-Beattie)
1:45 PM - 5:00 PM* Legislative Visits

Friday, February 8, 2013
8:30 AM — 10:30 AM* Project Development and Public Policy Committees
10:45 AM — 12:30 PM* Council Meeting

*Ending times for meetings are approximate. Meetings may end later if necessary to accommodate discussions.

A Few Notes:
» Members are expected to review this material provided prior to the meeting.

» Public Policy Staff have arranged Legislative visits for members. Please contact Public Policy Director Jessica
Ramos at Jessica.ramos@tcdd.state.tx.us or 512.437.5417 if you have questions regarding these visits.

» “Business” attire is requested for Thursday, February 6, 2013. “Casual” attire is encouraged for Wednesday
and Friday at the request of Council Chair Durheim.

» We have planned a working lunch for all members on Thursday and will have coffee and snacks for all meetings.
Continental breakfast will be provided on Thursday and Friday.

» Self-parking will be billed to the TCDD account for overnight guests. Daily guests will receive parking vouchers for
the garage. Valet parking is billed to the individual member.

» The hotel is approximately 20 minutes from Austin Bergstrom International Airport. The hotel does not have a
direct shuttle. Taxi Fare estimates are $25 each direction.

» During the Committee of the Whole meeting, a third presentation from Jason Sabo on Public Policy Advocacy
strategies has been scheduled. This will complete on his discussions from the last two quarters.

» The Committee of the Whole luncheon will recognize former Chair Brenda Coleman-Beattie for her service to the
Council and people with disabilities.

Working for independence, productivity and community inclusion.
An Equal Opportunity Employer
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Texas Council for Developmental Disabilities
Quarterly Meeting
AT&T Executive Education & Conference Center
1900 University Ave
Austin, Texas 78705

Meeting Schedule

Wednesday, February 6, 2013

3:00 PM -6:00 PM
Executive Committee Meeting
Room: 108

Thursday, February 7, 2013

9:00 AM-1:30 PM
Committee of the Whole

Room: 301
Lunch provided for Council Members and staff

Friday, February 8, 2013
8:30 AM-10:30 AM
Project Development Committee Meeting
Room: 107

Public Policy Committee Meeting
Room: 108

10:45 AM-12:30 PM
Council Meeting
Room: 104



2 Texas Council for Developmental Disabilities
v 2 Executive Committee Meeting - Agenda ATEm.
ru AT&T Executive Education & Conference Center 0 | »
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Wednesday, February 6, 2013 3:00 — 6:00 PM Action Item
Call to Order

1. Introductions of Committee Members, Staff and Visitors
2.  Public Comments
3. Consideration of October 24, 2012, Minutes Tab 1
4 Chair's Report
A. Council Member Appointment
B. Other Updates
5. Executive Director's Report Tab 2
A. Staffing Update
B. Accessible Transportation Project Update
C. Stipends Applications Approved
D. State and Federal Affairs Update
E. Other Updates
6. Grants Activities Reports Tab 3
A. Grants and Projects Update
B. Independent Audit Status Report
C. Grants Monitoring Exceptions Report
7. Consideration of New Grant Awards Tab 4
A. Families in Schools
B. Self Advocates as Speakers Projects
8. Continuation Grant Awards Tab 5
A. Any Baby Can — Health & Fitness Project
B. Texas State Independent Living Council — Health & Fitness Project
C. Jewish Family Services of Dallas — Inclusive Faith-Based Symposium Project
D. NAMI Texas — Leadership Development and Advocacy Project
E. The Arc of Dallas — Leadership Development and Advocacy Training Project
F. The Arc of Texas — Leadership Development and Advocacy Training Project
G. Texas Parent to Parent — Public Policy Collaboration
9. Options for Initiating Projects Tab 6
10. TCDD Quarterly Financial Report Tab 7
11.  Conflict of Interest Disclosures
12.  Executive Session: Annual Evaluation of Executive Director
13. Other Updates

Adjourn




Texas Council for Developmental Disabilities

ACTION
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Call to Order
1. Introductions

Committee of the Whole Meeting - Agenda ImEM
AT&T Executive Education & Conference Center -:1_3 ;
Room: 301 .
Action Item

Thursday, February 7, 2013 9:00 AM - 1:30 PM

2. Public Comments
3. Chair & Executive Director Remarks
A. Member & Staff Reports
B. Proposed State Plan Amendments for Public Comment Tab 8
C. Other Updates
Grantee Presentation: Arc of San Angelo Volunteer Self Advocacy Project
5. Presentation: Public Policy Advocacy Strategies — Jason Sabo
6. Recognition of Former Chair Brenda Coleman-Beattie
Lunch Buffet
7. Grant Project Highlights Tab 10

8. Public Policy Advocacy - continued -
Adjourn
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Room: 107 )
Friday, February 8, 2013 8:30 AM - 10: 30 AM Action Item
Call to Order

1. Introductions

2. Public Comments
3. Consideration of October 25, 2012, Minutes Tab 9
4. Chair’s Remarks
5. Staff Reports
A. Public Information Report Tab 14
B. Status of New/Approved Projects
C. Projected Available Funds Tab 7
D. Other Updates
6. Member Updates
7. Outreach & Development Projects Executive Summary Tab 11
8. Proposed State Plan Amendments for Public Comment Tab 8
9. Future Project Funding Priorities Tab 12

10. Other Discussion Items

Adjourn
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Public Policy Committee Meeting - Agenda
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Room: 108

Friday, February 8, 2013 8:30 AM - 10:30 AM

Call to Order
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11.

Introductions of Committee Members, Staff and Visitors
Public Comments

Consideration of October 25, 2012, Minutes

Chair’s Remarks

Member Updates

Proposed State Plan Amendments for Public Comment
Review of Criminal Competency Position Statement
Public Information Report

Public Policy Recommendations

Public Policy Issues

A. State Policy Issues

B. Federal Policy Issues

Other Discussion Items

Adjourn
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Texas Council for Developmental Disabilities

Ej Council Meeting - Agenda

AT&T Executive Education & Conference Center

Room: 104

Friday, February 8, 2013 10:45 AM - 12:30 PM

Call to Order
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10.
11.
12.

13.

14.

15.

Introductions of Members, Staff and Visitors

Public Comments

Consent Items

A. Consideration of Minutes

B. Excused Absences of Council Members

Chair’s Report

Executive Director's Report

Election of Council Vice-Chair

Election of Consumer Member-at Large to Executive Committee
Future Activities for State Plan Implementation

A. Outreach & Development Projects Executive Summary
B. Other Recommendations for Projects

C. Future Funding Priorities

Proposed State Plan Amendments for Public Comment
TCDD Criminal Competency Position Statement

Public Policy Recommendations

Executive Committee Report

A. Grants Activities Report

B. New & Continuation Grant Awards

C. TCDD Quarterly Financial Report

D. Conflict of Interest Disclosures

E. Other Discussion Items

Project Development Committee Report

A. Grants and Projects Report

B. Future Funding Activities

C. Other Discussion Items

Public Policy Committee Report

A. Public Information Report

B. Public Policy Issues

C. Other Discussion Items

Announcements and Updates

Adjourn
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Action Item
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Tab 18 o
Tab 18 &
Tab 11 &
Tab 12 il
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Tab 15 il
Tab 3
Tab4 &5
Tab 7
Tab 6
Tab 14
Tab 19




Executive Committee Meeting Minutes Tab 1

Background:

Minutes of the October 24, 2012, Executive Committee meeting are included for your review.

Executive Committee Expected Action:

Agenda Item 3. The Committee will review, revise as appropriate, and approve.




Draft Minutes, October 24, 2012, Executive Committee Meeting

EXECUTIVE COMMITTEE MEETING
DRAFT MINUTES

OCTOBER 24, 2012
COMMITTEE MEMBERS PRESENT
Mary Durheim, Council Chair John C. Morris Susan Vardell
Hunter Adkins Joe Rivas
COUNCIL MEMBERS PRESENT
Andrew Crim Stephen Gersuk Richard Tisch
STAFF PRESENT
Roger Webb, Cynthia Ellison Jessica Ramos
Executive Director Sonya Hosey Koren Vogel
Martha Cantu Wendy Jones
Joanna Cordry Susan Mihalik
GUESTS PRESENT
Maria Granados Sara McCrorey

CALL TO ORDER

The Executive Committee of the Texas Council for Developmental Disabilities convened on Wednesday,
October 24, 2012, in the DeWitt Room at the DoubleTree Hotel Austin, 6505 IH-35 North, Austin, TX
78752. Council Chair Mary Durheim called the meeting to order at 3:00 PM.

1.

INTRODUCTIONS
Committee and Council members, staff and guests were introduced.

PUBLIC COMMENTS
No public comments were offered to the Committee. New Council member Stephen Gersuk and
new TCDD staff member Susan Mihalik introduced themselves.

CONSIDERATION OF MINUTES
The Committee reviewed the minutes of the July 25, 2012, Committee meeting. No revisions
were offered.

MOTION: To approve the minutes of the May 2, 2012, Executive Committee meeting as
presented.

MADE BY: John Morris

SECOND: Joe Rivas

The motion passed unanimously.

l|Page
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4, CHAIR’S REPORT
Chair Durheim and Executive Director Webb provided new member orientation for new Council
members Stephen Gersuk and for Kelly Chirhart who was recently designated as the alternate
representative from the Texas Center for Disability Studies. Durheim reviewed Council member
terms and discussed which members are eligible for and interested in re-appointments.

Durheim congratulated TCDD Vice-Chair John Morris who has been elected Treasurer of the
National Association of Councils on Developmental Disabilities (NACDD). Durheim also advised
members that Gladys Cortez, Cindy Johnston, Scott McAvoy and Dana Perry are not able to
attend meetings this quarter. Kris Clark, Amy Sharp and Susan Vardell will be absent on Friday.

Durheim and Executive Director Roger Webb discussed options for the fall 2013 Council and
Committee meetings. The “usual” dates in early November are again close to expected dates
for the Formula One race which sets Austin hotel prices at very high rates for that time period.
Members reviewed cost comparisons for meetings in Austin and versus other cities and
discussed the option to meet in late October in Austin. Members agreed to discuss these
options with Council members at Friday’s meeting.

5. EXECUTIVE DIRECTOR’S REPORT
Executive Director Webb introduced Susan Mihalik who started employment as a Grants
Management Specialist on October 1, 2012. Public Policy Director Jessica Ramos will soon post
for applications for the vacant Public Policy Specialist position. Webb also discussed merit
increases for TCDD staff noting that historically approximately 50% of staff have received a 3%
merit raise each year and about 15% have received a 6% merit increase. Committee procedures
limit the total amount for merit raises to not more than 2.5% of the prior year’s total salary
expenses.

Webb discussed the recent experience of a TCDD staff member surrounding a family member
with developmental disabilities who went missing. The situation had a happy resolution for the
safety of the family member but the staff member had difficulty with law enforcement staff who
were not aware of Endangered Missing Persons Alerts for persons with intellectual disabilities.
She used that opportunity to create policy change within that police department.

Webb reported that two stipends grants were approved during the past quarter:

e Aging, Disability & Transportation Resource Center (ADRC) of El Paso and Far West Texas
was awarded up to $4,566 for the Our Lives 12" Annual Disability Conference on
October 35, 2012, in El Paso.

e NAMI Texas was awarded up to $5,985 for the NAMI Texas 2012 Annual Conference on
November 1-3, 2012, in Austin.

Webb discussed federal appropriations for FY 2013 and noted that Congress passed a continuing
resolution continuing current funding levels through March 2013. If Congress does not modify
the requirements of the Balanced Budget Act, sequestration will reduce funding for most
domestic programs by 6-8% resulting in a loss to TCDD of approximately $400,000. Webb
discussed options to accommodate this reduction with reductions in staff operating expenses as
well as delaying some new grant projects.

2|Page
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Webb reviewed draft Social Media Guidelines for Council members with the Committee. The
proposed guidance asks members to take their Council member appointments into
consideration when participating in social media and networking on sites such as Facebook and
Twitter and through other mediums such as Weblogs, Wikis, Podcasts, etc. It recommends
acknowledging that opinions are personal and not that of the Council, avoiding statements that
contradict values of the DD Act and to be mindful of TCDD’s reputation as well as the
responsibility to represent the community of individuals with developmental disabilities and
their families well as a Governor’s appointee. Committee members asked that the document
become “guidance” to members rather than a Council Procedure.

Webb noted that Council member Mateo Delgado and has son were recently featured in the El
Paso Times as two generations of family who have received services from Early Childhood
Intervention. Council Vice-Chair John Morris discussed his recent participation as a panel
member for Project HIRE at the Texas Rehab Action Network (TRAN) conference. Project HIRE,
located in the Rio Grande Valley, supports individuals with severe disabilities in their higher
education efforts. Morris noted that he was very impressed with the project and its
accomplishments.

The new TCDD website is well underway and should be ready in December or January. With the
website change to a new address (.texas.gov), TCDD staff email addresses will change although
current addresses will route to the new ones.

6. GRANT ACTIVITIES REPORT
Grants Management Director Sonya Hosey discussed the Independent Audit Status Report and
noted that exceptions were found on only one report, Parents Anonymous, during the preceding
guarter. The grantee and their auditor were asked to reissue the audit to reflect TCDD funds as
federal rather than state funds. Hosey also reviewed the Grants Monitoring Exceptions Report
and which reflects any concerns identified during on-site visits of TCDD grantees.

7. CONSIDERATION OF NEW GRANT AWARDS
Planning Coordinator Joanna Cordry discussed recommendations for independent review panel
regarding the Accessible Transportation, Accessible Communities project. The panel did not
recommend funding the only proposal received, from Texas Legal Services Center, and cited a
number of weaknesses. Committee members discussed options such as breaking the project
into different pieces with smaller goals. After discussion, the Committee agreed to ask the
Project Development Committee for recommendations on how to proceed.

MOTION: To not approve funding for this proposal and to ask the Project Development
Committee to review the Review Panel recommendations and make
recommendations for Council consideration.

MADE BY: John Morris

SECOND: Susan Vardell

The motion passed unanimously.

3|Page
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Cordry next discussed proposals for Building Community Capacity through Collaboration
projects. Six proposals were received for these projects:

e ACircle of Ten, Inc. (Gulf Coast)

e East Texas Center for Independent Living (Tyler)

e Sabine Valley Regional MHMR (dba Community Healthcore) (Longview)

e Texas Prep (Alvin)

o Texas Tech University Burkhart Center for Autism Education and Research (Lubbock)

e Volar Center for Independent Living (El Paso)

The independent review panel recommended five of the six projects for funding with the
exception of the proposal from Texas Prep. The panel did not feel that application was
responsive to the requirements of the RFP in building community capacity but intended to raise
funds for a life skills camp. It was also noted that A Circle of Ten, Inc., submitted its own
proposal and was included as a contracted collaborator on proposals from East Texas Center for
Independent Living and Community Healthcore. Members discussed the potential for conflicts
of interest between those projects. Staff acknowledged that the multiple involvements for
Circle of 10 could create grant monitoring challenges but agreed any concerns could be
managed and noted the potential for positive outcomes for each project.

MOTION: To award funding for Phase 1 of Building Community Capacity through
Collaboration projects for up to $75,000 for 18 months to A Circle of Ten, Inc.;
East Texas Center for Independent Living; Community Healthcore; Texas Tech
University Burkhart Center for Autism Education and Research; and Volar Center
for Independent Living.

MADE BY: Hunter Adkins

SECOND: Joe Rivas

The motion passed with John Morris opposed. No abstentions were noted. (Attachments 1-5)

Cordry discussed a proposal for an Outreach and Development project from Advocacy for Living

in Mainstream America (ALMA). By TCDD procedures for grants of this amount, this proposal

was reviewed by TCDD staff members Cordry, Hosey & Ramos. This project proposes to provide

services in the Travis county and Central Texas area to support Spanish speaking people with

disabilities and their family members to empower, access and understand educational, social

and support systems.

MOTION: To award funding of up to $10,000 for one year to Advocacy for Living in
Mainstream America (ALMA) for Outreach and Development Activities.

MADE BY: Joe Rivas
SECOND: Susan Vardell

The motion passed without opposition. John Morris abstained from voting. (Attachment 6)
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8. CONSIDERATION OF CONTINUATION GRANT AWARDS
Grants Management Director Sonya Hosey and Grants Specialists reviewed Executive
Summaries for projects eligible for continuation grant awards. Grants Specialist Wendy Jones
reviewed the summary for the Texas Department of Assistive and Rehabilitative Services (DARS)
Project HIRE Higher Education for People with Developmental Disabilities project and noted
extensive community interest and support for this project. The grantee has established the
foundation for the project developing contracts with University of Texas- Pan American, creating
project advisory committees, developing the application process for students, and selecting six
initial participants and six alternates. Committee members agreed by unanimous consent to
approve funding of up to $225,000 to DARS for the second of a five year Project HIRE project.
(Attachment 7)

Grants Specialist Cynthia Ellison reviewed the Executive Summary for the Higher Education for
People with Developmental Disabilities at Texas A&M University. Ellison indicated that the
grantee had conducted recruitment activities and received 20 applications for a “Bridge to
Career” program. 15 students were admitted and provided pre-program training. No concerns
with this project were noted. By unanimous consent, members agreed to approve funding of up
to $225,000 to Texas A&M University for year two of a five year Higher Education project.
(Attachment 8)

Grants Management Director Hosey reviewed the Executive Summary for the OneStar
Foundation Inclusive Faith-Based Communities Symposium project. This project will maintain the
Austin Interfaith Inclusion Network which consists of 25 members from diverse faiths who
participate in quarterly meetings and trainings. No concerns were noted for this project.

MOTION: To approve funding of up to $64,833 to the OneStar Foundation for the second
of a three year Inclusive Faith-Based Communities project.

MADE BY: John Morris
SECOND: Susan Vardell
The motion passed unanimously. (Attachment 9)

Grants Specialist Ellison reviewed the Executive Summary for the West Central Texas Regional
Foundation Inclusive Faith-Based Communities Symposium Project. This project is developing a
collaborative effort of faith-based community organizations, community partners and people
with disabilities to fully include underserved people with disabilities across the region. A
brochure to promote awareness of the project has been developed in addition to a survey that
will be used as an inclusion tool as part of an online directory that assists individuals to find
organizations that meet their needs. No concerns were noted.

MOTION: To approve funding of up to $74,322 to West Central Texas Regional Foundation
for year two of a three year Inclusive Faith-Based Communities Symposium

Project.

MOTION BY: Susan Vardell

5|Page
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SECOND: Joe Rivas
The motion passed unanimously. (Attachment 10)

Grants Specialist Jones reviewed the Executive Summary for the Texas Statewide Independent
Living Council (TX SILC) New Leadership Development and Advocacy Skills Training Project. The
project held a statewide “Connected to Independent Living” conference in April 2012 that had
300 registered participants for two full days of sessions. SILC coordinated additional trainings
for individuals with disabilities on leadership development and advocacy skills as part of the
conference. The trainings were well received and plans are underway for the 2013 event.

MOTION: To approve funding of up to $75,000 to Texas Statewide Independent Living
Council for year two of a three year New Leadership Development and Advocacy
Skills Training Project.

MOTION BY:  Susan Vardell
SECOND: Joe Rivas
The motion passed with John Morris opposed. (Attachment 11)

Jones reviewed the Executive Summary for the Imagine Enterprises Expansion of Existing
Leadership Development and Advocacy Skills Training Project. This project will train, support
and promote past youth participants to provide leadership, self-advocacy, and peer mentoring
training in coordination with the Youth Leadership curriculum. Although the project has had
setbacks due to project staff changes, a corrective action plan was submitted. TCDD staff
recommend continued funding.

MOTION: To approve funding of up to $20,000 to Imagine Enterprises for year two of a
two year Expansion of Existing Leadership Development and Advocacy Skill
Training Project.

MOTION BY: John Morris
SECOND: Hunter Adkins
The motion passed unanimously. (Attachment 12)

Ellison reviewed the Executive Summary for the SER Jobs for Progress of the Texas Gulf Coast,
Inc., Expansion of Existing Leadership Development and Advocacy Skills Training Project. The
goal of this project is to expand the impact of SER’s existing TCDD Basic Leadership Development
and Advocacy Skills Training project. The project has developed new partnerships with several
organizations within the Houston area in addition to training over 85% of its goal for individuals
in basic and secondary leadership and advocacy training and more than 100% of its goal for the
“train the trainer” component. No concerns were noted.
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10.

11.

MOTION: To approve funding of up to $20,000 to SER Jobs for Progress of the Texas Gulf
Coast for year two of a two year Expansion of Existing Leadership Development
and Advocacy Skill Training Project.

MOTION BY: John Morris
SECOND: Joe Rivas
The motion passed unanimously. (Attachment 13)

Hosey reviewed the Executive Summary for A Circle of Ten, Inc., Increasing Capacity in the
Existing Leadership Development and Advocacy Skills Training Project. This project trains
current grantees on sustainability efforts for the project once TCDD funding ends. 3-day
seminars were held with 16 TCDD grantees in capacity building training. The project identified
additional partners for grantees to approach for possible funding. Other organizations have
contracted with A Circle of Ten, Inc. to provide training for non-TCDD agencies in 2013. Staff
recommend continuation funding for this project, and recommend asking Council approval of
funding for years two and three.

MOTION: To approve funding of up to $25,000 for the second of a two year contract and
to recommend Council approval of funding for years two and three to A Circle of
Ten, Inc., to provide sustainability training to TCDD grantees.

MOTION BY: John Morris
SECOND: Joe Rivas
The motion passed unanimously. (Attachment 14)

TCDD QUARTERLY FINANCIAL REPORT

TCDD Operations Director Martha Cantu reviewed the quarterly financial report with members.
She discussed the summary of funds from fiscal years 2011 & 2012 and projections for 2013 &
2014, the FY 2012 Operating Expense budget and expenditures, and the Grants and Contracts
Awards Reports. Members did not have questions or concerns.

CONFLICT OF INTEREST DISCLOSURES

Members reviewed and discussed the updated Conflict of Interest Disclosures reports for
members and staff. No concerns were noted.

OTHER UPDATES

Webb discussed the Central Texas African American Family Support Conference and the positive
experience he and other staff had at this event. Members concurred with the recommendation
to sponsor Council agency representatives who might want to attend the upcoming event.
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ADJOURN
Chair Durheim adjourned the Executive Committee at 6:07 PM.

Roger A. Webb Date
Secretary to the Council

8|Page
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Applicant: A Circle of Ten, Inc., dba A Circle of Ten, Inc.~Network for Collaboration

Project Area: Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, and Waller

Project Director: Kathy Holdway

Year 1 Year 2 Year 3 Year 4 Year 5
TCDD Funds: $75,000
Match : $32,000

Project Abstract: A Circle of Ten, Inc. and twelve Partners propose Expanding Community Collaborative Capacity
Opportunities (ECCCO) Project building on existing 2012 momentum in the Gulf Coast Area. Our PAC’s “Establish a Gulf
Coast Network of 28-42 diverse agencies/individuals to collaboratively develop a Strategic Plan to increase their internal and
community capacity to provide holistic services to people with disabilities and families, decreasing the need
institutionalization. Our PAC leaders, people with disabilities, their families and advocates believe ECCCO is “next step” to
build community capacity through collaboration benefitting people with disabilities “who live, work & play” in our
communities.

Overall Comments

Strength: Partnerships are already in place.

Concern: A large number of agencies are to be involved as “partners.” It is possible that it may get difficult to manage that
much active involvement by that many agencies in the development of a strategic plan. The grantee should ensure that they
have a plan for managing this, and it would be helpful if they could provide information about their experience managing
supporting this many agencies collaborating on a single effort like development of a strategic plan.

Network Development and Activity

Strength: Since this project is a “next step,” much of the network building is already done. The Circle of Ten, Inc., has
established partnerships with other TCDD grantees and partners.

Concern: The RFP requires that the networks includes self-advocates, family members of people with developmental
disabilities, board-certified behavior analysts or board-certified associate behavior analysts, service providers, local
authorities, and local medical providers. The existing network, as described, does not appear to include medical providers or
behavior analysts, and the proposal does not specify a strategy to recruit representatives from either groups.

Concern: The proposal indicates that the partners will participate actively primarily by attending training. Little information
is provided regarding what “in-kind” contributions the partners will make. It is important that all partners contribute to the
project.

Note: It is highly likely that it will be difficult to include a BCBA or BCABA in the network, and this is a requirement.
Funded applicants may need to progressively pursue different options for recruitment — such as approaching universities with
Behavior Analysis programs and/or requesting assistance from the Texas Association for Behavior Analysis. Applicants may
also need to be prepared to use funds to support the inclusion of a BCBA or BCABA.

Development of Strategic Plan

Strength: The proposal notes that an assessment tool will be used to evaluate partners’ internal capacities.

Concern: The proposal does not reference including healthcare providers, which will be key in developing a strategic plan
that builds the capacity to support individuals with complex medical needs in the community.




Cultural Competence

Strength: The Rural Collaboration Resource Center is noted and should be beneficial in project activities. It appears that
a diverse group of partners were involved in the development of this proposal, which lends a “United Nations” feel to it.

Relevant Public Policy Issues

Weakness: The proposal states that the Project Advisory Committee (PAC) will determine “if/what relevant policies will
be addressed.” The PAC is expected to determine “what” policies will be addressed — not “if” — and how they will be
addressed. At the very least, the PAC should provide information to TCDD regarding policy barriers identified by families or
other partners, and if possible, suggest related solutions.

Note: This was identified as a weak area in all proposals. Understanding and addressing relevant public policy issues will
be beneficial to creating sustainability. In addition, great change can be achieved by mobilizing communities to advocate
for policy that supports the rights of individuals with developmental disabilities to live in communities, to practice self-
determination, and to be fully integrated. The same is true regarding policy that provides support for families of people
with developmental disabilities. Applicants who receive funding must be prepared to learn about relevant public policy and
to work with families and individuals to develop a better understanding of policy-related barriers and solutions.

Financial Information & Sustainability

Strength: The applicant notes that the Boards of partner organizations will be required to show some commitment to the
network. This is a good requirement to have and might increase the likelihood of the project being sustainable for Boards
of organizations to be included. The applicant is already providing trainings to some of the partner organizations.

Concern: The proposal references the use of Adaptive Services Consultants to support full participation in “the class,”
but it is unclear what this class is and how it will contribute to the overall goal of the project. In addition, the budget
narrative notes that these consultants will be paid $2,000 and a Gulf Coast liaison will be paid $2,600, but the budget page
shows that Consultants will be paid $7,100 on TCDD funds. This needs more explanation or revision.

Concern: The Project Coordinator is shown as being the same person as the Financial Authority. This is not allowable
and is unwise, as it does not provide for a strong system of checks and balances.

Organizational Structure & Qualifications of Personnel

Strength: For the most part, the personnel appear qualified. One person is designated to take care of “oversights.” This
should be explained more fully, however.

Concern: There is no evidence that the Financial Authority has experience in finance, accounting, or bookkeeping.

Other Comments

Some aspects of the proposed project appear to be duplicated in the East Texas Center for Independent Living (ETCIL)
proposal, and Circle of 10 has significant involvement in the project proposed by ETCIL. It is unclear how the two networks
will work together and how the workload of the Circle of 10 staff will be structured. Collectively, Circle of 10 will receive
$95,485 in salary and benefits if both ETCIL and Circle of 10 proposals are funded, and it may be that efficiencies might be
identified to reduce this amount. Alternately, the primary strength of Circle of 10 appears to be in providing training and
technical assistance. An alternative might be to identify another partner committed to this project who would be more
appropriate as a lead agency.
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Applicant: East Texas Center for Independent Living

Project Area: Smith, Wood, Van Zandt, Cherokee, Henderson, and Rusk

Project Director: Sherlon Spurling

Year 1 Year 2 Year 3 Year 4 Year 5
TCDD Funds: $75,000
Match : $27,507

Project Abstract: Through existing relationships and establishing additional diverse collaborative community partners,
East Texas Center for Independent Living (ETCIL) and A Circle of Ten, Inc. (C10) will form East Texas Disability Services
Network (ETDSN) to identify, enhance and expand community supports for people with disabilities. ETDSN will beinclusive
of individuals with developmental disabilities and their family members, mental health authorities, human service providers,
educators, medical, vocational and transportation services, and others representing varied backgrounds. The ETDSN will
formulate a strategic plan especially focused on persons with developmental disabilitiesliving in institutionalized settings or
those at risk.

Overall Comments

Strength: The verbiage used very clearly reflects the basic value that people with disabilities have aright to be fully
included in their community and to practice self-determination. The proposal is written in respectful language throughout.
There is evidence that people with disabilities and/or family members were involved in the development of the proposal
and/or will be involved in the implementation.

Strength: The proposal shows clearly that individuals with developmental disabilities and families of individuals with
developmental disabilities will be included in leadership roles.

Network Development and Activity

Strength: The RFP requires that the Networks includes self-advocates, family members of people with developmental
disabilities, board-certified behavior analysts or board-certified associate behavior analysts, service providers, local
authorities, and local medical providers. The proposal clearly articulates that all the required groups are included, and the
letters of support are specific to the groups required to participate.

Strength: The proposal demonstrates an expectation that partners will provide matching funds

Concern: It would be helpful to include more specific regarding evaluation.

Note: Itishighly likely that it will be difficult to include aBCBA or BCABA in the network, and thisis arequirement.
Funded applicants may need to progressively pursue different options for recruitment — such as approaching universities with

Behavior Analysis programs and/or requesting assistance from the Texas Association for Behavior Analysis. Applicants may
also need to be prepared to use funds to support the inclusion of aBCBA or BCABA.

Development of Strategic Plan

Strength: The proposal includes a solid outline of how the plan will be developed.
Strength: The proposal demonstrates that there is commitment and good “buy-in” by partner organizations.

Concern: The proposal lacks specifics regarding how their process will be evaluated.




Cultural Competence

Strength: The applicant does a good job of addressing cultural diversity and cultural competence asit relates to their
community.

Relevant Public Policy Issues

Strength: The applicant expresses the intention to “ advocate for all,” although there needs to be further development of
their plan for doing this and for ensuring that their efforts are coordinated with those of othersin the area.

Note: Thiswasidentified as aweak areain all proposals. Understanding and addressing relevant public policy issues will
be beneficial to creating sustainability. In addition, great change can be achieved by mobilizing communities to advocate
for policy that supports the rights of individuals with developmental disabilitiesto live in communities, to practice self-
determination, and to be fully integrated. The same s true regarding policy that provides support for families of people
with developmental disabilities. Applicants who receive funding must be prepared to learn about relevant public policy and
to work with families and individuals to develop a better understanding of policy-related barriers and solutions.

Financial Information & Sustainability

Strength: The proposal describes an expectation that partners will provide matching funds, which should help with
sustainability. Additionally, there is evidence that the applicant intends to begin planning for sustainability from the very
beginning.

Concern: Thelargest single expenditure isin consultant servicesto Circle of 10 who will be organizing PAC meetings,
networking, collaborating and other related activities. Would it not be possible for ETCIL to take on some of these
activities?

Organizational Structure & Qualifications of Personnel

Strength: Staff appear to be qualified to implement this project.

Other Comments

Some aspects of the proposed project appear to be duplicated in the Circle of 10 proposal. It is unclear how the two networks
will work together and how the workload of the Circle of 10 staff will be structured. Collectively, Circle of 10 will receive
$95,485 in salary and benefitsif both ETCIL and Circle of 10 proposals are funded, and it may be that efficiencies might be
identified to reduce this amount.
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Applicant: Sabine Valley Regional MHMR Center dba Community Healthcore

Project Area: Gregg, Harrison, Marion, Panola, and Upshur. Asthereis already a separate application including
Rusk County, Community Healthcore will participate in that project as a Local Authority for Rusk County. In the
event that application is unsuccessful Community Healthcore will also serve Rusk County.

Project Director: Lee Brown

Year 1 Year 2 Year 3 Year 4 Year 5
TCDD Funds: $75,000
Match : $22,667

Project Abstract: Community Healthcore (CHC) and East Texas Aging and Disability Resource Center (ADRC) are
seeking $75,000 funding to strengthen its network of diverse organizationsin the ADRC's service area. The project will be
operated by the ADRC and implemented first in Gregg County, then introduced to the other surrounding counties. ADRC
will use the Asset Based Community Development model to build the capacity of our community to provide community-
based services that will decrease the need for individuals with disabilities to be served in an ingtitution. The project includes
person/family-centered healthcare services, behavior supports, and/or respite for people with developmental disabilities.

Overall Comments

Strength: The language used throughout the proposal is respectful and demonstrates the applicant’ s commitment to an
inclusive philosophy and a strength-based approach.

Weakness: The proposal referenced inclusion of people with disabilities in the implementation phase, but it does not
appear that they were involved in the development of the proposal. The applicant must assure that people with
developmental disabilities and families receive appropriate and sufficient support to be meaningfully involved.

Network Development and Activity

Strength: The RFP requires that the Networks includes self-advocates, family members of people with devel opmental
disabilities, board-certified behavior analysts or board-certified associate behavior analysts, service providers, local
authorities, and local medical providers. This applicant demonstrates an intention to include representation from all the
types of groups required by the RFP in the network. They have quite a few partners already in place, and they addressed
the need for cultural diversity, cultural competence and community involvement in the network.

Weakness: The proposal does not provide sufficient description of how self-advocates would be included in leadership
roles. The applicant must assure that at least one person who has developmental disabilities has aleadership role.

Weakness: ETCIL will lend staff support. More specifics are needed about how other partners will contribute to the
project, either through providing funds or in-kind resources. It isimportant that all partners“have a dog in the hunt.”

Note: Itishighly likely that it will be difficult to include a BCBA or BCABA in the network, and thisis a requirement.
Funded applicants may need to progressively pursue different options for recruitment — such as approaching universities with
Behavior Analysis programs and/or requesting assistance from the Texas Association for Behavior Analysis. Applicants may
also need to be prepared to use funds to support the inclusion of aBCBA or BCABA.




Development of Strategic Plan

Strength: This applicant’s proposal stands out because of their intention to use Asset Based Community Development
(ABCD). ABCD isagood, comprehensive approach for this type of project, and is considered a best practice.

Weakness: There are no specific comments related to how people with disabilities or family members of people with
disabilities will be supported in leadership roles. Additional information should be provided regarding this.

Cultural Competence

Strength: The applicant addressed the need for cultural diversity, cultural competence and community involvement
(including faith-based partners) in the network. However, the proposal would have been stronger had it included more
information about the rural population.

Strength: The applicant expressed an understanding of and commitment to the philosophy of “nothing about me
without me,” and intended to be very inclusive in their network. They plan to make a special effort to connect to the Latino
population in their area.

Relevant Public Policy Issues

Note: Thiswasidentified as aweak areain all proposals. Understanding and addressing relevant public policy issues will
be beneficial to creating sustainability. In addition, great change can be achieved by mobilizing communities to advocate
for policy that supports the rights of individuals with developmental disabilitiesto live in communities, to practice self-
determination, and to be fully integrated. The same is true regarding policy that provides support for families of people
with developmental disabilities. Applicants who receive funding must be prepared to learn about relevant public policy and
to work with families and individuals to develop a better understanding of policy-related barriers and solutions. Applicants
may also wish to consider having a separate advisory group to offer technical assistance related to public policy.

Financial Information & Sustainability

Strength: The partner agencies have a strong history that suggests they will assist with sustainability.

Strength: The Asset Based Community Development model is a sustainable model.

Concern: The budget only includes $3,000 for an Outside evaluator. This seems low, and the applicant needs to provide
more information about what this would include.

Organizational Structure & Qualifications of Personnel

Strength: Good! Thereisastrong infrastructure and personnel appear qualified.

Other Comments

None.
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Applicant: Texas Tech University Burkhart Center for Autism Education and Research

Project Area: Potter, Carson, Oldham, Moore, Hutchinson, Hartley, Deaf
Smith, Randall, Armstrong, Castro, Swisher, Briscoe, Floyd, Hale, Lamb, Hockley, Lubbock, Crosby, Garza,
Lynn, and Terry

Project Director: DeAnn Lechtenberger, Ph.D.

Year 1 Year 2 Year 3 Year 4 Year 5
TCDD Funds: $74,996
Match: $25,226

Project Abstract: The West Texas Community Network (WTCN) is partnership between the Burkhart Center, High Point
Village, and the HALI Project established to increase access to community- and strength-based supports and

services for individuals with developmental disabilities (DD) and their families. WTCN will develop a strategic plan to
encourage higher expectations for our family members with DD to live, work and play in more inclusive communities that
value their contributions and unique gifts. This strategically planned network will improve the quality of life for not only
those with DD, but also for all of usliving in this region of Texas.

Overall Comments

Concern: It was not evident that family members or people with developmental disabilities were involved in
development of this proposal. Additionally, it was not clear that the applicant had a commitment to self-determination.

Note: The applicant exceeded the 3 page limit on the narrative, and information beyond the three pages was redacted prior to
the review panel’s review. The redacted section started in the middle of the cultural competence section and included the
entirety of the applicant’ s discussion of relevant public policy issues.

Network Development and Activity

Strength: The RFP requires that the Networks includes self-advocates, family members of people with devel opmental
disabilities, board-certified behavior analysts or board-certified associate behavior analysts, service providers, local
authorities, and local medical providers. Specific partners are mentioned in the proposal, and the network appears to include
all the groups that need to be represented.

Concern: While the proposal offers many opportunities for network partners to participate, the proposal does not
adequately describe the level of active participation that is expected from partners.

Note: Itishighly likely that it will be difficult to include a BCBA or BCABA in the network, and thisis a requirement.
Funded applicants may need to progressively pursue different options for recruitment — such as approaching universities with
Behavior Analysis programs and/or requesting assistance from the Texas Association for Behavior Analysis. Applicants may
also need to be prepared to use funds to support the inclusion of aBCBA or BCABA.

Development of Strategic Plan

Strength: The proposal does include a discussion of the necessary components that will be included in the plan, such as
behavior supports.

Concern: However, the proposal does not clearly demonstrate the intention to identify and build on strengths and assets,
as opposed to focusing on needs.




Cultural Competence

Strength: The proposal addresses regional characteristics.

Concern: The proposa would benefit by including non-traditional community partnerships.

Note: A portion of the applicant’s discussion of cultural competence was redacted as a result of the applicant exceeding the 3
page limit on the narrative.

Relevant Public Policy Issues

Unable to evaluate. The applicant’s discussion of public policy issues was redacted due to the applicant having exceeded the 3
page limit on the narrative.

Note: Thiswasidentified as aweak areain all proposals. Understanding and addressing relevant public policy issues will
be beneficial to creating sustainability. In addition, great change can be achieved by mobilizing communities to advocate
for policy that supports the rights of individuals with developmental disabilitiesto live in communities, to practice self-
determination, and to be fully integrated. The same s true regarding policy that provides support for families of people
with developmental disabilities. Applicants who receive funding must be prepared to learn about relevant public policy and
to work with families and individuals to develop a better understanding of policy-related barriers and solutions.

Financial Information & Sustainability

Concern: The application does not demonstrate financial buy-in from partners.

Organizational Structure & Qualifications of Personnel

Strength: Texas Tech University staff are highly qualified.

Concern: Thereisinsufficient information provided about the staff with whom Texas Tech will contract.

Other Comments

None.
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Applicant: Volar Center for Independent Living (CIL)

Project Area: Anthony, Canutillo, Clint, El Paso, Fabens, Fort Bliss, Horizon, Montana Vista, San Elizario,
Socorro, Tornillo, Vinton, and Westway

Project Director: Luis Enrique Chew

Year 1 Year 2 Year 3 Year 4 Year 5
TCDD Funds: $75,000
Match : $27,199

Project Abstract: The proposed project will unite a diverse group of individuals and organizations to form a community
support network. This network will systematically examine El Paso's disparate services and supports for al individuals with
disabilities, birth to old age. They will be assisted by a strategic planning facilitator who will guide them to identify El Paso's
strengths & needs; gaps in service; and propose & prioritize new services or targeted issues. At the end of the process, a
document will be produced that will serve as aroad map for increasing the capacity of DD-serving organizations to provide
community-based services.

Overall Comments

Strength: El Paso is an area of high need and would benefit a great deal from assistance and support to develop the
capacity of the local community to support people with developmental disabilities. The applicant recognizesthis. The
proposal addressed the reasons why it is desirable to develop a strategic plan and to identify strengths and needsin the
targeted community. From that, an implementation plan will develop.

Concern: Itisnot clear if thereis understanding that TCDD’s goal is to develop full community inclusion rather than
developing segregated services such as day habilitation. Day habilitation services may, at thistime, be the only viable
service that meets the needs of the familiesliving in the area, but the network devel oped through this grant should be
striving for greater community inclusion than that model offers.

Network Development and Activity

Strength: The proposal clearly indicates that the core group will provide in-kind resources.

Concern: Theidentified core group is rather small, and there is no mention of inviting other beneficial organizationsto
the table, such as self-advocate groups, the local authority, medical providers, or Disability Rights Texas (DRTX) as core
members. DRTX is currently monitoring all State Supported Living Centers, including the one located in El Paso, and
would likely have beneficial information.

Note: Itishighly likely that it will be difficult to include aBCBA or BCABA in the network, and thisis a requirement.
Funded applicants may need to progressively pursue different options for recruitment — such as approaching universities with
Behavior Analysis programs and/or requesting assistance from the Texas Association for Behavior Analysis. Applicants may
also need to be prepared to use funds to support the inclusion of aBCBA or BCABA.

Development of Strategic Plan

Concern: The proposal does not identify leadership roles for individuals with developmental disabilities and family
members. Additionally, the applicant intends to hire a consulting agency to facilitate the development of the strategic plan,
but does not mention if the agency will be one with knowledge in person-centered/family-centered processes. Thiswill be
essential. If the agency does not, a partnership will need to be arranged with an organization that can assure that the
development of the strategic plan is donein a manner that is person-centered.




Cultural Competence

Strength: The proposal addresses diversity of ethnicity, social and economic background. However, the applicant should
also reach out to and include non-traditional partnersin the development of their strategic plan. Having members of the
community at the table should increase the likelihood that additional options for full community inclusion can be
developed.

Relevant Public Policy Issues

Strength: Proposal notes that staff that will coordinate advocacy work and share information related to policy barriers
and potential solutions. However, the applicant needs to assure that through this project they will be decreasing the need
for individuals who have disabilities to have to be admitted to institutions to receive the services they need.

Note: Addressing relevant public policy issues was identified as aweak areain al proposals. Understanding and
addressing relevant public policy issues will be beneficial to creating sustainability. In addition, great change can be
achieved by mobilizing communities to advocate for policy that supports the rights of individuals with developmental
disabilitiesto live in communities, to practice self-determination, and to be fully integrated. The same istrue regarding
policy that provides support for families of people with developmental disabilities. Applicants who receive funding must
be prepared to learn about relevant public policy and to work with families and individuals to develop a better
understanding of policy-related barriers and solutions.

Financial Information & Sustainability

Strength: Proposal showed a handful of agency “core members’ with interest in continuation after funds are completed.

Concern: To be sustainable, the applicant or the network will need to identify other partnersto help fund with
sustainability.

Concern: The strategic planning facilitator is charging $25,000 for 18 months. These fees should be broken down into
hourly cost and time (in hours).

Organizational Structure & Qualifications of Personnel

Concern: It isimportant that the strategic planning consultant understand in self-determination, person and family-
centered thinking and processesin order to guide the development of the strategic plan.

Other Comments

None.
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TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES

Outreach andDevelopmentGrantsApplication
Application: pages 1-5
Instructions for Application: pages 68

Supplementallnformation: pages 9-11
RECEIVED JuL 2 02012

APPLICATION Part 1 — Who will work on this project and who will it benefit?

A. Name of group or organization applying: A.LM.A. Advocacy for Living in Mainstream America
1. How long has your group been working together? 6 years

2. Approximately how many members do you have?50
3. When does your group meet? Once a month
4

. What are your goals and/or mission? Why do you exist?

See Appendix A

B. What ethnic/cultural group your organization serves:
[] (01) Black X (02) Hispanic/Latino

[C] (03) Asian  [] (04) Native American

[]Other, or more information:

C. Where (counties) in the state will most activities occur: Travis — surrounding areas
D. Amount you are requesting for one year: $10,000.00
E. Contact Person: Pat Alvarez
Address: 9209 Lauralan Dr. Austin, Texas 78736
Telephone Number: 512-731-5508 Email Address: patspecialmom@aol.com
Lor A%ucno,

F. Signature of Contact Person:

B
G. Application Date:7-19-2012

For assistance with completing these forms call (800) 262-0334 and ask to speak to Joanna Cordry.

Texas Council for Developmental Disabilities
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APPLICATION Part 2: Who will manage the money?

TCDD grant funds can be providedonly to certain types of organizations. If your groupis not one of these types of
organizations, you may partner with an organization that can manage the funds.

A. Name of the organization that will manage the funds: A.L.M.A. Advocacy for Living in
MainstreamAmerica

B. What type of organization will manage funds?
[] (01) State Agency [] (02) Other Governmental Agency
X (03) Not-for-Profit [] (04) For-Profit
[] (06) Institution of Higher Education[ ] (05) Faith-based[ ] (07) Hospital
C. Tax ID Number: 72-1525383
D. Name of Authorizing Official:Pat Alvarez
Authorizing Official Title: Project Director Authorizing Official Signature: “'PQJC GQ—UGA%

E. Name of Financial Administrative Authority (FAA): Dolores Morales-Sharp

FAA Title: A.L.M.A Board President FAA Signature: i / '~

Telephone Number: 512-800-5104 Email Address: doloresastn@aol.com

Address: 5109 Woodgreen Cove  Austin, Texas 78745

APPLICATION Part 3: Assurances

Certification Statement

The grantee hereby assures and certifies that they have read and agree to comply with all
guidelines and requirements with respect to this grant project as specified by:
The Developmental Disabilities Assistanceand Bill of Rights Act, (DD Act) of 2000 (P.L- 106-402) and
Federal Regulations Title 45 CRF Parts 74 or Part 92 (as applicable) and relevant cost principles.

The full list of assurances is available on the TCDD website underAssurances, or by contacting Barbara Booker
at:TCDD, 6201 EOltorf, Suite 600, Austin, TX 78741-7509; e-mail:barbara.booker(@tcdd. state.tx.us.

I certify that I have read all assurances and certifications and do hereby certify, warrant and confirm that
compliance with the assurances will be maintained.

Title: Project Director Date: 7-19-2012

Signature of Authorizing Official: “D ok Clg_uﬂ/\olz;

APPLICATION Part 4: About Your Project

Please answer the following questions as best as you can.

Texas Council for Developmental Disabilities 2
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A. Why do you want this grant? What do you intend to do?

Since 2006, A.L.M.A. has worked with Spanish speaking families and their family members with
disabilities to empower, access, and understand educational, social, and support systems.

e Provide appropriate and culturally sensitive training in communication skills to build on their
abilities to become advocates and informed decision makers for their family member.

e Generate translated materials that may be delivered in a variety of ways (print, electronic,
cds).
Develop a network of informational and emotional support.
Assist in technical support and understanding of systems
Gather data and evaluate needs and concerns of the Latino population

See appendix B for Communication Skills curriculum

B. How will this grant help people with developmental disabilities living in your community?

Empower parents and their family members to become active participants; increase understanding of
services; develop a sustainable support network for Spanish speaking families that provides them with
information and guidance.

C. About the people this project will help:
1. How many people or families, approximately?
200

2. Whatare the approximate ages, general income levels andeducationlevels of the people you will
assist (if known)?

Age(s): 16 through 60
Income level(s): poverty to middle class
Education level(s): open to all levels

3. Will you create printed materials? If so, will they be available in languages other than
English? What languages?

Yes - Spanish
D. What other organizations or groupswill work with you in this project? How will they work with you?
Down syndrome Association of Central Texas-ComiteLatino;MADRES-Mothers Against Discrimination
& Racism in Education and Society;Latino Health Care Group; Austin Mayor’s Committee on People
with Disabilities; ESC Region 13-Family Liason Action Group; UT Center for Disability Studies; ATCIC

Community outreach to invite families to participate; collaborate to inquire how families can increase
services through their organizations

Texas Council for Developmental Disabilities 3



APPLICATION Part 5: Plan and Budget for your Project

PLAN FIRST: Use this guide to decide what you will need for this project.
Add additional lines at the end of this form if needed.

Wedo We Our This will be donated by We need
not have group (name people or TCDD to pay
need | this for | can pay | organization, including | for this; give
this free for this volunteers) cost estimate
People to coordinate $3000.00
activities, administer grant,
complete paperwork
Translators, interpreters, $1500.00
consultants, or presenters
Copy Services/Printing $100.00
Postage $50.00
Phone $360.00
Internet $140.00
Personal Attendant(s)for | | |} (| e——— -
individuals with disabilities
Childcare or respite for $400.00
participants
Local transportation $600.00
Transportation and lodging $900.00
when traveling to Austin or
other in-state location
Food and other expenses $300.00
WHILE TRAVELING
Office space $1840.00
(waiting list for AGE Bldg)
Meeting or training space B
Other (describe) $410.00
Materials
Other (describe) $400.00
Host Website
Total $10,000.00

Texas Council for Developmental Disabilities




APPLICATION Part 5: Plan and Budget for your Project

BUDGET SECOND: If you checked the box on the previous page marked
“We need TCDD to pay for this,”complete the table below.

Hourly Employees, Translators, Interpreters, Consultants, Presenters
Rate | Number Total
What responsibilitieswill this person Per of (Rate X
Name or Title have?What will they do for the project? Hour | Hours Number)
Pat Alvarez, Proj Dir Coordinate Activities; paperwork; 530 50 $1500.00
Stacy Ford, Ex Dir Administer Grant; Accounting; Data 330 50| $1500.00
Local Professionals Feedback on Translations; Presenters $30 30| $1500.00
Total: | $4,500.00
2 Rate per Amount Total(Rate
Upeeaiiug Costs Unit (Number of Units) | X Amg?}n)
Printing/Copying (1 unit = 1 page or 1 item) 10 1000 $100.00
Postage (1 unit = 1 mailing) .44 114 $50.00
Telephone (1 unit = 1 month) 330 12 $360.00
Internet (1 unit = 1 month) $11.67 12 3140.00
Meeting room (1 unit = 1 event) e
Personal Attendants for people with disabilities
(1 unit = 1 hour of service) ————ee-
Respite or childcare for participants (1 unit = 1 hour) $400.00
Other - describe item andindicate units or hours:print
materials; host website $410.00 Materials
3400.00 Host website $810.00
Total | $1,860.00
Rate per Total(Rate
Travel —IN STATE ONLY Unit Amount (Number of Units) | X Amount)
Travel (per mile or fare) 23 3272 $1800.00
Lodging while traveling (per night) ———e
Food and other expenses while traveling (per day) e
Total $1800.00
Rate Per Total(Rate
Rental/Leasing Square Foot | Number of Square Feet | X Number)
Office Space (Rate per Sq. Ft. X Number of Sq. Ft). 127 120 $153.00x 12| $1840.00
Other — describe and indicate unit:
Total $1840.00
Total Requested from TCDD(Add the Totals from each table on this page) | $10,000.00
Texas Council for Developmental Disabilities 5




Appendy &

A.L.M.A. Advocacy for Living in Mainstream America

Mission
Disability Advocates......empowering individuals to be catalysts for the creation of
communities that are inclusive, collaborative, and embrace equality.

Vision

To provide programs and services through a family empowerment plan which is a
living document encompassing areas of need across the lifespan, including outreach,
advocacy, education, health, research, cross-cultural support, training, and policy
reform.



Appendix

Tienes El Derecho de
Permanecer el Silencio

Por
Pat Alvarez

6/22/2012

Afirmar Tu Misma

Definicion — la persona directa

La responsabilidad a los sentimientos de otros

La communicacion es 95% sin palabras
Obteniendo lo que queremos....o no

El papel que la cultura fuega en abogando

Eligir a no abogar

Pon atencion a tu persona-toma un respiro

profundo

Barreras

Pensamientos irracional

Falta de informacion

Miedo a aislar o represaliar

Miedo a ofender

Lenguaje de cuerpo-el tuyo y el de ellos
Apagando el escucho

El campo y los juegos de poder

Cultura




Emociones

Aceptando la perdida

El enojo es energia-usar prudentemente
Reconocer la fuente de nuestro poder
Las lagrimas son buenas-sueltan estres
Sea amable con si misma

No somos supermadres o padres

Todo es un proceso

6/22/2012 .

El Escuchar Es Destreza Con Valor

Requiere atencion completa al hablante
Comportarse con respeto- regalelo y agarrelo
Silenciando el parloteo en la cabeza “yo
quiero hablar ya"”

Lenguaje de cuerpo-vista directa, inclinarse al
hablante, asentir con la cabeza, desdoblar los
brazos...

El silencio-es senal de debilidad?

Parar, Busqar & Escuchar

Parar el pensamiento de etiqueta-todos
somos humanos

Busque oportunidad para complir

Escuche el surgir de las diferencias y cuando la
comunicacion se sienta incomoda

Comparte lo que funciona bien y lo que le
ayuda

Reaccion tiene impacto - sea negativo o
positivo




Sembra Su Riqueza

Sea generosa y comparte de su informacion
Mantenga su confianza-no descarte de su
conocimiento

Preparse antemano por lo que quiera decir
Levante sus expectativas y dispare a la luna

Menos que sea una relacion acercada, las
interalaciones con otros son a corto plazo

Tome con despacio-es mucha informacion

6/22/2012

Espere Algo Diferente

Como otros responden a nuestra
comunicacion directa

Prepare para un dialogo abierto cuando
solicite a otros que comparten de sus ideas
Permita la oportunidad crecer personal y
profesionalmente cuando permite a otros lo
egual

La palabar “labor” se encuentra en medio de
collaboracion

L]

Negociando Eficazmente

No lo sabemos todo-nadien lo sabe
Comunicaclon por escrito

Enfocar en nuestra tarea

Solucion negociada — nada se escribe en piedra
Escuche todas opclones-ofresca su solucion
Reconocimiento a la verdad de que otros hablan

No deje la meza con dudas y sin expresar sus
opiniones




Cuando Escuchamos

Se forman relaciones

Se comienza a comprender mejor las
percepciones de otros

Se reconoce que tenemos oportunidad para
aprender cosas nuevas

Otros tai vez seran disponible a escucharnos
Lo mas quieto que nos hacemos, lo mas que
podemos oir

Tiene el derecho de permanecer el silenclo.....y
de hacerse crecer

6/22/2012" .,

patspecialmom@aol.com

Pat es madre de su guapo hijo de 19 anos
nacido con sindrome de Down y que ha usado
todas estas destrezas para mejorar la
comunicacion y ayudarlo tener mejor
resultados. No siempre es facil, pero siempre
vale’la penal 6-29-2012

Referencias

Dona Doormat No Esta Aqui — Martha Cotera

Partnering for Children with Disabilities-A
Dance That Matters Janice Fialka-Arlene
Feldman-Karen Mikus
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Derecho Humano Principal

“Usted tiene el derecho de juzgar su propio comportamiento, pensamiento, emocion, y tomar
responsabilidad por la inicia y las consecuencias de su accion”

Derechos Diarios

Tienes el derecho de:

Hacer preguntas; pedir por lo que quieres (deseos); ser tratada con respeto y igualidad; tomar tiempo
fuera de la interaccion; tener su opinion; no tener que ofrecer razon o disculpa por su comportamiento;
cambiar de mente; estructura de su tiempo; mantener su cultura y valores de su familia; equivocarse;
dar una palmadita en |a espalda; recibir articulos/servicios por lo que usted pago; permancer el
silencio...

Tiene el derecho de decir:

Estoy confusa

No entiendo

No estoy de acuerdo

SioNo

Deme un idea mas clara de lo que proponen
Disculpame o no

Yo necesito — mi hijo(a) necesita

Tu no eres responsable por los sentimientos de otros si hablas directa y sin ser agresiva



Definiciones

Agresiva — pelearse con palabras y expresiva al punto de humiliar y reducer a la otra persona con asaltos
verbal; otros se sienten desolados.

Pasiva/Agresiva — indirecta y manipuladora y alcansa sus deseos con engano y con jugando malas
pasadas.

Pasiva — Permite que otros hagan las decicones; les da el poder y despues se ofende. Victima al punto
de martir.

Asertiva/Directa — opina sus sentimientos sinceramente; tiene confianza en si misma; no tiene miedo
preguntar por lo que quiere; dispuesta a negociar/llegar a un acuerdo; es mas importante ser directa
que ganar o perdir.

Cuaderno de Confianza

En el comienzo de usar destrezas de comunicacion, es muy importante reconocer que personas y que
circumstancia causan que nos comportemos pasiva o pasiva/agresivas. Marque los articulos cual se
necesita trabajo:

_____Decir a algien que no nos gusto lo que dicieron o icieron

____Desacuerdo con una persona de autoridad o profesional

_____Comensar una conversacion con algien que no conoces

____Responder a un comentario que es injusto

_____Intervenir por si misma cuando otra persona toma el credito por su trabajo
__ Expresar su opinion en grupo o junta de equipo

____Aceptar un cumplido o dar cumplidos/felicitar a otros

_____Preguntar por un favor

Decir “No” cuando una amiga o pariente pregunta por un favor que toma fuerte carga de su
tiempo, dinero, o energia.

Uso de vista directa y uso de declaracion de la palabra “yo”



rer/Gustar/Cuidar si Misma Primero

Escriba 5 articulos positivos de usted y sea generosa:

1.

Como te cuidas tu misma?

2.

3.

Quien te deo tu nombre:

El poder se regala a otros tambien con el permiso de como nos traten

Destrezas de Proteccion Para La Comunicacion

Estas destrezas son para el uso cuando una persona es criticada injustamente, bajo presion, o cuando
algien toma ventaja y son mas efectivas cuando se usan en el momento.

Afirmacion negativa- responder fuerte y comprensivamente que ay acuerdo en lo que otros dicen sin
pedir disculpa; requiere dignidad sobre si misma.

Pregunta negativa— permite preguntar de asuntos de nosotras en relaciones acercadas dando tiempo
de animar que la otra persona exprese sus pensamientos honestamente,



Disco rayado — repitiendo calmamente lo que queries otra vez y otra vez; ayuda mantener el enfoco y
no hacer caso a la manipulacion de desacuerdos.

Decidir ignorar — no responder a declaraciones destructivas, injustas, y que producen culpabilidad.

Enfoco en la tema ~ cuando varias declaraciones de desacuerdo se presentan, mantener el enfoco en la
tema de importancia y de el momento.

La niebla — aceptar critica con calma y con reconocimiento que tal vez ay verdad aunque se de cuenta
que es manipulacion.

No revelar — Elejir a permanecer el silencio cuando la situacion se intensifica.

Destrazas Verbal y Directas Para La Comunicacion

Afirmar como manera de comunicar depende on la capacidad del la persona en no solamente expresar
pero tambien escuchar lo que otros expresan.

Informacion gratis — las declaraciones que revelamos de si mismas y la informacion que otros revelan
Reaccion — discussion de como uno se siente y como la situacion nos afecta.

Escuchando — se da la oportunidad que otra persona comparte informacion.

No tomes el anzuelo — no te enganches en situaciones de emocion fuerte.

Tiempo fuera — toma alto y pensar; tiempo para aclarar la cabeza; tomar decicion; reunir sus
pensamientos- sin decir a la otra persona la razon.

Cambio de velocidad ~ cambiando la conversacion intencionalmente de lo que estamas hablando a la
manera que lo hablamos.

Solucion por compromiso — negociar cuando su respeto no este en duda.

Revelar — antes o despues de escuchar la informacion gratis que otros revelan.

Tienes El Derecho de Afirmar, de Hacer Educada Tomar Deciciones Informadas

Pat Aivarez. ~ Consultora de Comunicacion desde 1981

patspecialmom@aol.com 512-731-5508
“Dona Doormat No Esta Aqui — Martha Cotera “tu esterilla no esta aqui eh-rega tus propias matas”


mailto:patspecialmom@aol.com

Hope Andrade

Corporations Section
Secretary of State

P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

Advocacy for Living in Mainstream America
File Number: 800070511

The undersigned, as Secretary of State of Texas, hereby certifies that the Nonprofit Periodic Report for
the above named entity has been received in this office and has been found to conform to the applicable

provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below.

Dated: 05/01/2012

Effective: 05/01/2012

Hope Andrade
Secretary of State

Come visit us on the internet at http://www.sos.state.1x.us/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Rhonda Bedford TID: 10307 Document: 419849720002
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Tips de la famila Alvarez

B Involtcrate en la educacién de tu
hijo: “Vamos cada ocho dias a la bi-
blioteca para sacar libros”, dijo Ma-
ri.

M Habla con tus hijos: “Cada 15 dlas
tenemos reuniones familiares y ca-
da uno empieza diciendo algo bue-
no del otro, hablamos de las activi-
dades de la casa y evaluamos lo
bueno y lo malo”, dijo Miguel.

ugar en la nueva escuela Ann Richards.

“Cualquier oportunidad que tenemos
)ara aprender, tratamos de tomarla”, dijo
Aiguel, mirando a su esposa. “Todolo que
s para educar a nuestros hijos lo busca-
nos”, respondi6é Mari.

Sin embargo, estos padres admitieron
ue nosiempre es tan facil. Miguel trabaja
aucho para que Maria se quede en casa. A
eces llega cansado y no puede ser el padre
ue quisiera ser. Incluso el caricter de
lejandra cambié mientras batallaba
justdndose a la vida en los Estados Uni-
os. Es decir, 1a familia Alvarez ha tenido
ue ir cambiando para mejorar.

Hoy dia Alejandra esta en una clase de
1glés, y Luis sigue en la educacién
ilingiie.

Los padres estan emocionados por el
1turo de sus hijos, sobre todo porque sa-
2n que estdn haciendo todo lo posible
ara asegurar que su educacion —una
srramienta esencial del éxito— sea la

ejor poesible.

alderon@ahorasi.com; 912-2987

Oscar Valdés iahora s
')y Miguel en su casa en el sur de Austin.

Oscar Valdés lahora si!

Pat Alvarez y su hijo Rudy, con Sindrome de Down, admiran las pinturas hechas por el nifio.

EL GRAN RETO

DE SER MADRE

Por Sara Inés Calderén
iahora s!

Pat Alvarezcri6 tres hijosantes de tener
que aprender a ser madre. A los 41 afios
tuvo a su cuarto hijo Rodolfo
(carifiosamente llamado “Rudy”), quien
nacié con Sindrome de Down, y entonces
supo claramente gque su vida iba a
cambiar.

“Piensas que puedes manejar cualguier
cosa”, dijo Alvarez, quien se consideraba
una madre experimentada tras haber
criado tres hijos, ahora de 34, 25 y 17 afios.
Pero tuvo que volver a aprender mucho
con Rudy.

Alvarez, de55afios, ha pasadodeseruna
madre perdida dentro del sistema de edu-
cacion especial en Austin, a directora
ejecutiva de ALMA, una organizacién sin
fines de lucro dedicada al activismo para
padres con hijos que tienen necesidades
especiales. ALMA, por sussiglasen inglés,
fue fundada en septiembre de 2006, perosu
desarrollo llevd més de 10 afios.

Cuando Rudy empezb la escuela a los
tres afios, Alvarez comenzo a experimen-
tar un mundo nuevo de educacion. Las
preocupaciones con sus otros hijos eran
muy distintas a las que tenia con Rudy.

“Nunca fuve que preocuparme (con mis
otros hijos) de que los iban a segregar, no
tuve que preocuparme de asistir a juntas
cada ano, no tenia idea de cémo era el
sistema”, dijo Alvarez.

Confunida v abrumada sobre cémo
ayudar a Rudy, Alvarez empez6 a asistira
juntas para padres de familia con hijos con
necesidades especiales. De ahi, se involu-
cro con diferentes grupos, incluso traba-
jando en la oficina de personas con disca-
pacidades del gobernador Ricky Perry.

En septiembre de 2006, y con la creacion

Tips de Pat Alvarez

M Ser una presencia en la escuela de tu
hijo: “Preséntate con el maestro y el di-
rector, concerta una junta. Una junta no
necesariamente tiene que ser acerca de
unacrisis, se trata de crear unarelaclén”.
B Ser voluntario: “Pregtintale al maestro
si puedes ser voluntario en el salén de
clase, la oficina, o donde sea que
necesiten ayuda. Quieres tener una re-
lacién. fuerte con la persona que se
encarga de tu hijo todo el dia”.

ALMA

Para mds Inforamcién sobre ALMA,
llama al 301-9255 o envia un correo elec-
trénico a almaofaustin@yahoo.com

de ALMA, Alvarez decidié ayudar a solu-
cionar el problema de padres de familias
hispanohablantes dentro del Distrito Es-
colar Independiente de Austin.

Lacomunidad latinaen Austin con hijos
con necesidades especiales no recibe ser-
vicios adecuados por las barreras del
idioma y la cultura, y segiin Alvarez, eso
tenia que cambiar.

“Hayunafalta deservicios parafamilias
gue hablan espafiol y necesitan tener a
alguien que pueda llamar para buscar
ayuda”, explico.

Alvarez espera no sélo apoyar a los pa-
dres con hijos con necesidades especiales,
sino también ensefiarles a ayudarse ellos
mismos.

“Ayudar a los padres a ser activistas de
sus propios hijos es nuestra misién”,
afirmé.

scalderon@ahorasi.com; 912-2987
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Advocay for Living in
Mainstream America
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Supporting and Empowering....

1st Amiga de ALMA Award
Ms. Joan Altobelli, AISD §
Special Ed Director
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CHICANA RESEARCH AND LEARNING CENTER, INC.
Non-profit Corporation, State of Texas s

1502 Norris Drive
Austin, Texas 78704
(512) 444-7595 (512) 444-7597 Fax

June 13, 2001

Mrs. Patricia Alvarez
Austin, Texas

Dear Pat:

s

This is a long overdue acknowledgement and letter of appreciation for your great
contribution to the work of CHICANA RESEARCH AND LEARNING CENTER in the decade
of mid 1980s to 1990s. Indeed of all the trainers and researcher, you have been the person most
active in utilizing the results of our work on the development of women, children, families and
community.

Your contribution as a developer of the 3-year Culturally Sensitive Assertiveness
Training Program for Girls and Women Ages K-12 and Adults has been invaluable. You helped
maximize its impact by participating in the training of over 300 girls and women in central Texas
and in the Del Rio area. Further, your work in developing the original curriculum, in logistics, in
editing and fine tuning the curriculum after the training assured the success of the program.

We are very proud that our group efforts have yielded great rewards to all of us as you
have single-handedly adapted much of our Center’s work for our work with young single
mothers, with parents of children with disabilities, and in general with all the community groups
that you have worked with all these years. We feel very privileged to have worked with you, and
to be able to claim some of the credit for your dedication and contributions to the Austin

community.
Sincerely,
’%’ZZ- [) é,ée'é &
Martha P. Cotera

Executive Director
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Texas Council for Developmental Disabilities®
Executive Committee

Date: 10/24/2012 Review of Proposed Activities & Budget ITEM: A
Grantee: Department of Assistive & Rehabilitative Services (DARS) Year: 2of5
Project Title: Higher Education for People with Developmental Disabilities (Project HIRE)

Project Location: Hidalgo County

TCDD RFP Intent:

The project intent is to develop, demonstrate, and evaluate more inclusive models of post-secondary education
through which students with severe disabilities receive the supports they need to succeed in college, iniversity,
and/or or vocational/technical programs that were originally designed for students with disabilities. TCDD has
approved funding up to $225,000 per year for up to five years.

Project Goals and Accomplishments for Year 1:
Goal: Graduate or certify, by grant year five, at least ten (10) individuals with developmental disabilities from
South Texas College (STC).

Accomplishments per goal: Contracts were developed between DARS and the University of Texas-Pan
American (UTPA), STC, Dr. Paul Wehman, Access Granted, and Dr. Lynn Fischer, who, with the project
advisory committee (PAC), conducted program design and planning meetings. Participant applications were
developed and orientations were conducted at STC in English, Spanish, and American Sign Language.
Individual meetings with potential participants and their families took place. The Lead Educational Coach and
two (2) support coaches were hired. PAC members developed an applicant scoring mechanism and
counselors prepared packets for the interview team, which met with each applicant along with parents and
school personnel. Assistive Technology (AT) Evaluations were completed for each of six (6) initial participants
and six (6) alternates. All twelve (12) completed the summer training and began classes at STC on 8/27/2012.
The project has presented at hearings, conferences, and has garnered considerable publicity.

Proposed Goals and Objectives for Year 2:

Goal: Same as above.

Objectives: Continue to work with project partners to provide assistive technology and mentors; Continue the
post-secondary programs; and Select twelve (12) Cohort 2 participants using the application and selection
process developed in Year 1.

Council Considerations: Public Policy Considerations: This grantee has had remarkable success in garnering
significant community interest, including area elected officials, a strong indicator that project success will
translate to community success. Maintaining community stakeholders will be key to sustainability and potential
expansion in Texas. TCDD should continue to ensure the grantee attributes proper funding credit to TCDD in
media relations and in developing products such as fliers, training curriculum, PSAs and other marketing
materials. No staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in Year 1 ($190,884 consultants)
(based on 6 months) Award amount $225,000 $12,484 $17,122 $29,606
Amount requested for Year 2 budget:
l. Personnel services 0 0 0
IIl.  Travel 0 0 0
Ill.  Purchased services ($197,723 consultants) 200,167 14,760 214,927
IV. Property/Materials 4,378 0 4,378
V. Rental/Leasing 0 300 300
VI.  Utilities 0 0 0
VII. Other (Indirect Costs) 20,455 0 20,455

Budget period totals $225,000 $15,060 $240,060
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Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: B
Grantee: Texas A&M University Year: 2o0f5
Project Title: Higher Education for People with Developmental Disabilities

Project Location: Austin - Statewide

TCDD RFP Intent:

The project intent is to seek to develop, demonstrate, and evaluate more inclusive models of post-secondary
education through which students with severe disabilities receive the supports they need to succeed in
college, university, and/or vocational/technical programs that were originally designed for students without
disabilities. TCDD has approved funding of up to $225,000 per year for up to five years.

Project Goals and Accomplishments for Year(s) 1:

Goal: To develop and implement “Bridge to Career” postsecondary education that incorporates the necessary
supports and program components to ensure access, participation, and successful performance by individuals
with developmental disabilities; develop an evaluation plan, sustainability plan and a plan for a replication
support booklet.

Accomplishments per goal: The project held 8 face-to-face recruitment activities with a total of 1190
individuals participating that included students, parents, state agency personnel, counselors, and high school
educators across the state; 20 applications were received for the first class and 15 students were admitted;
provided pre-program training on study and living skills to prepare for the program; completed comprehensive
individual student assessments; held wrap-around service meetings; and disseminated project information
through statewide conference presentations, exhibitions, and transition fairs and meetings.

Proposed Goals and Objectives for Year 2:

Goal: Recruit, admit, and support students with developmental disabilities in the Bridge to Career in Human
Services postsecondary program.

Objectives: Recruit, admit, and support students with developmental disabilities in the Bridge to Career in
Human Services postsecondary program.

Council Considerations: Public Policy considerations: Providing a rigorous post-secondary education to
people with developmental disabilities will increase their opportunities for employment and the likelihood they
will be involved in public policy. Research shows that those with a higher education are more likely to develop
civic skills; more likely to receive requests to engage in public policy; and are more interested and
knowledgeable about public policy. Those who have high levels of education are much more likely to be active
in public policy increasing the pool of potential self-advocate leaders. No staff concerns; Council to consider
continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals
Amount expended in year 1 (No consultants) $18,795 $5435 $24,230
(based on 4 months) Award amount $225,000
Amount requested for next year budget:
l. Personnel services 116,088 0 116,088
IIl. Travel 3,696 0 3,696
lll.  Purchased services (Subawards $68,931) 73,276 0 73,276
IV. Property/Materials 2,941 0 2,941
V. Rental/Leasing 0 0 0
VI.  Utilities 0 0 0
VIl. Other — Graduate Student Tuition 8,542 0 8,542
(Indirect Costs) 20,455 69,104 178,016
Budget period totals | $ $225,000 $69,104 $294,104
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Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: C
Grantee: OneStar Foundation Year: 2o0f3
Project Title: Inclusive Faith-Based Communities Symposium

Project Location: Austin

TCDD RFP Intent:

The project intent is to collaborate with leaders of faith-based organizations in order to compare experiences
and share resources so that formal and informal community supports available to people with developmental
disabilities may be increased. TCDD has approved funding of up to $75,000 per year for up to three years.

Project Goals and Accomplishments for Year(s) 1:
Goal: To maintain the Austin Interfaith Inclusion Network (AlIN) that increases the number of inclusion
opportunities at faith-based organizations for people with disabilities and their families.

Accomplishments per goal: The project has 25 AIIN members who represent Catholic, Jewish, Hindu,
Buddhist, interfaith, Muslim, Protestant and Evangelical congregations around Austin; and is partnering with
the Texas A & M Center on Disability and Development and Jewish Family Services. Project staff collected
information regarding inclusion successes, concerns and barriers through focus groups and outreach to faith-
based organizations from January to September 2012; and shared resources on OneStar Foundation website.
The first Faith-based Symposium is planned for October 17, 2012, targeting 100 participants.

Proposed Goals and Objectives for Year 2:

Goal: Same as above

Objectives: Engage 25 AlIN and PAC members in quarterly meetings and trainings; evaluate impact of Faith
and Inclusion Symposium; engage 30 faith-based partners in outreach and training beyond the symposium;
and engage 100 participants in a Faith and Inclusion Symposium.

Council Considerations: Public Policy considerations: Faith based communities typically have the desire to
be inclusive, but may lack the tools and resources to create inclusive communities in culturally appropriate
ways. The tools, resources and inclusion blueprints developed by this project have the potential to not only be
sought out and implemented by additional faith communities, but also the potential to be adapted by other
community organizations interested in expanding their inclusive outreach. Additionally, self-advocates and
families will have the ability to promote the use of the developed protocols in their own faith communities.

No staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 (Consultants-$13,000)
(based on 6 months) Award amount $71,453 $15,198 $5,067 $20,265
Amount requested for next year budget:
l. Personnel services 23,818 13,915 37,733
Il.  Travel 1,172 0 1,172
Ill.  Purchased services (Consultant - $10,000) 31,360 5,893 37,253
IV. Property/Materials 1,000 1,000 2,000
V. Rental/Leasing 2,012 4,632 6,644
VI.  Utilities 0 0 0
VII. Other (Indirect Costs) 5,471 2,345 7,816

Budget period totals | $ $64,833 $27,785 $92,618
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Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: D
Grantee: West Central Texas Regional Foundation Year: 2o0f3
Project Title: Inclusive Faith-Based Communities Symposium

Project Location: Callahan, Jones and Taylor Counties

TCDD RFEP Intent:

The project intent is to collaborate with leaders of faith-based organizations in order to compare experiences
and share resources so that formal and informal community supports available to people with developmental
disabilities may be increased. TCDD has approved funding of up to $75,000 per year for up to three years.

Project Goals and Accomplishments for Year(s) 1:

Goal: To work with faith-based community organizations, community partners and persons with disabilities to
more fully include underserved people with disabilities in outreach and programming across the rural region
and within the metropolitan area, ensuring active participation within faith-based communities for all.

Accomplishments per goal: Project staff located over 370 organizations and reached 210 of those
organizations; created a brochure to promote awareness of the project; and developed a survey to use as an
inclusion tool as part of the online directory to assist individuals with disabilities find organizations that meets
their needs.

Proposed Goals and Objectives for Year 2:

Goal: Same as above

Objectives: Hold a quality symposium that encourages attendance from faith-based and community-based
organizations in an effort to advocate for and support faith-based organizations that currently have
programming for the individuals with disabilities in the community(s) or are attempting to create such
programming.

Council Considerations: Public Policy considerations: Over 15 million Texans belong to a faith-based group.
Increasing exposure of members of faith communities to persons with developmental disabilities will make it
more likely that members of faith communities will have awareness about issues important to persons with
disabilities. Having people who are not connected with the service delivery system in the lives of persons with
developmental disabilities also is a significant protective factor. Finally, faith leaders typically also are leaders
in the broader community with access to decision makers. No staff concerns; Council to consider continued
funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 (No consultants) $23,793 $4,739 $28,532
(based on 4 months) Award amount $74,894
Amount requested for next year budget:
l. Personnel services 57,177 15,370 72,547
lI. Travel 498 0 498
lll.  Purchased services 3,767 7,247 11,014
IV. Property/Materials 900 1,159 2,059
V. Rental/Leasing 4,323 800 5,123
VI.  Utilities 900 0 900
VII. Other (Indirect Costs) 6,757 0 6,757

Budget period totals | $ $74,322 $24,576 $98,898
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Texas Council for Developmental Disabilities®
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/2012 ITEM: E
Grantee: Texas Statewide Independent Living Council (TX SILC) Year: 2o0f3
Project Title: New Leadership Development and Advocacy Skills Training

Project Location: Statewide

TCDD RFP Intent:

The intent of the new Leadership Development and Advocacy Skills Training Projects RFP is to create
programs that provide leadership development and advocacy skills training for people with developmental
disabilities, their families, and their allies. TCDD has approved funding up to $75,000 for up to three years.

Project Goals and Accomplishments for Year 1:

Goal: Provide a comprehensive Statewide Independent Living Conference targeting consumers, family
members, service providers, rehabilitation counselors, and other stakeholders in the disability community for
the purpose of networking, information sharing, and advocacy training.

Accomplishments per goal: The project specialist conducted extensive planning activities prior to the
conference, collected registrations and stipend applications, sought new and previous conference sponsors,
and promoted the conference via e-mail blasts and weekly newsletters. The “Connected to Independent Living”
conference was held April 22-24, 2012 with approximately 300 registered participants, more than half
representing stakeholder agencies. Attendee received 2 full days of sessions with 30 exhibitors, including
community partners. Conference evaluation and other follow-up activities were conducted to determine needs,
growth areas, and consumer satisfaction, which will guide planning for the 2013 conference. The conference
was well received and an overall success.

Proposed Goals and Objectives for Year 2:

Goal: Same as above. Objectives: Recruit diverse community partners, associations, and stakeholders;
Research and develop agency, identifying keynote speakers; Create a marketing plan to provide extensive
statewide outreach; and Create evaluation tools and disseminate findings.

Council Considerations: Public Policy Considerations: A self-advocate community that is well-trained and
well-informed regarding the IL philosophy is vital to ensuring that persons with disabilities have greater control
over the formation and implementation of policies that affect them. The grantee is asked to share conference
attendee contact information with TCDD. No staff concerns; Council to consider funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in Year 1 ($0 consultants)
(based on 7 months) Award amount $75,000 $45,412 $25,040 $70,452
Amount requested for Year 2 budget:
l. Personnel services 44,468 0 44,468
II.  Travel 2,217 0 2,217
Ill.  Purchased services ($1,200 consultants) 22,956 29,000 51,956
IV. Property/Materials 300 0 300
V. Rental/Leasing 2,186 0 2,186
VI. Utilities 2,873 0 2,873
VIl. Other 0 0 0

Budget period totals $75,000 $29,000 $104,000
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Texas Council for Developmental Disabilities®
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: F
Grantee: Imagine Enterprises Year: 2of2
Project Title: Expansion of Existing Leadership Development and Advocacy Skills Training

Project Location: Abilene

TCDD RFP Intent:

To continue development of a network of training programs and resources to assist Texans with developmental
disabilities and their families to have support and training needed to be strong leaders and advocates.
Organizations are expected to use funding to expand the impact of their training programs and to serve as a
resource to other organizations. Grantees may implement a new policy, program, or procedure; development
of new partnerships; and/or activities that significantly build the capacity of an existing program. TCDD has
approved up to $40,000 for year one and $20,000 for year two; for up to two years

Project Goals and Accomplishments for Year 1:

Goal: Train, support, and promote up to four past Youth participants to provide leadership, self-advocacy and
Peer Mentoring training, in coordination with Imagine’s Youth Leadership curriculum.

Accomplishments per goal: The Project Coordinator was terminated for cause at the end of the first quarter,
which resulted in significant activity delays. As a result, project leaders requested a three-month extension for
the first year and submitted a corrective action plan. The project has since hired a replacement Project
Coordinator, established a new PAC and conducted a meeting, identified 5 Peer Mentors, and provided them
initial training. The Peer Mentors are scheduled to speak at area high schools about leadership, transition to
college and/or employment, self-advocacy, and community living. The project is collaborating with the Region
14 Education Service Center to explore options of getting into the schools to train with students.

Proposed Goals and Objectives for Year 2:

Goal: Assist 5 highly trained peer mentors to identify, train and support 25 youth participants.
Objectives: Assist 5 highly trained peer mentors to identify, train and support 25 youth participants to become
peer mentors to identify, train, and support 25 youth participants to become peer mentors.

Council Considerations: Public Policy Considerations: Losing the Project Coordinator resulted in significant
delays to the activity timeline and decreased targeted outcomes for Year 2. To date, the project is short roughly
$4500 in matching funds, but donated training space is a significant match source and trainings have yet to
occur. Increasing the pool of self advocates with leadership skills is vital to public policy goals. Providing
persons with developmental disabilities with these important skills will enable staff to call upon them to serve
on statewide workgroups and councils that shape the policies and programs that affect them. The grantee
should be reminded that participation in the monthly leadership and advocacy calls is a required activity, per
the RFP. No staff concerns; Council to consider continued funding of this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in Year 1 ($1838 consultants)
(based on 9 months) Award amount $40,000 $18,948 $1,775 $22,839
Amount requested for Year 2 budget:
l. Personnel services 17,465 0 17,465
.  Travel 1,155 0 1,155
Ill.  Purchased services ($0 consultants) 0 3,167 3,167
IV. Property/Materials 950 0 950
V. Rental/Leasing 0 3,500 3,500
VI.  Utilities 430 0 430
VIl. Other 0 0 0

Budget period totals $20,000 $6,667 $26,667
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Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: G
Grantee: SER — Jobs for Progress of the Texas Gulf Coast, Inc. Year: 2of2
Project Title: Expansion of Existing Leadership Development and Advocacy Skills Training Project

Project Location: El Paso

TCDD RFP Intent:

To continue development of a network of training programs and resources to assist Texans with developmental
disabilities and their families to have support and training needed to be strong leaders and advocates.
Organizations are expected to use funding to expand the impact of their training programs and to serve as a
resource to other organizations. Grantees may implement a new policy, program, or procedure; development
of new partnerships; and/or activities that significantly build the capacity of an existing program. TCDD has
approved funding of up to $40,000 for year one and $20,000 for year two; for up to two years.

Project Goals and Accomplishments for Year(s)1:
Goal: To expand the impact of SER’s existing TCDD Basic Leadership and Advocacy skills training.

Accomplishments per goal: During this budget period, the project has trained 87 (total goal 100) individuals in
basic leadership and advocacy, 24 (total goal 20) of those individuals completed SER'’s train-the-trainer
component which has lead to 89 (total goal 100) individuals receiving secondary basic leadership and advocacy
training. The project developed new partnerships with the Arc of Houston Family Support Group, Community
Family Services, Neighborhood Centers, Inc., Fort Bend ISD, Rice University Young Owls Program, Circle of
Ten and others.

Proposed Goals and Objectives for Year 2:

Goal: To increase the capacity of SER’s existing TCDD Basic Leadership and Advocacy skills training.
Objectives: Increase the number of individuals trained as leaders and advocates for individuals with
developmental disabilities.

Council Considerations: Public Policy considerations: The project continues to be uniquely qualified to
provide leadership training across and within Hispanic and disability cultures. The issues of focus in the
proposed expansion include policy priorities for the Council: information accessibility, communication
technology, public and higher education, employment practices, and public benefits. It would be beneficial for
the grantee to identify trainees that have or could implement their training by sharing their stories with their
elected representatives. No staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 (no consultants)
(based on 6 months) Award amount $40,000 $19,909 $4546 $24,455
Amount requested for next year budget:
l. Personnel services 16,897 1,645 18,542
II.  Travel 515 0 515
Ill.  Purchased services 86 2,468 2,554
IV. Property/Materials 636 0 636
V. Rental/Leasing 0 3,360 3,360
VI.  Utilities 1,866 0 1,866
VII. Other

Budget period totals | ¢ $20,000 $7,473 $27,473
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Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget

Date: 10/24/12 ITEM: H

Grantee: A Circle of Ten, Inc. (C10) Year: 2o0f3

Project Title: Increasing Capacity in the Existing Development and Advocacy Skills Training
Project

Project Location: Austin, Houston, Dallas &/or San Antonio

TCDD RFP Intent:

To train and assist TCDD grantees that provide leadership development and advocacy skills training to
successfully obtain funding or other resources that increase the ability of those training activities to be
sustained when grant support from TCDD terminates. The Contractor will provide training and assistance to
10-17 grants within Houston, Dallas, and Austin. TCDD has approved funding up to $25,000 to provide
training to increase the capacity expecting to review after year one for possible continuation. The contract
solicitation allows renewing for up to 2 additional years with the same terms.

Project Goals and Accomplishments for Year(s)1:

Goal: To build the capacity of 10-17 TCDD grantees in three locations (Austin, Houston, Dallas &/or San
Antonio) through leadership training and support to 20-34 staff &/or family members of people with
developmental disabilities to leverage TCDD funding and sustain programs with various types of funding and
resources past TCDD grants.

Accomplishments per goal: 3-Day Seminars held with 16 of 17 TCDD grantees (37 participants) in capacity
building training; capacity building surveys and phone interviews are near completion. The project identified
statewide and regional grant resources; and involved additional partners to gain State, Federal and private
funding to leverage funds. The City of Houston Parks & Recreation finalized a Memorandum of Understanding
to include TCDD grantees in their services and grants with an option to host the Funders’ Forum in 2013. The
memorandum brings together 10 partners to address veterans, people with disabilities, and at-risk youth. The
Meadows Foundation funded C10 to bring back Funder’'s Forum & Conference to include TCDD and non-
TCDD agencies in 2013.

Proposed Goals and Objectives for Year 2:

Goal: Same as above.

Objectives: Hold a 3-Day Seminar to include Part One - Process of Collaboration: Linking Leadership,
Grassroots Community Organizing, Innovative Program Development, Grant research and Grant Writing; Part
Two - Next Steps: Incorporates real collaborative grant ideas into the curriculum; and Part Three - Guides
grantees through next steps of finalization of program development, budget development and
completion/submission of grant application(s) for at least one large collaborative effort.

Council Considerations: No staff concerns, match not required per contract; If recommended favorably by
the Executive Committee, the Council will be asked to consider funding for up to two more years for this
project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 (no consultants)
(based on 8 months) Award amount $25,000 $19,650 $0 $19,650
Amount requested for next year budget:
B Personnel services 17,500 5,775 23,275
II. Travel 2,640 0 2,640
lll.  Purchased services 500 0 500
IV. Property/Materials 500 0 500
V. Rental/Leasing 0 1,500 1,500
VI. Utilities 360 0 360
VII. Other 0 0 0

Budget period totals | $ $25,000 $8,430 $33,430




Executive Director’s Report Tab 2

Background:

>

>

>

Stipends Grants Applications Approved - TCDD Policies provide for the Executive Director to

make final decisions about applications for Events Stipends and Presentation Support Stipends.

Seven stipend applications were approved during the quarter from the following organizations:

1. Texas A & M University: Events Stipend for up to $6,000 for the 2013 Texas Transition
Conference on February 21-22, 2013, in Austin.

2. The Arc of Texas: Events Stipend for up to $5,852 for the Inclusion Works! Conference on
February 7-9, 2013, in Austin.

3. Attention Deficit Disorders Association Southern Region: Events Stipend for up to $5,912 for
the 25" Annual ADDA — SR Conference on February 22-23, 2013, in Irving.

4. Austin Travis County Integral Care: Disability Related Presentation Support for up to $6,000
for the 13" Annual Central Texas African American Family Support Conference on February 28
— March 1, 2013, in Austin.

5. Austin Travis County Integral Care: Events Stipend for up to $6,000 for the 13" Annual
Central Texas African American Family Support Conference on February 28 — March 1, 2013,
in Austin.

6. Jewish Family Services: Disability-Related Presentations Support for up to $5,000 for The
Shooting Beauty Project at Reelabilities Houston Film Festival on February 12-13, 2013, in
Houston.

7. Coalition of Texans with Disabilities: Events Stipend for up to $3,000 for the 35" Annual
Convention on March 4-5, 2013, in Austin.

State and Federal Affairs Update —TCDD staff will provide updates about various state and
federal matters during the meetings.

Attendance Report — A quarterly summary of attendance of Council members at meetings is
also enclosed.

Important Terms:

Events Stipend Grants: Organizations may apply for up to $6000 to pay for conference registration,
hotel rooms, attendants, respite, travel expenses, etc. for self-advocates and their family members to
attend conferences and other events.

Disability-Related Presentation Support Stipend Grants: Sponsoring organization of the meeting,
conference, workshop, or seminar may apply for up to $6000 per event for transportation, meals, and
lodging for speakers, expenses for an attendant, respite care or other accommodations, as well as
speaker fees.

Executive Committee Expected Action:
Agenda Item 5. The Executive Committee will review the information provided and

may provide guidance to staff.

Council Expected Action:
Agenda Item 12. B. The Council will receive a report on the Executive Committee

discussion.




CONSUMER STIPENDS PROPOSALS

Date: 10/29/12 Executive Director Review ITEM: 1
Organization: Texas A&M University Federal: $ 6,000
City, State: College Station, TX Match: $ 3,800
Event: Conference: 2013 Texas Transition Conference

Date: February 21-22, 2013
Hotel: Sheraton Austin Hotel at the Capitol

City, State:  Austin, Texas
Previously Funded: Yes: 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2003

Comments: The 2013 Texas Transition Conference is a 2 day conference
dedicated to providing up to date information about best practices
related to transition from school to work, school to postsecondary
education, legal requirements, and best practices in
secondary/postsecondary education for persons with disabilities.

Considerations: The conference sponsors propose to provide stipends to cover
registration and lodging costs:

Registration — for up to 40 individuals

(40 @ $100.00/individual) = $4,000.00
Total registration cost = $195/individual, the remainder
will be met by matching funds
Lodging - 20 individuals

(20 @ $50/individual/night for 2 nights) = $2,000.00
Total cost (federal): = $6,000.00

Applicant match covers Registration:
Registration — 40 individuals

(40 @ $95.00/individual balance of $195 total) = $3800.00
Total cost (match): = $3,800.00

Recommendation: Staff recommends funding. Proposal received 90 days prior to event.

Approved: [0] yed | no Date:_10/30/2012

Comments:




CONSUMER STIPENDS PROPOSALS

Date: 11/8/12 Executive Director Review ITEM: 2
Organization: The Arc of Texas Federal: $ 5,852
City, State: Austin, TX Match: $ 3,200
Event: Conference: The Arc of Texas Inclusion Works Conference

Date: February 7-9, 2013
Hotel:

City, State: Austin, Texas

Previously Funded: 2012

Comments: The Arc of Texas Inclusion Works Conference will provide opportunities
for people with developmental disabilities and family members of people
with developmental disabilities to learn about inclusive education
practices for students with developmental disabilities in Texas.

Considerations: The conference sponsors propose to provide stipends to cover:
Lodging —32 individuals
(32 @ $91.43/individual for 2 nights) = $5,852.00
Total cost (federal): = $5,852.00

Applicant match covers registration expenses:
Registration —32 individuals
(32 @ $100.00/individual) = $3,200.00

Total cost (match): = $3,200.00

Recommendation: Staff recommends funding. Proposal received 90 days prior to the event.

Approved: @yes |:| no Date:

Comments:




CONSUMER STIPENDS PROPOSALS
Date: 11/20/12 Executive Director Review

ITEM: 3

Organization: Attention Deficit Disorders Association-Southern

Federal: $ 5912

Region Match: $ 1,024
City, State: Houston, TX

Event:

Previously Funded:

Comments:

Considerations:

Conference: 25th Annual ADDA-SR Conference
Date: February 22-23, 2013

Hotel: Sheraton DFW Airport Hotel

City, State: Irving, Texas

Yes: 2012, 2011, 2010, 2009, 2008, 2006, 2005, 2004, 2003, 2002,
2001, 2000, 1999, 1996, 1995

This conference is designed for those with ADHD, family members
and those who impact the lives of these children and adults. Those
coping with this disability will learn consumer empowerment and
community integration skills to improve their quality of life.

The conference sponsors propose to provide stipends to cover:

Registration —30 individuals

(30 @ $100.00/individual/day for 1 day) = $ 3,000.00
Lodging —52 individuals

(26 rooms @ $99.00+$13 taxes=$112/night) =$2,912.00
Total cost (Federal): =$5,912.00

Applicant match covers registration fees:
Registration — 8 individuals

(8 @ $100.00/individual/day for 1 day) =$ 800.00
Lodging — 4 individuals

(2 rooms @ $99.00+$13 taxes=$112/night) =$ 224.00
Total cost (Match): = $1,024.00

Recommendation: Staff recommend funding. Proposal received 90 days prior to the event.

Approved: @ yes |:| no Date:__11-27-12____

Comments:




CONSUMER STIPENDS PROPOSALS

Date: 12/3/12 Executive Director Review ITEM: 4
Organization: Austin Travis County Integral Care Federal: $ 6,000
City, State: Austin, TX Match: $ 1,500
Event: Conference: Central Texas African American Family Support
Conference
Date: February 28-March 1, 2013
Hotel: Hilton Austin Hotel

City, State: Austin, Texas
Previously Funded: No
Comments: The conference provides information and educational opportunities to
consumers, families and the community about mental health,
developmental and intellectual disabilities, chemical dependence, co-
occurring disorders, and physical health issues.
Considerations: The conference sponsors propose to provide stipends to cover:
Speakers -3 individuals
(2 @ $2,250 and 1 @ $1,500) = $ 6,000.00
Total cost (federal): =$ 6,000.00
Applicant match covers speaker fees, travel and

lodging expenses:
Speakers —3 individuals =$1,500.00

Total cost (match): = $1,500.00

Recommendation: Staff recommends funding. Proposal received 90 days prior to the event.

Approved: @ yes |:|no Date: 12-04-2012

Comments:




CONSUMER STIPENDS PROPOSALS

Date: 12/5/12 Executive Director Review ITEM: 5
Organization: Austin Travis County Integral Care Federal: $ 6,000
City, State: Austin, TX Match: $ 5,900
Event: Conference: Central Texas African American Family Support
Conference
Date: February 28-March 1, 2013
Hotel: Hilton Austin Hotel

City, State:  Austin, Texas

Previously Funded: No

Comments: The conference provides information and educational opportunities to
consumers, families and the community about mental health,
developmental and intellectual disabilities, chemical dependence, co-
occurring disorders, and physical health issues.

Considerations: The conference sponsors propose to provide stipends to cover:
Registration & meals —70 individuals

(70 @ $85/person for 2 days = $11,900) =$6,000.00
the difference of $5,900 will be matching funds

Total cost (federal): =$ 6,000.00
Applicant match covers registration and meals:

($11,900 - $6,000 = $5,900) $ 5,900.00
Total cost (match): = $ 5,900.00

Recommendation: Staff recommends funding. Proposal received 90 days prior to the event.
Approved: @ yes |:|no Date: 12-04-2012

Comments:




CONSUMER STIPENDS PROPOSALS

Date: 12/10/12 Executive Director Review ITEM: 6
Organization: Jewish Family Service Federal: $ 5,000
City, State: Houston, TX Match: $ 1,400
Event: Conference: The Shooting Beauty Project at Reelabilities Houston

Film Festival
Date: February 12-13, 2013

Location:  Celebration Company
City, State: Houston, Texas

Previously Funded: No

Comments: Jewish Family Service in Houston, TX, is collaborating with Courtney
Bent, Producer/Founder of The Shooting Beauty Project, in order to
bring this cultural awareness opportunity focused on promoting
inclusiveness for people with disabilities to the Houston community.
The two-day project includes an adaptive photography workshop for
adults with disabilities on day | as well as Shooting Beauty movie
screenings and presentations by Courtney Bent on day 2 for students
of Yyes Prep schools in Houston and attendees of the ReelAbilities Film
Festival at Museum of Fine Arts in Houston.

Considerations: The conference sponsors propose to provide stipends to cover
speaker fees, travel, meals and lodging:
Speaker Fee — 1 individual

(1 @ $4,300.00/individual) = $4,300.00
Speaker Travel, Meals & Lodging — 1 individual

(1 @ $700.00/individual) =$ 700.00
Total cost (federal): = $5,000.00
Applicant match covers speaker fees, travel, meals
and lodging:
Speaker — 1 individual

(1 @ $1,400.00/individual) =$ 1,400.00
Total cost (match): =$1,400.00

Recommendation: Staff recommends funding. Proposal received 90 days prior to the event.

Approved:@ yes |:| no Date:

Comments:




CONSUMER STIPENDS PROPOSALS

Date: 1/14/13 Executive Director Review ITEM: 7
Organization: Coalition of Texans with Disabilities Federal: $ 3,000
City, State: Austin, TX Match: $ 1,067
Event: Conference: 35th Annual Convention

Date: March 4-5, 2013
Hotel: Crowne Plaza Hotel

City, State: Austin, Texas

Previously Funded: Yes: 2012, 2011, 2010, 2009, 2008, 2007, 2006, 2005, 2004, 2003,
2002, 2001

Comments: The 2013 CTD Convention will offer learning opportunities on
advocacy and disability-related issues, political speakers, and more to
consumers, families, veterans and professionals.

Considerations: The conference sponsors propose to provide stipends to cover:

Registration — 12 individuals
(12 @ $125.00/individual=$1,500, difference of =$1,361.00
$139 will be met by matching funds)

Lodging — 12 individuals
(6 rooms @ $95.00+15%) for three nights, double =% 1,639.00
Occupancy=$1,967, difference of $328 will be met

by matching funds)
Total cost (federal): =$ 3,000.00
Applicant match covers travel, PAS, registration & hotel
expenses:
Travel — 5 individuals
(5 @ $70.00/individual) =$ 350.00
Personal Attendant Services — 20 hours
(20 hours @ $12.50/hr) =$ 250.00
Registration — 12 individuals
($1,500 - $1,361 = $139) =$ 139.00
Lodging — 12 individuals
($1,967- $1,639 = $328) =$ 328.00
Total cost (match): =$1,067 .00

Recommendation: Staff recommends funding. Proposal received 90 days prior to the event.

Approved:[O]yes  no Date: January 15, 2013

Comments:




TCDD QUARTERLY COUNCIL MEETINGS
ATTENDANCE REPORT
November 2010 - July 2012

Council 10/12 7/12 5/12 2/12 11/11 8/11 5/11 2/11
Member meeting
cancelled
H. Adkins P P P P P P P NA
K. Blackmon P EA P P P EA P NA
K. Clark P-Th P EA P P P EA NA
EA—Fr
G. Cortez EA P P P P NA NA NA
K. Cox P P P P EA P P NA
A. Crim P EA P-Th P P—Th EA P NA
EA—Fr EA—Fr
M. Delgado P P EA EA P P P NA
M. Durheim P P P EA P EA P NA
S. Gersuk P NA NA NA NA NA NA NA
C. Johnston EA P P P P P EA NA
D. Kern P EA P EA EA P EA NA
S. McAvoy EA P P NA NA NA NA NA
J. Morris P P EA P P P P NA
EA -Fr
D. Perry EA P P P EA P EA NA
J. Rivas P P P P P P P NA
D. Taylor P P P NA NA NA NA NA
L. Taylor P P P P P EA P NA
R. Tisch P P P P EA P P NA
S. Vardell P-Th P P P P P P NA
EA—Fr
DRT (Al) P P EA P P P P NA
UT CDS P P EA P P EA EA NA
A&M CDD P-Th P EA P EA P EA NA
EA—Fr
DADS P P P P P P P NA
DARS P P EA P P P P-Th NA
EA-Fr
DSHS P P P P P P P NA
HHSC P P-Th P P P P P NA
EA-Fr
TEA P P P P P P P NA

Key: P = Present
A = Absent
EA = Excused Absence
NA= Not Applicable




Grants Activities Reports Tab 3

Background:

> Independent Audit Status Report — Grants Management Staff will review the Independent Audit

Status report which summarizes the status of desk reviews of annual independent audits

submitted by grantees.

> Grants Monitoring Exceptions Report — The Grants Monitoring Exceptions Report enclosed

summarizes concerns noted by TCDD Grants Management staff in their ongoing monitoring

activities, and the status of resolving those concerns.

> Grants Risk Assessment Report — The Grants Risks Assessment Report enclosed summarizes the

risk assessment matrix for continuation grant awards and new grant awards.

Executive Committee

Agenda Item 6.

Expected Action:

The Executive Committee will review the information provided and
may provide guidance to staff.

Council

Agenda Item 12. A.

Expected Action:

The Council will receive a report on the Executive Committee
discussion.




TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES

INDEPENDENT AUDIT STATUS REPORT

GRANTEE FYE DATE AUDIT FIRM EXCEPTIONS RECOMMENDATIONS/

RECEIVED NOTED RESOLUTIONS
Brighton School,  8/31/2012  1/14/2013 Cundiff, Rogers & Solt None. The last two audits have an unqualified
Inc. opinion. Per TCDD procedures the current

audit was reviewed by TCDD staff. No
concerns are noted, thus this audit was not
sent to Don Mikeska, CPA, for desk review.

Region 17 ESC 8/31/2012  12/27/2012 Bolinger, Segars,Gilbert &  None. The last two audits have an unqualified
Moss, LLP opinion. Per TCDD procedures the current
audit was reviewed by TCDD staff. No
concerns are noted, thus this audit was not
sent to Don Mikeska, CPA, for desk review.

Region 19 ESC 8/31/2011  10/3/2012 Gibson, Ruddock Patterson, None. The last two audits have an unqualified
LLC opinion. Per TCDD procedures the current
audit was reviewed by TCDD staff. No
concerns are noted, thus this audit was not
sent to Don Mikeska, CPA, for desk review.

Texas Tech 8/31/2012 12/5/2012 State of TX None. Forward for Desk Review.
University

Key: Audits were submitted to TCDD during the fiscal year (Oct. 1, 2012 — Sept. 30, 2013). Independent Audit
Reports are due not later than nine months after the end of the grantee’s fiscal year(s) for which an audit is performed.
This document includes audits that were received after the due date, but during the fiscal year.

Tuesday, January 15, 2013 Page 1 of 1



GRANTSMONITORING EXCEPTIONS REPORT

GRANTEE TYPE OF | DATE CONCERNSNOTED CORRECTIVE ACTIONS STATUS
PROJECT TITLE ONSITE OF
ONSITE
Helpful Interventions Initial 11/30/12 | Procedures for procurement and fiscal Documents requested: 11/30/12 Pending
Gulf Coast of Texas AAFSC controls, PARs; Travel log; Lease; Service | Documents due: 1/18/13
agreements; and Match
SER Jobs for Progress Follow-up | 11/20/12 | Fiscal controls, Travel; Lease agreements, | Documents requested: 11/20/12 Pending

Expansion Leadership
Development & Advocacy
Training Project)

Utility; Organizational Chart; PARs; Copy;
Equipment; Insurance and Match

Documents due: 12/20/12
Documents requested: 12/21/12

1/9/13-SH




RISK ASSESSMENT FOR CONTINUATION AWARDS
06/01/12 — 05/31/13

[tem Grantee TCDD Other Fed Risk Risk
Funds Funds Activity | Code

A | Any Baby Can $228,610 $0 2

B Texas State Independent Living Council $250,000 | $75,000 2

C | Jewish Family Services of Dallas $75,000 | $53,000 2

D NAMI Texas $75,000 | $70,000 2

E | TheArcof Dallas $75,000 $0 2

F The Arc of Texas $75,000 | $62,596 2

G | Texas Parent to Parent $58,700 | $97,500 2

RISK ASSESSMENT FOR CONSIDERATION OF NEW AWARDS
06/01/12 — 05/31/13

[tem Grantee TCDD Other Fed Risk Risk
Funds Funds Activity | Code
A | Region 17 ESC — Family in Schools $200000 |$2105251| 2 |
B VSA Arts of Texas — Self-Advocates as Speakers $125,000 $50,000 2
C Imagine Enterprises — Self-Advocates as Speakers $125,000 $40,000 2
KEY

Extensive Risk Management (all levels of control plus audit)

Considerable Risk Management (most levels of control plus independent review by CPA)
Moderate Risk (operating & monitoring controls & agreed upon procedures engagement by CPA)
Monitor or Accept (basic monitoring only)

PAGE 1



TCDD RISK MATRIX
FY 2013

- $75,999. $76,000. —

$199,999.

$200,000.-
$499,999.

$500,000. +

Award Amounts -
Risk Activities ¢
1. New Grantee (i.e., no previous project or
no project within 2 year period)
2. Awardswithin Award (e.g., consultants,
presenters, sub-contractors, etc.)

3. Funding Issues (e.g., budget/procurement LM
concerns, match, sustainability, etc.)

4. Compliancelssues (e.g., OMB, UGMS, LM LM
TCDD policy, oversight issues, etc.)

5. Performance I ssues (e.g., unmet goals, LM LM
milestones, specia conditions, etc.)

6. Legal Actions LL LL

7. Fiscal Office L ocated Out-Of-State LL LL

8. No Audit Prior To Grant Award LL LL

KEY: 1% |etter denotes impact; 2™ letter denotes probability.

HM, HH Extensive Risk (al levels of control plus audit)

MM, MH, HL | Considerable Risk (most levels of control plus independent review by CPA)

LH, ML Moderate Risk (operating/monitoring controls + agreed upon procedures by CPA)
LL,LM Acceptable Risk (basic monitoring only)

Use for Risk Management Plan:

Audit work performed and the Executive Director performs oversight via quarterly report*
provided to ensure supervisory and operating controls are working.

Department heads reporting to Executive Director perform oversight functions to ensure
supervisory and operating controls are working.

Department staff perform oversight functions to ensure supervisory and operating controls
are working.

Department staff perform basic oversight functions to ensure controls are in place.

1L

Use for Annual Audit Plan:
Red indicates areas to be audited by contracted internal audit services provider.

Y ellow indicates areas to be covered through oversight, supervisory and operating
controls with guidance from the contracted internal audit services provider.

Green indicates areas to be covered through staff oversight with guidance from the
contracted internal audit services provider as needed.

Gray indicates areas to be covered through basic staff oversight and reporting.

i

*Grants Monitoring Exceptions Report provided to E.D. and Council quarterly for review.
No risk activities means monitoring strategies will be performed at the lowest level under the award amount.
NOTE: Risk Matrix reviewed annually with TCDD staff and Internal Auditor; updated when needed.

PAGE 2



MONITORING STRATEGIES

STIPENDS ($6,000. Or less):

FY 2013

\Website instructions

Specia Conditions (GMD letter)

Technical support (Budget Support Specialist)

Review FROE & other reports submitted

GRANT PROJECTS:
Level 1 GRAY

Orientation

Approvals (e.g., equipment, travel, speakers, etc.)

Onsite Review = Initial

Project Advisory Committee Meetings

Program Performance Review = Annual

Final Program Performance Report

RAR Documentation Review

Other as determined necessary (e.g., audit desk review)

Level 2 GREEN

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3" year

Final Program Performance Report

Program Performance Review = Quarterly

Agreed upon Procedures Engagements CPA

RAR Documentation Review

Other as determined necessary (e.g., audit desk review)

Approvals (e.g., equipment, travel, speakers, etc.)

Level 3 VELILOW

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3 & 5" years

Final Program Performance Report

Program Performance Review = Quarterly

Independent Review by CPA = Annual (A-133 Audit at
$500k or more)

RAR Documentation Review

Project Staff Meeting (1X per annum)

Approvals (e.g., equipment, travel, speakers, etc.)

Other as determined necessary (e.g., audit desk review)

Level 4 RED

Orientation

Final Program Performance Report

Onsite Review = Initial & Annual

A-133 Audit = Annual (Independent under $500k)

Program Performance Review = Quarterly

Audit Desk Review = Annual

RAR Documentation Review

Project Staff Meeting (2X per annum)

Approvals (e.g., equipment, travel, speakers, etc.)

Interim Program Performance Report

Project Advisory Committee Meetings

ADDITIONAL MONITORING STRATEGIES FOR GRANT PROJECTS
To be selected and implemented on an as needed basis.

- Re-orient
- Add milestones or special conditions

- Move up to the next level of monitoring (see above tables)
- Payment holds (reimbursement only no advance or no reimbursement & no advance)

- Require additional onsite reviews
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Continuation Grant Awards Tab 5

Background:

Executive Summaries for seven (7) current grant projects that are eligible for continuation funding are
enclosed for consideration by the Committee.

. Any Baby Can: Health and Fitness Project

Texas State Independent Living Council: Health and Fitness Project

A
B
C. Jewish Family Services of Dallas: Inclusive Faith-Based Symposium
D. NAMI Texas: Leadership Development and Advocacy Project

E

The Arc of Dallas: Leadership Development and Advocacy Project

m

The Arc of Texas: Leadership Development and Advocacy Project

G. Texas Parent to Parent: Public Policy Collaboration

Important Terms:

Continuation Grant Awards: For each grant project funded by TCDD, the number of years of funding
available (usually 3 to 5 years) is approved by the Council, but projects must reapply for funding each
year.

Executive Committee Expected Action:

Agenda Item 8. The Executive Committee will review the information provided and

consider approving funding for each continuation award.

Council Expected Action:

Agenda Item 12. B. The Council will receive a report on Executive Committee decisions.




Texas Council for Developmental Disabilities®
Executive Committee
Review of Proposed Activities & Budget

Date: 02/06/2013 ITEM: A
Grantee: Any Baby Can of San Antonio Year: 2of5
Project Title: Health & Fitness for Individuals with Developmental Disabilities (Any Body Can)

Project Location: Atascosa, Bexar, Comal, Frio, Gonzales, Guadalupe, Medina, Uvalde, and Wilson Counties

TCDD RFP Intent:

The project intent is to demonstrate how appropriate supports may help people with developmental disabilities
to participate in exercise and nutrition programs. Grantees are expected to demonstrate how to: 1) Provide
individualized, inclusive recreational fitness programs to people with developmental disabilities to assist them
to reach their goals in fitness, recreation, and overall wellness and 2) Provide training and/or technical
assistance to enable service clubs and volunteer organizations to, if necessary, alter their culture and activities
to support full and equal participation by people with developmental disabilities in a way that will promote
participation in recreational programs based on interest and wellness goals. TCDD has approved funding up to
$250,000 per year for up to five years.

Project Goals and Accomplishments for Year 1:
Goal: The achievement of optimal health, physical fithess, actualization and inclusion of individuals with
developmental disabilities and the maintenance of a lifestyle conducive to physical fithess

Accomplishments per goal:

The project participated in outreach activities such as the Mayor’s Fitness Council, at which staff gave live
demonstrations of program exercises. The Project Director presented at the Autism State Conference on visual
aids and introducing adapted, inclusive exercise programs to families and children with developmental
disabilities. Program curriculum, developed prior to project inception, has been submitted for American Council
on Exercise certification. Successful completion will allow Any Baby Can to train facility (such as YMCA) staff
on working with individuals with developmental disabilities. As of December 2012, 30 families have been
enrolled and are actively participating. The program features an 8 month curriculum with progress documented
via pre- and post-program surveys. Participating families receive weekly consultations with a Registered
Dietician, Physical Therapist, and adapted physical educators who help create a health and fitness plan.
Families also have access to community fitness facilities. The program is conducted in 4 phases (Jump Start,
Exploration, Inclusion, and Self Training) that guide families through the process of incorporating physical
fitness and healthy eating into their lives.

Proposed Goals and Objectives for Year 2:

Goal: Same as above.

Objectives: 1) Enroll 50 new families, of which at least 40 will complete the 32 week training and 2) Establish
new partnerships with and train staff in at least 4 recreational venues

Council Considerations: Public Policy Considerations: The grantee has identified access to healthy food
as a barrier to health and fitness. The City of San Antonio’s Mayor’s Fitness Council is identified as a partner.
The fitness council is creating a food policy council to give residents a voice in how best to improve access to
healthy food. The grantee has the opportunity to affect public policy as a stakeholder via the food policy council
and the opportunity to ensure that people with disabilities are included as stakeholders. No staff concerns;
Council to consider continued funding for this project.

Continuation Budget Detail Summary
Federal Match Totals

Amount expended in Year 1 ($35,860 consultants)
(based on 8 months) Award amount $228,610 $127,918 $57,678 $185,596
Amount requested for Year 2 budget:
l. Personnel services 166,646 41,697 208,343
IIl. Travel 8,192 0 8,192
Ill.  Purchased services ($25,330 consultants) 39,453 11,991 51,444
IV. Property/Materials 5.566 0 5,566
V. Rental/Leasing 6,000 22,515 28,515
VI. Utilities 2,753 0 2,753
VII. Other (Indirect Costs) 0 0 0

Budget period totals $228,610 $76,203 $304,813




Texas Council for Developmental Disabilities®
Executive Committee
Review of Proposed Activities & Budget

Date: 02/06/2013 ITEM: B
Grantee: Texas Statewide Independent Living Council (TX SILC) Year: 2of5
Project Title: Health & Fitness (Getting Fit to Live, Work, and Play!)

Project Location: Brazos Valley (College Station, Bryan); West Texas (Lubbock); Volar CIL (El Paso)

TCDD RFP Intent:

The project intent is to demonstrate how appropriate supports may help people with developmental disabilities
to participate in exercise and nutrition programs. Grantees are expected to demonstrate how to: 1) Provide
individualized, inclusive recreational fitness programs to people with developmental disabilities to assist them
to reach their goals in fitness, recreation, and overall wellness and 2) Provide training and/or technical
assistance to enable service clubs and volunteer organizations to, if necessary, alter their culture and activities
to support full and equal participation by people with developmental disabilities in a way that will promote
participation in recreational programs based on interest and wellness goals.

Project Goals and Accomplishments for Year 1:

Goal 1: Improve the overall health and fithess of people with developmental disabilities by providing access to
appropriate programs.

Goal 2: Provide evidence-based, data-supported report to demonstrate project efficacy.

Accomplishments per goal:

The project has a three-tiered approach to developing programs that improve health: 1) Increasing the
availability of and access to fithess programs for individuals with disabilities; 2) Connecting consumers to
established health programs in pilot areas; and 3) Increasing awareness of the importance of health and fitness
programs for people with disabilities. The Texas Association of Centers for Independent Living (TACIL), was
forced to withdraw from the project due to the Executive Director's unexpected illness. TX SILC has added
Volar CIL (El Paso) as a partner and will absorb the remainder of TACIL's responsibilities. In the first year, the
project conducted trainings on the benefits of health and fitness for staff at all partner sites. Demonstration
sites began identifying consumers and developing and disseminating marketing materials. Partner Brazos
Valley CIL has 24 active participants and LIFE/RUN CIL has 48 active participants with another 22 in the
process of establishing a health and fitness plan. The project provided technical assistance and training to
partners to build capacity toward access to health and fitness services; identified and began collecting
participant baseline data; and began compiling data to be used for the Year 1 report.

Proposed Goals and Objectives for Year 2:

Goals: Same as above.

Objectives: 1) Continue in-house and community-based health and fitness programs at LIFE/RUN and BVCIL;
2) Develop Health and Fitness program at VOLAR CIL; 3) Provide data collection and reporting system to
demonstrate project efficacy; and 3) Produce Getting Fit to Live, Work, and Play: A Study on Wellness and
Developmental Disabilities report.

Council Considerations: Public Policy Considerations: TCDD will review the annual report when it is
ready. Public Information staff members are available to provide technical assistance regarding identifying
partners and stakeholders to whom to distribute it. No staff concerns; Council to consider continued funding for
this project.

Continuation Budget Detail Summary
Federal Match Totals

Amount expended in Year 1 ($111,441 consultants)
(based on 7 months) Award amount $219,475 $119,777 $38,786 $158,563
Amount requested for Year 2 budget:
. Personnel services 83,455 0 83,455
ll. Travel 1,832 0 1,832
lll. Purchased services ($133,876 consultants) 152,594 65,000 217,594
IV. Property/Materials 2,219 0 2,219
V. Rental/Leasing 4,406 0 4,406
VI. Utilities 4,837 0 4,837
VII. Other (Officers’ Insurance) 657 0 657

Budget period totals $250,000 $65,000 $315,000




Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget
Date: 02/06/13 ITEM: C
Grantee: Jewish Family Service of Dallas Year: 2of3
Project Title: Inclusive Faith-Based Communities Symposium
Project Location: Dallas

TCDD RFP Intent:

The project intent is to collaborate with leaders of faith-based organizations in order to compare experiences
and share resources so that formal and informal community supports available to people with developmental
disabilities may be increased. TCDD has approved funding up to $75,000 per year for up to three years.

Project Goals and Accomplishments for Year(s) 1:
Goal: To increase formal and informal community supports available to individuals with intellectual and
developmental disabilities.

Accomplishments per goal: The project is succeeding in building a collaborative of varied faith communities
throughout the target region including Dallas, Collin, Denton, and Rockwall counties. Project staff identified key
leadership within faith-based communities and engaged community support agencies to share and implement
successful program models for individuals with IDD. Staff developed and administered a community consumer
survey reaching out to consumers representing a wide variety of faiths, ethnicities, and areas of IDD. Results
indicated that more than 50% of respondents believe their faith community does little to accommodate people
with disabilities. A lack of services and inadequate staff training were identified as perceived barriers to
participation. Survey feedback was used to plan first-year symposium scheduled for February 25, 2013.

Proposed Goals and Objectives for Year 2:

Goal 1: Continue to increase formal and informal community supports available to individuals with intellectual
and developmental disabilities and their families through faith-based communities.

Objectives: Engage at least 5-10 additional faith-based organizations in the implementation of inclusion
initiatives identified through symposium breakout sessions serving 5-10% of their community membership.
Goal 2: Measure consumer satisfaction with new and increased programming to ensure that individuals with
intellectual and developmental disabilities and their families feel a sense of belonging in their faith community.
Objectives: Develop a variety of methods to measure the success of these inclusion initiatives, both for the
target consumers and the community leaders of target organizations, to potentially include surveys, blog
vehicles, social media groups, and peer-to-peer testimonials.

Staff Recommendations: In year one the grantee surveyed their communities and learned the barriers to
inclusion for families and individuals with developmental disabilities and determined that many of the needed
resources already exist. The tacit public policy impact of year two is to engage community leaders and
consumers in inclusion strategies, to build stronger ties to disability organizations and a stronger orientation
towards promoting social justice. No staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 ($11,250 consultants) $28,945 $8,876 $37,821
(based on 9 months) Award amount $75,000
Amount requested for next year budget:
1. Personnel services 42,742 14,247 56,989
Il. Travel 4,031 1,344 5,375
lll. Purchased services ($11,250 consultants) 18,327 6,109 24.436
IV. Equipment/Supplies 0 0 0
V. Rental/Leasing 9,900 3,300 13,200
VI. Utilities 0 0 0
Vil. Other 0 0 0]

Budget period totals $75,000 $25,000 $100,000




Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget
Date: 02/06/13 ITEM: D
Grantee: NAMI Texas, Inc. (National Alliance on Mental lliness) Year: 2of3
Project Title: Leadership and Advocacy Training Project
Project Location: Austin - Statewide

TCDD RFP Intent:

The project intent is to continue development of a network of training programs and resources to assist
Texans with developmental disabilities and their families to have support and training needed to be strong
leaders and advocates. TCDD has approved funding of up to $75,000 per year for up to three years.

Project Goals and Accomplishments for Year(s) 1:

Goal: A 2-day leadership and advocacy train-the-trainer conference for 20-40 Consumer Council members;
consumer advocates will provide local advocacy and leadership training, work to create affiliate Consumer
Councils and advocate on behalf of people living with mental iliness; and identify means of sustaining
leadership and advocacy training and other grant activities.

Accomplishments per goal: The project held the Consumer Advocate Conference on November 1-2, 2012 in
Austin. There were 23 attendees at this conference, 20 self advocates, 2 family members and 1 professional.
After the conference, 2 local trainings were held, one in Dallas in which15 self advocates and 5 family
members were trained and 1 in Sugarland in which 25 self advocates were trained.

Proposed Goals and Objectives for Year 2:

Goal: Consumer Advocates will provide and participate in advocacy and leadership training and work to
create and expand Consumer Councils, and advocate on behalf of people living with a mental iliness; and,
host a 2-day advocacy and leadership conference by August 2013.

Objectives: Provide local training for 80 family members and friends and 120 consumers; complete 300
advocacy contacts statewide; increase NAMI Texas Consumer Council membership from 20-30 and form 7
affiliate Consumer Councils with a total of 28 members statewide.

Council Considerations: Public Policy considerations: The grantee demonstrates a command of current
statewide policy issues for Texans with serious mental iliness. The grantee uses quarterly conference calls to
discuss new public policy issues affecting people with mental illness, to identify potential next steps and to
hold advocates accountable planning their local trainings. By having the Advocacy Coordinator travel to each
region and conduct monthly calls to mentor advocates, this grantee appears to be training a core group that is
supported and has the potential to make a considerable impact on mental health policy in the near term. No
staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 ($750 consultants) $21,738 $6481 $28,219
(based on 5 months) Award amount $75,000
Amount requested for next year budget:
. Personnel services 53,642 0 53,642
. Travel 5667 0 5667
lll. Purchased services ($1500 consultants) 13,310 43,749 57,059
IV. Property/Materials 372 0 372
V. Rental/Leasing 0 22,522 22,522
VI. Utilities 1980 480 2460
VIl. Other (Indirect Costs) 0 0 0

Budget period totals | $ $74,971 $66,751 $141,722




Texas Council for Developmental Disabilities
Executive Committee
Review of Proposed Activities & Budget
Date: 02/06/13 ITEM: E
Grantee: The Arc of Dallas Year: 2of 3
Project Title: Leadership Development and Advocacy Skills
Project Location: Dallas

TCDD RFP Intent:

The intent of the Expansion of Existing Leadership Development and Advocacy Skills Training (Exp-LDAST)
RFP was to expand the impact of TCDD leadership development and advocacy skills training projects that have
been funded through previous RFPs. The organization must have achieved outcomes as state in the original
RFP under which they were funded. TCDD has approved funding up to $75,000 for up to 3 years.

Project Goals and Accomplishments for Year(s) 1:

Goal: The goal of Advocates for Choice and Change North Texas (ACCNT) is to develop an organized group
of people empowered to effect quality of life improvements through public policy by engaging in self-advocacy
and self-determination.

Accomplishments per goal: 75 people completed Leadership Institute 1, a 12-week curriculum that focuses on
topics in self-advocacy such as government and legislative processes, public speaking, accessing community
resources, etc. 30 additional graduates slated to complete the course prior to Dec. 31, 2012. Two new sections
were added to the curriculum: “Internet Safety” and “Using Internet as a Resource.” After completion of
Leadership Institute 1, two patrticipants self-reported abuse at the hands of their caregivers and another
participant initiated the process of getting her voting rights reinstated. The Arc is starting a new facilitated
advocacy project to form an advisory council with the Community for Permanent Supported Housing to train
self-advocate groups. Staff collaborated with the Arc of Texas to update and improve curriculum and plan to
offer a new 12-week curriculum that will cover strategic advocacy, effective communication, and increased
awareness through volunteerism.

Proposed Goals and Objectives for Year 2:

Goal(s): Same as Above

Objective(s): Prepare at least 80 advocates annually to engage government and systems in effective self-
advocacy. Develop and maintain community of at least 100 self-advocates that choose and facilitate their
advocacy goals. Facilitate 4 or more self-determined advocacy activities. Implement sustainability plan by
generating memberships, in-kind donations, volunteer support, contributions, etc.

Staff Recommendations: Public Policy Considerations: The Arc of Dallas demonstrates a strong command of
policy issues important to people with disabilities. Their strong focus on social media and self determination in
their training for individuals, their families, and other disability groups in the region is clear. Engagement in their
grassroots advocacy network to create changes in public policy is evident, as the project goals include
coordinated legislative visits on identified issues. The Arc is committed to engaging self-advocates and notably
changed their training to include individuals with more profound intellectual disabilities; No staff concerns;
Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 (Based on 8 months) $58,260 $37,201 $95,461
($66,419 consultants) Award amount $75,000
Amount requested for next year budget:
1. Personnel services 0 11,776 11,776
Il. Travel 3,031 4,244 7,275
lll. Purchased services ($66,419 consultants) 69,419 50,205 119,624
IV. Equipment/Supplies 2,550 1,911 4,461
V. Rental/Leasing 0 8,623 8,623
VI. Utilities 0 2,661 2,661
VIl. Other 0 0 0

Budget period totals $75,000 $79,420 $154,420




Texas Council for Developmental Disabilities®
Executive Committee
Review of Proposed Activities & Budget

Date: 02/06/2013 ITEM: F
Grantee: Arc of Texas Year: 2of3
Project Title: New Leadership Development and Advocacy Skills Training

Project Location: Austin, San Antonio, Rio Grande Valley, and the Amarillo/Central Plains Region

TCDD RFP Intent:

The intent of the new Leadership Development and Advocacy Skills Training Projects RFP is to create
programs that provide leadership development and advocacy skills training for people with developmental
disabilities, their families, and their allies. TCDD has approved funding up to $75,000 for up to three years.

Project Goals and Accomplishments for Year 1:

Goal: Project MOVE (Mobilized, Organized Voices Empowered) will provide training and ongoing support to
mobilize and organize self advocates, families, and allies to use their voices together to empower
communities to create meaningful change for themselves, their community, and Texas.

Accomplishments per goal:

The Arc partnered with local Arc chapters, Texas Advocates chapters, local Easter Seals, local Down
Syndrome Associations and other relevant organizations in each target area to implement Project MOVE.
Recruitment has taken place at all 4 communities. As of December 2012, 2 trainings have been conducted in
Austin for 23 participants and 1 in the Rio Grande Valley for 26 participants. Additional trainings have been
scheduled in Austin, San Antonio, the Rio Grande Valley, and Amarillo. The project will request a change of
budget period to allow additional time to complete trainings, community events and other approved workplan
activities.

Proposed Goals and Objectives for Year 2:

Goal: Same as above.

Objectives: 1) Select at least one new community for training (San Angelo); 2) Continue work in current
communities; 3) Provide training in at least 3 communities for at least 56 new participants; 4) Provide training
for 45 participants from other local/state organizations for a total 141 new individuals

Council Considerations: Public Policy Considerations: This project's goal is to create meaningful policy
change for people with developmental disabilities. We look forward to learning more about the policy changes
chosen by the local groups. The grantee has substantial potential to influence policy as the result of the
strategic locations chosen for organizing and mobilizing self advocates with disabilities, families, and allies. No
staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in Year 1 ($3,800 consultants)
(based on 9 months) Award amount $75,000 $33,632 $10,361 $43,993
Amount requested for Year 2 budget:
. Personnel services 49,207 10,990 60,197
Il. Travel 6,735 0 6,735
lll. Purchased services ($2,400 consultants) 13,818 0 13,818
IV. Property/Materials 2,900 0 2,900
V. Rental/Leasing 300 1,200 1,500
VI. Utilities 2,040 0 2,040
VII. Other (Indirect Costs) 0 0 0

Budget period totals $75,000 $12,190 $87,190




Texas Council for Developmental Disabilities
Executive Committee
Date: 02/06/13 Review of Proposed Activities & Budget ITEM: G
Grantee: Texas Parent to Parent (TxP2P) Year: 3 of5
Project Title: Public Policy Collaboration
Project Location: Austin

TCDD RFP Intent:

The project intent is for multiple projects that will assist TCDD to promote and participate in collaborative
activities related to public policy. For the purposes of this RFP, “collaboration” is defined as “organizations
and/or individuals working together in a formal, sustainable manner; demonstrating mutual respect, mutual
learning, and mutual accountability; sharing risks, resources, responsibility, and rewards; with a common goal.”
The Council did not establish specific funding amounts for projects; applicants were expected to propose
amount of funds needed to complete the proposed activities. TCDD has approved funding for up to five years.

Project Goals and Accomplishments for Year(s) 1-2:

Goal year(s) 1-2: Develop the TxP2P Adopt-a-Legislator Program that will utilize parent volunteers of children
with disabilities, young self-advocates or siblings to advocate for community-based issues in health and human
services, transportation, housing, employment, and education for people with disabilities.

Accomplishments per goal: In year one, this project trained parents to create testimony and present at
Legislative Hearings, reaching 126 self-advocates and 219 family members. 1 self-advocate and 1 individual
were trained to be TxP2P Advocacy Network volunteers. TxP2P presented to Central Texas Autism Society on
the legislative session and at the Texas Advanced Leadership and Advocacy Conference (TALAC) 2011 on
“How to Turn your Concerns into Legislation.” In year two, TxP2P held their 8" Annual Parent Conference. Staff
provided 6 face-to-face trainings in 6 Texas cities; 160 total participants. 7 individuals participated in 3
conference calls that covered topics relating to the upcoming legislative session. 89 advocates made legislative
visits and/or attended stakeholder meetings; some advocates chose to bring their families with them while
engaging in these activities. Select testimonies given by self-advocates were recorded to be used for future
volunteer trainings. Participating self-advocate age range was expanded to include all interested persons.

Proposed Goals and Objectives for Year 3:

Goal(s): Develop the TxP2P Advocacy Network that will utilize parent volunteers of children with disabilities,
young self-advocates, siblings, and other interested people to advocate for community-based issues in health
and human services, transportation, housing, employment, and education for people with disabilities.
Objective(s): Continue to create program documents, training curriculum, advertise the program, and recruit
family volunteers. Train 30-85 people to advocate for issues that impact individuals with disabilities, provide
support/information to volunteers, and stay current on state issues that impact people with disabilities.

Staff Recommendations: Public Policy Considerations: TxP2P is providing training on the legislative process
and issues across the state to individuals from 33 collaborating organizations and seem to have a strong
commitment to diversity. They are building expertise in stakeholders and building relationships with policy
makers. If they reach their goal to have two “adopters” for Texas Legislators in each district making monthly
contact it will have significant impact. No staff concerns; Council to consider continued funding for this project.

Continuation Budget Detail Summary

Federal Match Totals

Amount expended in year 1 ($375 consultants) $65,588 $39,482 $105,070
Award amount $65,588
Amount expended in year 2 ($375 consultants) 37,341 18,130 55,471
(Based on 6 months) Award Amount $61,780
Amount requested for next year budget:
L. Personnel services 38,312 1,136 39,448
II. Travel 3,000 0 3,000
lll. Purchased services ($375 consultants) 12,756 28,101 40,857
IV. Equipment/Supplies 1,200 0 1,200
V. Rentallleasing 2,232 0 2,232
VI. Utilities 1,200 0 1,200
VIl. Other 0 0 0

Budget period totals $58,700 $29,237 $87,937




Options for Initiating Projects Tab 6

Background:

The annual internal audit report prepared by Rupert & Associates, P.C., for Fiscal Year 2012, included
the following recommendation:

“Develop a ‘toolbox’ of alternatives for fast-tracking final obligation and re-obligation of funds as
needed. Options could include a streamlined continuance process for established, successful grantees;
a queue of potential projects at a variety of funding levels on stand-by; and initiating larger, longer
term projects with successful grantees.”

TCDD staff have drafted an initial list of possible options for initiating projects in response to this
recommendation. The list takes into account the Council’s five year state plan; federal and state
expectations for openness and accountability in the processes through which funding may be
awarded; current Council policies; and guidance from the Administration on Intellectual and
Developmental Disabilities that limits the types and length of Council projects. Most of these options
would require considerable staff time and effort to develop the mechanism through which funds
could be awarded (in some instances much like current RFP procedures), but once processes and
procedures are put into place, TCDD would have the ability to “fast-track” awarding (obligating) funds
as needed.

That list is provided to the Executive Committee for an initial discussion. TCDD staff can then further
develop those options of interest to Committee, and can incorporate any suggestions or
considerations from Committee members.

Executive Committee Expected Action:

Agenda Item 9. The Executive Committee will review the information provided and

provide direction to staff.

Council Expected Action:

Agenda Item 12. E. The Council will receive a report on Executive Committee decisions.




Options for Initiating Projects

Activity

Possible Implementation Processes

Monitoring Process

Idea 1: Free Training for Individuals

TCDD pays for time-limited training for

stakeholders on various topics. Funded

when funds are available. Ideas for

topics:

= Travel/mobility training

= Community organizing

= Use of social media and internet-based
marketing

= Person-centered thinking

= Public Policy and/or advocacy

= How to increasing & support diversity
in groups or organizations (relates to
requirement to support cross-disability
and cross-cultural leadership coalitions)

Option 1:

Solicit interests from stakeholders re: possible training needs.

On an annual or biennial basis, choose trainings to be made available.
Identify possible subject experts / organizations; solicit proposals;
establish contracts, IAC or appropriate renewable for 3-4 annual periods.
Determine process to find/choose/prioritize people to receive training.

Option 2
Develop grantee/contractor to solicit requests from stakeholders for
specific training they’d like to attend; grantee/contractor coordinates
reimbursement/payment for those approved.

Procedures / Considerations

Council determines funding limits yearly or biennially.

Staff determine funding amount to be obligated yearly depending on
balance of funds to be obligated.

Council , Committee or staff determine topics and trainee selection
process and set priorities.

Requests solicited year round.

Council or staff approve vendors based on review instrument to be
developed and using a modified review panel process.

Determine how many requests for training by individuals working for the
same organization will trigger a review of a possible formal collaboration
with that organization.

e Trainer submits invoice
to TCDD and reports on
training provided prior
to TCDD paying funds.

e Stakeholders complete
evaluation & report.

Idea 2: Topical Summits

Fund topical summits hosted by other
organizations (like the DPC housing
summit) to bring together stakeholders,
provide information; gather stakeholder
input to be provided to TCDD.

Procedures / Considerations

Council determines funds available yearly and any priorities.

Sponsor organizations submit short application (who, what, where, when,
how much, and what benefit to the Council exists and/or how it supports
the Council’s mission).

Council / Executive Committee review and approve recipients.

Intention would be to solicit applications from organizations that can do 100%
of the work to host a summit.

e Small grant with
streamlined reporting
procedures; monitored
by staff.

e Evaluation and report
submitted to TCDD.




Options for Initiating Projects

Activity

Possible implementation processes (options)

Monitoring process

Idea 3: Information gathering, analysis
Contract for literature review, internet
research, analysis of information to
supplement existing staff resources.

Examples activities to be evaluated:

0 Goals 1, 4, or 5 in the State Plan

0 Strength of “self-advocacy” in Texas

0 Follow-up with past projects to
determine long-range outcomes or
sustainability

0 Emerging issues / concerns such as::

Procedures / Considerations

e Content / products
monitored by staff for
whom research or
evaluation is done.

e Operations Director also

monitors
reimbursement.

e Contractor paid in

response to invoice.

v"Under-identification of autism in
Hispanic children

v"Quality and availability of health
care for women with IDD (such as
gynecology & breast cancer
prevention or treatment)

v" Diet and obesity

e Council approves process, sets funding limits.

e Solicit bids for contractor using TEA contract procurement process.

e Vendor approved by Exec Director, or by Chair / Executive Committee?

e Staff administratively determine to fund contract (or not) based on
availability of funds and quality of bids.

e Activity would be related to state plan goals and objectives or possible
state plan amendments.

Notes

e Council Policies provide that “TCDD funds shall not be used to conduct
clinical research.”

e This process would not include any projects that require review by an
Institutional Review Board (for research involving live subjects).

Idea 4: Informational Products
Provide funds for Webinars, podcasts,
guides on various topics; develop
template for such activities / products
that can be used by others (staff or
stakeholders)

Examples of topics include:

Webinar on changes to waiver
eligibility, UR, etc.

Podcasts on public policy issues
weekly during session.

How to pick a school district
How to pick a service provider

Procedures / Considerations

e Council sets funding limits biennially.

e Determine list of possible topics / issues and priorities (not time
sensitive).

e Develop a formal relationship (contract? MOU?) with an organization(s)
that can develop the product quickly.

e Designate staff lead to coordinate with vendor and product approval, etc.

In-house subject matter
expert &
Communications
Coordinator approve
product for release.
Contractor or grantee
paid in response to
invoice.

Feedback is solicited and
shared with TCDD.




Options for Initiating Projects

Activity

Possible implementation processes (options)

Monitoring process

Idea 5: Additional funding for grantees
Offer/provide extra year of funding to
existing grantees if one extra year might
make a much larger impact.

Procedures / Considerations

Develop process and criteria for staff to review projects entering the final
year of funding to determine if they may merit consideration of additional
year of funding for a specific activity not in the original project scope.

Grants Staff coordinate staff
review (including Public
Policy implications)

Idea 6: Materials/product dissemination
Offer free materials/products to help
others to do outreach/education.

Procedures / Considerations

e Determine process to approve products developed by others for
dissemination.

e Review Council / grantee products / materials for distribution.

e Contract with entity to distribute approved materials.

e Council approves amount of funds, priority topics, for distribution.

e TCDD market on website, through partners

Operations Director and
Communications Coordinator
jointly monitor.

Idea 7: Materials translation

Translate materials on request for local
disability advocacy organizations to other
languages.

Procedures / Considerations

e Develop application process.

e Determine criteria (# per year, page limit, language options, etc.).

e Amend current contract with language translation services to
accommodate expected demand.

e Council approve funding amount / priorities.

Operations Director and
Communications Coordinator
jointly monitor.

Idea 8: Scholarships or Internships
Offer annual scholarships or internships
for people with IDD, their family
members, and selected others, based on
available funds.

Examples:

e Support to complete/support thesis or

dissertation on disability-related topics.

e Support for people to become trainers
on various topics, to attend intensive
leadership training, etc.

Procedures / Considerations
¢ Identify organizations willing to have interns or “scholars.”
e Develop process to solicit applications from individuals.
e Develop application(s).
e Determine selection process, develop criteria.

Funding Mechanism
e Individual contracts with individuals for internships / scholarships.
e Contracts with training entities if groups are approved.

e Recipient and supervising
organization submit
invoice based on
deliverables.

e Final product/report
submitted to TCDD.




TCDD Quarterly Financial Report Tab 7

Background:

The Quarterly Financial Report is included for review by the Executive Committee and Council and includes
the following information:

>

>

>

Summary of Funds FY 2011-2014 — Revenues budgeted from the federal allotment for each fiscal year
are summarized as well as the actual or projected expenditures for each of those years. From those
amounts, a projected balance of funds available for each year is shown. Note that these expenditures
are tied to the federal fiscal year grant awarded to TCDD regardless of whether those funds are
expended during the 1st, 2nd, or 3rd year when they are available. As a reminder, we are continuing
to expense current year (FY 13) operating expenses to federal funds from (FY 12) so that those funds
are fully liquidated. Staff will review this funds management strategy in more detail during the
Committee meeting. Also note a small amount of FY 11 funds lapsed. ($1,120)

FY 2012 Expense Budgets — Approved budget for fiscal year (October 1, 2011, thru September 30,
2012) reflects expenses spent during that 12-month period. The final column shows the variance from
the amount budgeted for the year. All expenses are reported by expense category and by type of staff
activity. Savings occurred last year from staff vacancies as well as other expense categories. Staff will
review some of those items with Committee members during the meeting.

FY 2013 Expense Budgets — Approved budget for fiscal year (October 1, 2012, thru September 30,
2013) reflects expenses spent to date (October 1, 2012 thru December 31, 2012) with a column of
year-to-date projections per category that would be expended thus far if expenses were evenly
distributed during the year. All expenses are reported by expense category and by type of staff
activity, and show that expenses remain within approved budget for the fiscal year.

2011 and 2012 Grants & Contracts Awards Report — These reports replace the Grants/ Contracts
Projections document. The Grants and Contracts Awards Reports provide simplified information for
active Grantees in a funding year. The report includes budget period for the award; approved RFP
amounts; awarded amounts (regardless of what year of funds used); expended amounts to date; and
balances to be spent before budget period ends. Staff are continuing to refine this report format and
encourage suggestions from Committee members.

Stipends Expenditures — Provides a summary of funds awarded or expended for each stipend grant
recipient, the number of individuals attending the conference or seminar who benefited from those
stipend funds, and how many of those participants also received TCDD stipend support previously
from that organization.

Notes:

¢+ The TCDD fiscal year is the federal fiscal year: October 1 through September 30.
¢ The DD Act allows two full federal fiscal years for initial awards/obligations of funds, and
allows three federal fiscal years for final expenditure/liquidation of funds.

Executive Committee Expected Action:

Agenda Item 10. The Committee will review the Quarterly Financial Report and may

provide additional guidance to staff.

Council

Expected Action:

Agenda Item 12. C. The Council will receive a report from the Executive Committee about

the Committee’s review of the Quarterly Financial Report and may also

provide additional guidance.




Texas Council for Developmental Disabilities
Summary of Funds FY 2011 - 2014
January 2013

Model Key

Numbers in black represent budget numbers or actuals for the current or prior years.

Numbers in blue represent forecast numbers.

FY 2012 Annual Budget - $5,084,018

50,000, 1%

State Plan

Activities,

661,523, 13% = 88% of OF
OE, 751,731,

15%

NonPlan _ ¢
90,208, 2% - 1% of OF

10/1/2009- | 10/1/2010- { 10/1/2011- | 10/1/2012-
9/30/2012 9/30/2013 9/30/2014 9/30/2015
Line Item FY 2011 FY 2012 FY 2013 FY 2014
REVENUES
Federal Funds
Estimate of budget award $5,095,817 $5,084,018 $5,052,903 $5,052,903
Award amount $5,095,817 $5,084,018 $5,052,903 $5,052,903
Budget difference (Estimate of budget award - Award amount) $0 $0 $0 $0
Prior year difference (Current FY Award - Prior FY Award) ($10,213) ($11,799) ($31,115) $0
EXPENDITURES
Operating Expenses
Approved Budget $1,813,039 $1,788,829 $1,788,829 $1,867,900
Expenses $1,440,554 $801,731 $1,732,379 $1,867,900
Balance for Grants (Budget - Expenses) $372,485 $987,098 $56,450 $0
Grants and Projects Expenses
Available $3,655,263 $4,282,287 $3,320,524 $3,185,003
Acutal $3,654,143 $3,855,453 $3,639,910 $2,813,323
Current Projects Difference (Available - Actual) $1,120 $426,834 ($319,386) $371,680
Planned $0 $75,000 $1,140,000 $1,275,000
Current & Planned Projects Difference (Available - Actual - Planned) $1,120 $351,834 ($1,459,386) ($903,320)
Total Expenditures $5,094,697 | $4,732,184 | $6,512,289 | $5,956,223
BALANCE AVAILABLE FOR FUTURE YEARS & PROJECTS $1,120 $351,834 ($1,459,386) ! ($903,320)

NOTES:

1) Partial Allotment per ADD Notice dated October 26, 2012 for FY13 is $2,478,836.

2) 2012 Balance will be fully obligated by the end of Sept. 2013.

3) Funds awarded or ancitipated to be awarded for authorized projects are included in projections of

Grants and Project Expenses.

4) Remaining balance of funds is available for award in subsequent year.

5) FY2011 balance lapsed by grantee, not available for future years.

6) Grants - When OE expended is less than OE budgeted, the funds available for grants will increase;

a negative variance represents an increase in funds for grants.

7) Funds awarded each Fiscal Year (FY) can be expended within 3 FY periods.
8) Planned Grants & Projects Expenses include projects planned and approved but not initiated.
Total amounts authorized are reflected although actual awards approved may be less.

FY 2013 Annual Budget - $5,052,903
50,000, 1%

=85% of OE

=15% of OE

252,357,5%




FY 12

Texas Council for Admin &
Dev_elop_mgntal Expense Oct. 1. 2011 thru
Disabilities Budget Sep. 30, 2012

Year to Date

Budget )
9 Projected

Expended Variance

Personnel (17 FTES)

Salaries 960,403 960,403 852,044 108,359
Benefits 287,138 287,138 223,451 63,687
Total Personnel $ 1,247,541 $ 1,247,541 $ 1,075,495 $ 172,046
Operating
Professional Services * 97,000 97,000 100,241 (3,241)
Out-of-State Travel 2 18,500 18,500 25,225 (6,725)
In-State Travel ° 62,000 62,000 50,490 11,510
Supplies 10,000 10,000 10,692 (692)
Utilities 41,700 41,700 30,869 10,831
Rent - Building - Space 79,618 79,618 62,325 17,293
Rent - Computers - Equip * 64,220 64,220 46,529 17,691
Capital Expenditures - - - -
Other OE ° 118,250 118,250 62,511 55,739
Total Operating $ 491,288 $ 491,288 $ 388,881 $ 102,407
Total Expenses Budget YTD Budgeted Actual Variance
1,738,829 1,738,829 1,464,376 274,453
—
TOTAL 1, 788 829 1,514, 376
Expenditures by Function
Council Support Public Policy Public Info Projects Mgmt Staff Support

$
NOTES:

156,618 $ 295,024 $ 205,501 $ 540,935 $ 266,298

1 Auditor - $25,000/$22,688; CPA Desk Reviews - $10,000/$4,650; Legal Svs - $3,000/$0
Other Professional Services (Web Hosting) - $2,000/$1,800; Data Center Services - $22,380/$23,814

Other Professional Services (Mass DD Council) - $3,000/$3,000; Reviewers - $8,000/$10,603; Temp. Services - $20,111/$28,667

Budget Vs. Actual

$1,400,000

$1,200,000

$1,000,000

BBudgeted
$800,000

BExpensed

$600,000

$400,000

$200,000

$,
Personnel Other OE

Council Operations Expenditures
Allocated by Function
6%

B Council Support

M Public Policy
Public Info

B Projects Mgmt

m Staff Support

2 Travel - Out-of-State Council - $11,500 /$18,121 ($2,468.02 for PAS) ; Travel - Out-of-State Staff - $7,000 /$7,104 ($873 from FY 11)

3 Travel - In-State Council - $50,000 /$38,978; Travel - In-State Staff - $12,000 /$11,512;

4 Computer lease - $22,800/$14,583; AV Equipment - $35,000/$27,274; Copier - $6,420/$4,672

5 Other OE - NACDD Dues - $20,945, interpreter svs, registration fees, other training, maintenance, advertising,
postage, printing, software, furniture, non-cap equip, security, and janitorial services.



http:2,468.02

FY 13

Texas Council for Admin &
Dev.eIOp.r.n?ntal EXpense Oct. 1, 2012 thru
Disabilities Budget Dec. 31, 2012
Expenses Year to Date

Budget Expended Variance

(Council Operations)
Personnel (17 FTES)

Projected

Salaries 960,403 240,101 227,225 12,876
Benefits 287,138 71,785 64,867 6,918
Total Personnel $ 1,247,541  $ 311,885 $ 292,092 $ 19,793
| |
Professional Services * 82,000 20,500 9,590 10,910
Out-of-State Travel 2 26,050 6,513 2,223 4,290
In-State Travel 3 63,000 15,750 11,132 4,618
Supplies 10,000 2,500 2,807 (307)
Utilities 41,700 10,425 5,414 5,011
Rent - Building - Space 79,618 19,905 13,926 5,978
Rent - Computers - Equip * 64,220 16,055 5,204 10,851
Capital Expenditures - - - -
Other OE ° 118,250 29,563 25,327 4,235
Total Operating $ 484,838 $ 121,210 $ 75,624  $ 45,585
Total Expenses Budget YTD Budgeted Actual Variance
1,732,379 433,095 367,716 65,379
—
TOTAL 1, 782 379 417, 716
Expenditures by Function
Council Support Public Policy Public Info Projects Mgmt Staff Support

$ 28,860 $
NOTES:

65,248 $ 48,222 % 137,574 $

1 Auditor - $25,000/$1,463; CPA Desk Reviews - $8,000/$1,575; Legal Svs - $3,000/$0
Other Professional Services (Web Hosting) - $2,000/$300; Data Center Services - $15,000/$1,431
Other Professional Services (Mass DD Council) - $3,000/$0; Reviewers - $10,000/$1,080;

2 Travel - Out-of-State Council - $14,200 /$0; Travel - Out-of-State Staff - $13,050 /$1,084

3 Travel - In-State Council - $45,000 /$10,048; Travel - In-State Staff - $18,000 /$2,223;

4 Computer lease - $22,800/$196; AV Equipment - $35,000/$4,620; Copier - $6,420/$389

5 Other OE - NACDD Dues - $20,834, interpreter svs, registration fees, other training, maintenance, advertising,
postage, printing, software, furniture, non-cap equip, security, and janitorial services.

Budget Vs. Actual

$1,400,000

$1,200,000

$1,000,000

$800,000 BBudgeted

BExpensed

$600,000

$400,000

$200,000

$.
Personnel Other OE

Council Operations Expenditures Allocated
by Function
6%

M Council Support

M Public Policy
Public Info

M Projects Mgmt

m Staff Support




2011 GRANTS & CONTRACTS AWARDS REPORT

Budget Period RFP Amount
A Circle of Ten
1/2/2012 - 12/31/2012 $25,000
Any Baby Can of San Antonio, Inc
3/1/2012 - 2/28/2013 $250,000

Austin Travis County Integral Care

9/1/2012 - 8/31/2013 $6,060
Austin Travis County Integral Care

11/1/2011 - 8/31/2012 $6,355
Barbara Jordan Endeavors Corp

8/1/2011 - 7/31/2012 $10,000
Centro di Mi Salud

9/1/2012 - 8/31/2013 $10,000
Community Healthcore

9/1/2012 - 11/30/2012 $37,635
Community Healthcore

8/1/2012 - 8/31/2012 $125,000
Department of Assistive and Rehabilitative Services

1/1/2012 - 11/30/2012 $225,000
Educational Programs Inspiring Communities, Inc.

4/1/2012 - 12/31/2012 $225,000
Epilepsy Foundation Texas

4/1/2012 - 9/30/2012 $250,000
Family to Family Network Inc

1/1/2012 - 5/31/2012 $75,000

Tuesday, January 22, 2013

Awarded Amount YTD Expended Amount

Capacity Building

$25,000 $24,996
Health & Fitness 1
$228,610 $157,667

Central Texas African American Family Support Conference

$6,060 $0

Central Texas African American Family Support Conference

$6,355 $300
Outreach & Development 4
$9,855 $8,919
Outreach & Development 6
$10,000 $0
Self-Employment 1
$37,635 : $17,886
Self-Employment 1
$112,704 $112,704
Higher Education 3
$225,000 $125,586
Enabling Technology 1

$225,000 $73,694
Health & Fitness 2
$249,538 $85,899

L&A Local Basic Advocacy Training 1
$75,000 $75,000

Balance

$4

$70,943

$6,060

$6,055

$936

$10,000

$19,749

$0

$99,414

$151,306

$163,639

$0

Page 1 o0f 4



Budget Period
Helpful Interventions

9/1/2012 - 8/31/2013

Jewish Family Service of Dallas

3/1/2012 - 2/28/2013

RFP Amount

$35,000

$75,000

Morningside Research and Consulting, Inc.

3/1/2012 - 12/31/2012

NAMI Texas

2/1/2012 - 3/31/2013

2/1/2012 - 1/31/2013

6/1/2012 - 5/31/2013

6/1/2012 - 5/31/2013

5/1/2012 - 5/31/2012

3/16/2012 - 5/31/2012

5/1/2012 - 4/30/2013

12/1/2011 - 11/30/2012

4/1/2012 - 3/31/2013

Tuesday, January 22, 2013

$25,000

$75,000

$75,000

$120,000

$115,000

$120,000

$115,000

$125,000

$40,000

$225,000

Awarded Amount

$33,687

YTD Expended Amount

Gulf Coast African American Family Support Conference

$10,002

Inclusive Faith-Based Symposium 3

$75,000
Biennial Report

$24,960

New Leadership Development & Advocacy Skills Trng (NLDAST 3)

$75,000

$71,453

$120,000

$115,000

$120,000

$115,000

$117,022

$40,000

$224,967

$25,093

$24,960

$33,160

$25,718

$45,289

$52,198

$120,000

$115,000

$68,509

$36,993

$152,250

Balance

$23,685

$49,907

$0

$41,840

$45,735

$74,711

$62,802

$0

$0

$48,513

$3,007

$72,717

Page 2 of 4



Budget Period
Texas A&M University

1/1/2012 - 1/31/2013
Texas A&M University

3/16/2012 - 6/30/2012
Texas A&M University

7/1/2012 - 12/1/2012
Texas A&M University

6/1/2012 - 12/31/2012
Texas Advocates

3/1/2012 - 4/30/2013

Texas Center for Disability Studies

11/1/2011 - 10/31/2012

Texas Parent to Parent

3/1/2012 - 2/28/2013

RFP Amount

$225,000

$150,000

$150,000

$75,000

$75,000

$38,546

$0

Texas State Independent Living Council

4/1/2012 - 3/31/2013

$250,000

Texas State Independent Living Council

2/1/2012 - 1/31/2013

Texas Tech University

12/1/2011 - 9/30/2012

Texas Tech University

10/1/2011 - 11/30/2012
The Arc of Dallas

4/1/2012 - 3/31/2013

Tuesday, January 22, 2013

$75,000

$200,000

$225,000

$75,000

Awarded Amount YTD Expended Amount Balance

Higher Education 1

$225,000 $175,264 $49,736
L&A Statewide Advanced Training

$150,000 $111,226 $38,774
L&A Statewide Advanced Training

$214,742 $55,042 $159,700
New Leadership Development & Advocacy Skills Trng (NLDAST 2)

$75,000 $19,320 $55,680
New Leadership Development & Advocacy Skills Trng (NLDAST 1)

$75,000 $42,992 $32,008

Support for Advisory Committee Member Travel
$38,546 $34,977 $3,569

Public Policy Collaboration Activities

$61,780 $47,904 $13,876
Health & Fitness 3

$219,472 $134,046 $85,426
New Leadership Development & Advocacy Skills Trng (NLDAST 7)

$75,000 $69,191 $5,809

Teacher Preparation for Inclusive Education Project
$199,999 $199,915 $84
Higher Education 2

$209,384 | $143,943 $65,441
New Leadership Development & Advocacy Skills Trng (NLDAST 4)
$75,000 $58,260 $16,740

Page 30f 4



Budget Period RFP Amount
The Arc of Greater Tarrant County
5/1/2012 - 4/30/2013 $75,000
The Arc of San Angelo
5/1/2012 - 4/30/2013 $75,000
The Arc of Texas
3/1/2012 - 2/28/2013 $75,000

The Arc of Texas

10/1/2011 - 9/30/2012 $0
The Sower Foundation
9/1/2012 - 8/31/2013 $10,000

VSA Arts of Texas
6/1/2012 - 7/31/2012 $25,000

West Central Texas Regional Foundation

2/1/2012 - 1/31/2013 $75,000

Totals: $4,263,596

Tuesday, January 22, 2013

Awarded Amount

Inclusive Faith-Based Symposium 2

$75,000 $12,500

Alternatives to Guardianship-Volunteer Advocate Pilot Program

$73,941 $35,304

YTD Expended Amount

Balance

$62,500

$38,637

New Leadership Development & Advocacy Skills Trng (NLDAST 5)

$75,000 $33,632
Texas Microboard Collaboration

$76,834 $76,834
Outreach & Development 7

$10,000 $2,410
Self-Employment 2

$25,000 $25,000
Inclusive Faith-Based Symposium 4

$74,894 $40,442

$4,372,438 $2,710,025

$41,368

$0

$7,590

$0

$34,452

$1,662,413

Page 4 of 4



2012 GRANTS & CONTRACTS AWARDS REPORT

Budget Period RFP Amount Awarded Amount YTD Expended Amount Balance
A Circle of Ten Building Community Capacity through Collaboration Projects-1
1/1/2013 - 9/30/2013 $75,000 $75,000 $6,206 $68,794

Advocacy for Living in Mainstream America (ALMA) Outreach & Development 8

12/1/2012 - 11/30/2013 $10,000 $10,000 $0 $10,000
Brighton School, Inc. Exp of Existing Leadership Development & Advocacy Skills Trng Projects (ELDAST 2)
10/1/2012 - 9/30/2013 $20,000 $20,000 $4,809 $15,191
Community Healthcore Building Community Capacity through Collaboration Projects-2
1/1/2013 - 6/30/2014 $75,000 $0

Department of Assistive and Rehabilitative Services Higher Education 3

12/1/2012 - 1/31/2013 $225,000 $225,000 $125,586 $99,414

Department of Assistive and Rehabilitative Services Higher Education 3

1/1/2013 - 12/31/2013 $225,000 $225,000 $0 $225,000
East Texas Center for Independent Living Building Community Capacity through Collaboration Projects-3
1/1/2013 - 12/31/2013 $75,000 $74,640 7 $0 $74,640

Educational Programs Inspiring Communities, Inc.  Enabling Technology 1

1/1/2013 - 3/31/2013 $225,000 $225,000 $73,694 $151,306
Epilepsy Foundation Texas Health & Fitness 2
10/1/2012 - 5/31/2013 $250,000 $249,538 $85,899 $163,639
Imagine Enterprises Inc Exp of Existing Leadership Development & Advocacy Skills Trng Projects (ELDAST 3)
1/1/2013 - 9/30/2013 $20,000 $20,000 $0 $20,000
OneStar Foundation Inclusive Faith-Based Symposium 1
2/1/2013 - 1/31/2014 $75,000 $64,833 $0 $64,833
Paso del Norte Children's Development Center Exp of Existing Leadership Development & Advocacy Skills Trng Projects (ELDAST 1)
10/1/2012 - 9/30/2013 $20,000 $20,000 7 $4,679 $15,321

Tuesday, January 22, 2013 Page 1 of 3



Region 19 ESC

10/1/2012 - 9/30/2013 $20,000
SER Jobs for Progress
12/1/2012 - 11/30/2013 $20,000
Texas A&M University
1/1/2013 - 5/31/2013 $75,000
Texas A&M University
1/1/2013 - 12/31/2013 $225,000
Texas A&M University
1/1/2013 - 8/31/2013 $150,000
Texas Center for Disability Studies
11/1/2012 - 10/31/2013 $45,747

Texas State Independent Living Council

2/1/2013 - 1/31/2014 $75,000
Texas Tech University

10/1/2012 - 9/30/2013 $175,000
Texas Tech University

1/1/2013 - 12/31/2013 $75,000
The Arc of Texas

10/1/2012 - 8/31/2013 $62,596
Volar Center for Independent Living

1/1/2013 - 6/30/2014 $75,000

West Central Texas Regional Foundation

2/1/2013 - 1/31/2014 $74,000

Totals: $2,367,343

Tuesday, January 22, 2013

Exp of Existing Leadership Development & Advocacy Skills Trng Projects (ELDAST 4)

$20,000 $2,797 $17,203

Exp of Existing Leadership Development & Advocacy Skills Trng Projects (ELDAST 5)

$20,000 $0 $20,000
New Leadership Development & Advocacy Skills Trng (NLDAST 2)

$75,000 $19,320 $55,680
Higher Education 1

$225,000 7 $0 $225,000
L&A Statewide Advanced Training

$214,742 $55,042 $159,700
Support for Advisory Committee Member Travel

$45,747 $0 $45,747
New Leadership Development & Advocacy Skills Trng (NLDAST 7)

$75,000 $0 $75,000
Project SEARCH

$174,854 $0 $174,854
Building Community Capacity through Collaboration Projects-4

$74,996 $0 $74,996
Texas Microboard Collaboration

$62,596 $11,438 $51,158
Building Community Capacity through Collaboration Projects-5

$75,000 $0 $75,000
Inclusive Faith-Based Symposium 4

$74,322 $0 $74,322

$2,346,268 $389,470 $1,956,798

Page 2 of 3



PLANNED GRANTS/CONTRACTS

Budget Period RFP Amount Awarded Amount YTD Expended Amount Balance
Transportation Transportation
8/1/2012 - 7/31/2013 $75,000 $0 $0 $0
Totals: $75,000 $0 $0 $0

Tuesday, January 22, 2013 Page 3 of 3



S T I P E N D E X P E N D I T U R E

MONTH OF NUMBER PREVIOUSLY
ORGANIZATION EVENT EXPENDED SERVED SERVED COMMENTS/CLOSED
FYE 9-30-12
Volar Center for Independent Living Oct-2011 6,000 73 5
Partners Resource Network Dec-2011 5,998 22 0
Texas A&M University Feb-2012 3,794 16 0
ADDA-SR Feb-2012 6,000 30 0
The Arc of Texas Feb-2012 3,036 38 0
SW Chapter Autism Society of America Mar-2012 1,200 20 6
Texas Parent to Parent Jun-2012 6,000 29 9
American Association on Intellectual & Jul-2012 5,352 13 4
Developmental Disabilities Texas
Chapter (AAIDD-TX)
Texas Advocates Jul-2012 5,988 54 21
Coalition of Texans with Disabilities Sep-2012 4,880 22 5
TOTALS: $48,248 317 50
FYE 9-30-13
ADTRC Oct-2012 4,566 19 1
Volar Center for Independent Living Oct-2012 6,000 []
NAMI Texas Nov-2012 5,890 62 0
Community Options, Inc. Nov-2012 6,000 L]
Austin Travis County Integral Care Feb-2013 6,000 Speakers L]
ADDA-SR Feb-2013 6,000 []
The Arc of Texas Feb-2013 5,852 L]
Texas A&M University Feb-2013 6,000 L]
Jewish Family Service of Dallas Feb-2013 5,000 []
Austin Travis County Integral Care Feb-2013 6,000 []
Coalition of Texans with Disabilities Mar-2013 3,000 L]
TOTALS: $60,308 81 1

NOTE: Budgeted amount
used if stipend not closed.

Wednesday, January 16, 2013




Proposed State Plan Amendments for Public Comment Tab 8

Background:

Councils can make amendments to State Plans each year, with any amendments submitted to the
Administration on Intellectual and Developmental Disabilities by mid-August. As part of that process, Councils
are required to invite and review public comments prior to making any final decision on Plan amendments.
TCDD staff recommend Council approval of draft amendments for public comment at the February meeting.
Those comments can be reviewed during May meetings in a thoughtful manner before developing any desired
responses. This schedule also allows the option of making additional amendments after reviewing public
comment at the meeting in May.

The October 2012 meeting binder included a summary of progress on State Plan goals and objectives. Staff
noted a number of objectives for possible changes in the “Suggested Next Step(s)” column of that document.
Meeting materials behind this Tab contain proposed amendments based on that document. The majority of
the suggested changes are the result of information gained or opportunities realized during the last fiscal year;
there are no amendments suggesting any major change of direction for the Council’s activities.

Please review the draft amendments prior to the meeting, and if you decide to propose a change or offer a
new amendment, please be prepared to make that recommendation in your Committee meeting. If you would
like to offer comment or suggest changes to the draft amendments prior to the meeting, please email them to
Joanna.Cordry@tcdd.state.tx.us.

Please note:

e The Council has committed to taking a strategic approach and focusing on a few goals. Still, the AIDD
peer review of Texas’ State Plan noted that the plan “contains seven substantial goals, which appears
to be a heavy load to tackle.” If the Council decides to add additional activities not closely related to
current goals and objectives, it may be necessary to delete existing objectives or reduce effort on other
activities.

e Members will be asked to approve soliciting comments on the proposed amendments during these
meetings. During May Council and Committee meetings, any comments received will be reviewed. The
Council can make additional changes at that time. However, if changes are substantive, they will
require posting again for public comment before finalizing amendments during the August meeting.
Council members are encouraged to focus on the substance of the proposed amendments at this time;
the Council may fine-tune wording later as necessary.

Project Development Expected Action:
Committee ) o
The Committee will discuss proposed amendments and recommend for
Agenda Item 8. Council approval to post for public comment.
Public Policy Committee Expected Action:
Agenda Item 6. The Committee will discuss proposed amendments and recommend for

Council approval to post for public comment.

Council Expected Action:

Agenda Item 9. The Council will discuss recommendations and decide amendments to
post for public comment.
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TCDD FY 2012-2016 State Plan
Goals and Objectives as approved May 2012
Proposed Amendments for FY 2014

Goal 1: Build collaborations within at least one geographic region served by an Education
Service Center (ESC) to demonstrate ways to create measurable improvement in at least two
identified indicators of educational success for students with developmental disabilities by
9/30/2016.

Recommend deleting Objective 1. The Project Development Committee determined that other
activities are higher priorities for funding.

Objective 21: Identify two indicators of educational success and key criteria to solicit interest from
organizations for partnering on activities in a region, by September 30, 2012.

Activity 1: Determine process through which indicators and criteria will be identified.
Activity 2: Identify availability/accessibility of data that will be used to measure indicators.
Activity 3: Use process to identify at least four indicators and three regions.

Activity 4: Select two to three indicators and one region and record baseline data.

Objective 2-3: In the selected ESC region, provide training and/or intervention to support active
engagement by at least one family member for every four students who have developmental
disabilities, by 9/30/2016.

Activity 1: Develop relationships with partner organizations that can reach the identified
populations, and members of the appropriate Texas Advanced Leadership and
Advocacy Conference (TALAC) regional leadership teams, taking into account the
demographics of the region and strategies suggested by the demographics.

Activity 2: Explore partnership and roles for Developmental Disabilities Assistance and Bill of
Rights Act of 2000 (DD Act) Network Partners (the State P&A and the University
Centers on Excellence) in establishing project.

Activity 3: Determine what type of training, information, and/or technical assistance is to be
provided and develop implementation plan.

Activity 4: Implement plan.

Activity 5: As possible, provide training, information, and technical assistance to other regions.
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Recommend deleting Objective 2. Information is easily available through a searchable database called
the Academic Excellence Indicator System on the TEA website. Organizations desiring such
information to share with parents can access this system.

Objective 3: Review state policy initiatives related to the use of positive behavioral interventions
and support (PBIS) in schools and the outcomes of TCDD PBIS projects in Region 17 and
determine next steps by February 28, 2014.

Activity 1: Monitor policy initiatives related to positive behavioral supports in schools.

Activity 2: Provide information to legislative and agency staff regarding outcomes and lessons
learned from TCDD PBIS projects.

Activity 3: Collaborate with others to review and evaluate potential opportunities or threats
resulting from passed legislation.

Activity 4: Determine appropriate action to take to maximize the outcomes achieved by TCDD

PBIS projects.

Recommend adding Objective 3 to reflect Council members’ desire to build on the successes of the
Council’'s PBIS projects.

Objective 5-4: Demonstrate how appropriate assistive technology can enable students with
developmental disabilities to reach their educational goals, by 3/31/2016.

Activity 1: Collaborate with other stakeholders, review relevant policy to develop scope of work.
Activity 2: Develop Executive Summary outlining planned activities.

Activity 3: Select contractor(s), grantee(s), and/or partner(s) to implement activities.

Activity 4: Monitor implementation.

Activity 5: Evaluate success of plan and determine next steps.

Recommend that the Council discuss possible re-posting the Enabling Technology RFP (or a similar
RFP) that was originally posted as a way to meet Objective 5. No responses for education-related
proposals were received. If the RFP is not re-posted, staff recommend deleting Objective 5.

Goal 2: Establish at least two programs that assist Texans with developmental disabilities to
gain competitive employment and/or to increase their personal income and assets, and that
continue to operate after the completion of a maximum of 3-5 years of TCDD funding, by
9/30/2016.

Objective 1: Implement a program that provides supports and on-the-job learning opportunities to
students with developmental disabilities in a post-secondary program that results in at least 80
percent of students who participate for two or more years in the program gaining jobs related to
their desired careers within six months of completing their education, by 3/31/2016.

Activity 1: Continue to fund, monitor, and offer technical assistance to the selected grantee(s).
Activity 2: Track development and success of other programs that offer support for education
for students with developmental disabilities learning in a post-secondary

environment.
Activity 3: Develop comparison report for existing programs.
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Objective 2: Develop and implement a plan to demonstrate to employers, people with
developmental disabilities, and/or family members how available assistive technology can increase
job performance and employment options, by 3/31/2016.

Activity 1: Collaborate with other stakeholders and review relevant policy to develop scope of
work.

Activity 2: Develop Executive Summary outlining planned activities.

Activity 3: Select contractor(s), grantee(s), and/or partner(s) to implement activities.

Activity 4: Evaluate success of plan and determine next steps.

Objective 3: Partner with other organizations to expand and evaluate the impact of Project
SEARCH in Texas, by 9/30/2016.

Activity 1: Collaborate with other stakeholders and review relevant policy to determine plan of
action.

Activity 2: Develop Executive Summary outlining planned activities.

Activity 3: Select contractor(s), grantee(s), and/or partner(s) to implement activities.

Activity 4: Evaluate success of plan and determine next steps.

Objective 4: Each year, advocate for legislative and/or policy change to increase the assets a
person receiving SSI and/or Medicaid can retain without losing benefits and to remove other policy-
related barriers to full-time or part-time employment.

Activity 1: Monitor and/or participate in multiagency workgroups related to policy regarding SSI
and assets.

Activity 2: Partner with other organizations to explore and evaluate the impact of other asset
and/or income development models and job options other than full time work, by
9/30/2015.

Activity 3: Provide recommendations related to legislative and/or policy change as appropriate.

Goal 3: Conduct ongoing educational campaigns in collaboration with community leaders,
organizations, and businesses to enable them to better support, include, and/or provide
services to people with developmental disabilities by 9/30/2016.

Objective 1: Develop, implement, and evaluate at least two targeted educational campaigns to
increase awareness of specific issues and/or to reduce stigma that may negatively impact the life of
a person who has a developmental disability, by 9/30/2014.

Activity 1: Develop process by which issues will be selected.

Activity 2: Develop and maintain data to be used to identify specific goals, define target
populations, develop successful strategies, and evaluate resulting outcomes.

Activity 3: Establish and maintain partnerships with organizations that are highly motivated to
create change and/or are able to have a significant impact in their community.

Objective 2: Provide increased level of support to TCDD during legislative sessions as needed to
implement communication activities and to provide information requested by members of the
legislature and/or the media.

Objective 3: Provide information and/or technical assistance to at least four organizations that
promote general community development, so that they may better include, support, and address
the needs of community members who have developmental disabilities by 9/30/2016.

Activity 1: Establish partnerships with organizations that are motivated to improve their ability to
include, support, and address the needs of community members who have
developmental disabilities.
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Activity 2: Identify technical assistance needs, develop and implement technical assistance
plans.

Objective 4: Work with others to provide information to at least 200 community organizations
and/or businesses to better support inclusion of people with developmental disabilities more fully by
9/30/2016.

Activity 1: Collaborate with DD Act Network Partners and others to determine information
products to be developed and/or updated.

Activity 2: Develop and/or update materials to be provided to community organizations and/or
businesses to support inclusion of people with developmental disabilities in the
community by 9/30/2013.

Activity 3: Implement dissemination plan and track demand of product(s).
Activity 4: Provide opportunities for groups organizing conferences to apply for stipends to
support disability-related presentations.

Recommend adding Activity 4 to describe stipends made available effective 9/1/2012.

Goal 4: In at least one Health and Human Service (HHS) region, increase by 1% the percent of
people with developmental disabilities surveyed who report they have access to the
transportation they need to participate in their community in the manner they wish, by
9/30/2016.

Objective 1: Partner with disability advocacy groups, public transportation advocacy groups,
and/or leadership and advocacy training programs to increase the number of individuals with
disabilities who serve on transportation planning entities and are active in transportation planning by
9/30/2015.

Activity 1: Publicize the success of past Council transportation efforts to increase interest in
participation.

Activity 2: Develop and post a Request for Proposals for at least one project to increase the
number of individuals with disabilities who serve on transportation planning entities
and are active in transportation planning efforts.

Activity 3: Implement, monitor, and evaluate project(s).

Objective 2: Build the capacity of at least four local organizations in the selected Region to provide
transportation training to people with developmental disabilities by 9/30/2016.

Activity 1: Develop and post a Request for Proposals for at least one project to assist
organizations to build the capacity to provide transportation training to people with
developmental disabilities.

Activity 2: Select contractor(s), grantee(s), and/or partner(s) to implement planned activities.

Activity 3: Monitor implementation.

Activity 4: Evaluate success of plan and determine next steps.

Goal 5: Demonstrate how to prevent unnecessary admissions to State Supported Living Centers
(SSLC) by supporting community organizations in at least 1 HHS Region to increase their
capacity to provide community-based services that support people with developmental
disabilities to improve and maintain their health and to have access as needed to necessary
healthcare, behavior supports, and/or respite, by 9/30/2016.
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Objective 1: Determine evaluation methodology and gather baseline data.

Activity 1: Explore use of National Core Indicators, data on the numbers of people entering
State Supported Living Centers from various HHS regions and the reasons they are
entering, information from Community Centers that serve individuals with Intellectual
and Developmental Disabilities, and/or input from other stakeholders.

Activity 2: ldentify 3 possible target HHS region(s) based on data.

Activity 3: Select HHS region(s) in which activities will be implemented.

Objective 2: Provide funding to enable at least 10 organizations working in the target region(s) to
implement plans that will increase their capacity to provide culturally appropriate healthcare
services, behavior supports, and/or respite to support people with developmental disabilities living
in the community by 9/30/2016.

Activity 1: Facilitate, to the extent feasible, collaboration between previous TCDD healthcare-
related grantees (Project DOCC grantees, PBIS projects, Baylor College of
Medicine), other interested partners, and organizations from the selected HHS
region(s) to explore strategies and to develop a cohesive plan that will maximize
available resources.

Activity 2: Facilitate implementation of selected strategies.

Activity 3: Provide support to non-medical community leaders (such as ministers) & service
providers (such as speech pathologists) to collaborate with others to support the full
inclusion of people with developmental disabilities and to support people with
developmental disabilities to gain access to necessary healthcare services, behavior
supports, and/or respite.

Objective 3: Pilot at least 5 different strategies to support individuals with developmental disabilities
and their families to be able to have increased control over their personal health and well-being by
September 30, 2016.

Activity 1: Pilot at least one strategy to support individuals with developmental disabilities to
develop and maintain meaningful relationships based on common interests.

Activity 2: Pilot at least one strategy to support individuals with developmental disabilities to
choose and patrticipate in activities to improve their health and physical fitness.

Activity 3: Support completion of the initiated Alternatives to Guardianship/Supported Decision-
Making Project and evaluate the supported decision making process as a way to
facilitate individuals with developmental disabilities making their own decisions about
their health.

Activity 4: Work with Austin Travis County Integral Care and other partners to establish the Gulf
Coast of Texas African American Family Support Conference modeled after ATCIC's
Central Texas African American Family Support Conference.

Activity 5: Provide support to at least five organizations to improve the availability of culturally-
competent services and supports for families of people with developmental
disabilities who strongly identify with a specific ethnic community.

Recommend adding Activity 4 and 5 to specifically describe activities that are currently taking
place for the purposes of clarity and transparency.

Objective 4: Each year of the plan, advocate for reallocation and/or more efficient use of existing
resources, necessary policy changes, and/or increased funding to enable individuals with
developmental disabilities to access necessary healthcare services, behavioral supports, and
respite in the communities in which they wish to live and to prevent unnecessary institutionalization.
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Objective 5: Beginning in FY 2013, develop opportunities to partner with people who have
developmental disabilities, families, providers, medical schoaols, licensing and certification boards,
agencies, and/or community-based organizations to provide or develop training and/or practice
guidelines that include knowledge related to disability and incorporate components of successful
TCDD projects.

Objective 6: Evaluate and share broadly the outcomes achieved and knowledge gained through
the Alternatives to Guardianship/Supported Decision Making project.

Objective 7: Collaborate with DD Network Partners, local I/DD authorities, and Texas State
agencies to support successful transitions for individuals living in State Supported Living Centers
who choose to move to an inclusive community.

Recommend the addition of Objective 6 and Objective 7 to include current activities or which may
increase the impact of the Council’s current work.

Goal 6: Work with others to double the number of identified leadership development and
advocacy training programs that are able to provide culturally appropriate training for people
with developmental disabilities without ongoing grant funding from TCDD, by 9/30/2016.

Objective 1: Each year of the plan, provide funding or technical assistance to establish and/or
strengthen at least one program for the direct funding of a state self-advocacy organization led by
individuals with developmental disabilities.

Activity 1: At least once every 2 years, provide funding for at least one specific public policy
advocacy activity implemented by individuals who have developmental disabilities
and are working with a state self-advocacy organization led by individuals with
developmental disabilities.

Activity 2: At least once every 2 years, offer funding to support individuals with developmental
disabilities to work with a state self-advocacy organization to implement a grassroots
effort to organize and/or educate members of their community.

Activity 3: Each year, evaluate the effectiveness of Council efforts to establish and strengthen
state self-advocacy organization(s) and consider alternate strategies.

Objective 2: Each year of the plan, support opportunities for individuals with developmental
disabilities who are considered leaders to provide leadership training to individuals with
developmental disabilities who may become leaders.

Activity 1: Each year provide opportunities for groups organizing disability-related conferences
to apply for stipends to support speakers, mentors, or facilitators who have
developmental disabilities and who have a philosophy consistent with that of TCDD.

Activity 2: Evaluate the feasibility and possible benefits of working with groups and/or
individuals who offer training to improve presentation and/or training, to adapt their
training to meet the needs of individuals with developmental disabilities.

Objective 3: Each year of the State Plan, support and expand participation of individuals with
developmental disabilities in cross-disability and culturally diverse leadership
coalitions.

Activity 1: As appropriate, provide direct funding to support people with developmental
disabilities to serve on cross-disability and culturally diverse boards, committees, and

workgroups.
Activity 2: Develop and/or provide support for at least one cross-disability and culturally diverse
leadership coalition.
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Objective 4: Each year of the plan, support individuals who have developmental disabilities, their
family members, and their allies to improve their skills related to self-advocacy, public advocacy,
and leadership.

Activity 1:

Activity 2:

Activity 3:

Activity 4:

Activity 5:

Activity 6:

Activity 7:

Activity 8:

Develop at least 5 new culturally competent leadership and advocacy training
programs for people who strongly identify with a specific ethnic minority culture and
have a developmental disability and/or have a family member who has a
developmental disability.

Continue to provide funding to support and/or expand leadership development and
advocacy training programs that serve diverse groups of people.

Continue to promote coordination between grantees and other organizations that
provide leadership development and advocacy skill training so they may share
information and maximize resources.

Provide opportunities for groups organizing conferences to apply for stipends to
support participation by people with developmental disabilities and family members.
As appropriate and as deemed necessary, provide direct funding for people with
Developmental Disabilities or family members of people with developmental
disabilities to be on boards, committees, and workgroups.

Provide technical assistance and/or information to assist leadership and advocacy
grantees to develop sustainability for leadership and advocacy training programs.
Each year of the plan, continue to provide support to maintain Advocacy U, an online
clearinghouse that maintains current information about leaders and advocacy
training programs.

As funding allows, support collaborative public policy activities conducted in
collaboration with people who have developmental disabilities, their family members,
and their allies.

Goal 7: Each year the Council and its Committees receive staff and administrative support to
effectively implement activities for at least 90% of all identified objectives noted under Goals 1-
6, by September 30, 2016.

Objective 1: Each year of the State Plan, provide input representing the philosophies and positions
of the Council on public policy issues affecting people with developmental disabilities at ninety
percent (90%) of occasions and, when possible, offer concrete policy alternatives to ensure that
individuals and families can access and maintain self-directed community-based services and
supports of their choice.

Activity 1:

Activity 2:
Activity 3:
Activity 4:
Activity 5:

Provide information and technical assistance to Council members to support Council
decision-making processes and to assist individual members in advocacy activities.
Research and provide input on policies and legislation as requested.

Participate in workgroups at the state and national level.

Produce required reports and policy analyses.

Provide grantees with technical support and information related to policy, legislation,
and/or advocacy strategies.

Objective 2: Each year of the State Plan, coordinate the Council’s planning, project development,

evaluation, and

reporting processes, with special attention to strategies to address issues related to

the diversity of ethnicity, age, income, and geographic areas of Texas and provide updates to the
Council on State Plan implementation at least four (4) times yearly.”

Activity 1:
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Provide information and technical assistance to Council members to facilitate
planning, project development and evaluation activities.



Activity 2:
Activity 3:

Activity 4:
Activity 5:

Activity 6:

Coordinate outreach activities to ensure that Council members and TCDD staff
receive relevant and timely public input from diverse audiences.

Support the Council to develop and fund projects to explore innovative ideas and/or
provide timely solutions to emerging needs, as funds allow.

Work with outside entities, as appropriate, to evaluate Council activities.

Provide information and technical assistance as appropriate to grantees and/or
organizations applying for a grant from TCDD.

Coordinate development and submission of TCDD’s 5 Year State Plan, Annual
Amendments, and the Annual Program Performance Report

Objective 3: Each year of the State Plan, support the Council to effectively use grant funding to

reach identified
Activity 1:

Activity 2:
Activity 3:

Activity 4:

goals with no lapse of funds greater than 1.5% in any fiscal year.

Provide information and technical assistance to Council members to facilitate
oversight of grant projects.

Monitor grant projects to ensure that budgetary requirements are met and program
activities are implemented as planned.

Provide information and technical assistance, as appropriate, to help grantees reach
goals and to support use of best practices.

Work with other staff to develop and implement strategies to maximize the impact of
grantee projects.

Objective 4: Each year of the State Plan, support and coordinate at least 4 quarterly Council
meetings and at least 12 meetings of the Council Committees and provide leadership and
administrative coordination to implement Council approved activities.

Activity 1:
Activity 2:

Activity 3:

Support the Council and Committees to conduct business.

Support Council members to participate in national level workgroups, conferences,
and/or trainings as appropriate.

Provide oversight of staff activities.

Objective 5: Implement outreach and strategic communication activities to reach specific goals, with
at least a 3% increase in established connections to organizations and individuals each year.

Activity 1:

Activity 2:

Activity 3:

Activity 4:
Activity 5:
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Provide information and technical assistance to Council members to identify specific
strategic communication goals.

Develop and maintain productive relationships with other representatives from other
organizations to maximize the impact of outreach and strategic communication
efforts.

Coordinate external communications related to staff, Council member, and grantee
activities to implement the strategic communication plan.

Coordinate messaging, marketing, and branding activities as directed by the Council.
Evaluate the effectiveness of specific strategic communication activities; review
increases in Facebook Fans, Twitter Followers, website traffic, and email subscribers
as a measure of progress; and provide recommendations to the Council for
improvement as necessary.
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Background:

Minutes of the October 25, 2012, Project Development Committee meeting are included for your
review.

Project Development Expected Action:
Committee

The Committee will review, revise as appropriate, and approve.
Agenda Item 3.




TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES
PROJECT DEVELOPMENT COMMITTEE
THURSDAY, OCTOBER 25, 2012

DRAFT MINUTES

COMMITTEE MEMBERS PRESENT

Susan Vardell, Chair Andrew Crim Diana Kern
Kimberly Blackmon Mary Durheim John C. Morris
Kristine Clark Kathy Griffis-Bailey, DSHS David Taylor

COMMITTEE MEMBERS ABSENT

Gladys Cortez Dana Perry, Vice Chair Cindy Swain, TEA

GUESTS PRESENT

Linda Harmon-Attendant

STAFEF PRESENT

Jeri Barnard Cynthia Ellison Melissa Loe
Martha Cantu Sonya Hosey Susan Mihalik
Joanna Cordry Wendy Jones

CALL TO ORDER

The Project Development Committee met on Thursday, October 25, 2012, in the DeWitt room at
the DoubleTree-Austin Hotel, 6506 IH-35 North, Austin, Texas 78752. Chair Susan Vardell
called the meeting to order at 1:30 p.m. A quorum was present.

1

INTRODUCTION OF COMMITTEE MEMBERS, STAFF AND VISITORS
Committee members, staff and guests were introduced.

PUBLIC COMMENTS
No public comments were offered.

APPROVAL OF MINUTES
The Committee reviewed minutes of the July 26, 2012, Committee meeting.

MOTION: To approve the minutes of the July 26, 2012, Project
Development Committee meeting minutes as presented.

MADE BY: Kristine Clark
SECOND: David Taylor
The motion passed unanimously.

CHAIR'S REPORT

Committee Chair Susan Vardell noted that the Executive Committee approved new grant
projects and continuation grant awards. Chair Vardell informed the Committee that David
Taylor and Scott McAvoy have been assigned to the Project Development Committee.
She also reported that only one proposal was submitted in response to the Accessible
Transportation, Accessible Community Request for Proposals (RFP), and that the
Executive Committee did not approve funding. The Executive Committee requested that



6.

7.

the Project Development Committee discuss the Council’s transportation goal, the
proposal received in response to the Request for Proposals, the review panel
recommendations, and staff comments regarding transportation in general, and
recommend a next step.

SELECTION OF NOMINATING COMMITTEE MEMBER

Chair Vardell asked for a nomination for a member of the Committee to serve on the
Nominating Committee, and reviewed the Committee’s responsibilities. David Taylor
offered to serve as the member on the Nominating Committee.

MOTION: To select David Taylor as a member of the Nominating
Committee.

MADE BY:  Andrew Crim
SECOND: John Morris
The motion passed unanimously.

STAFF REPORTS
A. Public Information Report
Communication Coordinator Melissa Loe presented the Public Information
Report and discussed outreach activities. Loe reported the revision and release
of the Higher Education Resource Guide for students with disabilities in English
and Spanish and shared information about the media coverage of several grant
projects.

B. Status of New/Approved Projects
Grants Management Director Sonya Hosey reported on the status of recently
approved new projects and continuation awards that started in September and
October, 2012. These included the Gulf Coast African American Family Support
Conference, two Outreach and Development Projects (grantees: Centro de Mi
Salud and Sower Foundation), and Administrative Support for Project SEARCH
(grantee: Texas Tech University). Hosey also discussed the training schedule
and project highlights. The Committee agreed that the Training Schedule is no
longer needed in the meeting binder because it is available on our website and
also is provided in the FYI; they also discussed and agreed that the Highlights
will not be taken out because the information provided is helpful and interesting
to know.

C. Projected Available Funds
Operations Director Martha Cantu reviewed the FY 2011 funds that were
obligated as of September 30, 2012, projected funds available in future years,
and funds that need to be obligated by September 30, 2013.

MEMBER AND STAFF UPDATES

The Committee received reports from Council members Chair Vardell, Andrew Crim, Diana
Kern, David Taylor, Kimberly Blackmon, John Morris, and Kathy Griffis-Bailey and staff
member Hosey about advocacy efforts in their communities in which they have been
involved.

FUTURE ACTIVITIES FOR STATE PLAN IMPLEMENTATION
Cordry reviewed the auditor’s recommendation to develop new mechanisms through which
funds may be quickly obligated for implementation of State Plan Activities when needed.



Cordry described several options being discussed by staff for the Committee’s
consideration. Cordry also reviewed information about possible new projects.

A.

Outreach and Development Project Next Steps

The Committee reviewed and approved the Executive Summary for Culturally
Competent Family Supports for up to 5 projects for up to $75,000 per project per year,
for up to 4 years.

MOTION: To recommend Council approval of the Executive Summary to
provide support for 5 Culturally Competent Family Supports
projects for up to $75,000 per project per year, for up to 4 years.

MADE BY:  Andrew Crim
SECOND: John Morris
The motion passed unanimously.

Advanced Leadership Development and Advocacy Training

The Committee received a report about the Advanced Leadership Development and
Advocacy Training activities and requested that the staff develop an Executive
Summary and for consideration at a future meeting.

Advocacy U Support

The Committee discussed the Executive Summary for continuing support for the
Advocacy U website that will end on 2/28/13 and approved the renewal of the contract
with DataMomentum for up to $15,000 for 1 year. The Committee also asked staff to
develop a grant project to conduct activities listed on the Advocacy U Executive
Summary to increase the usage of the site and to expand the partner base.

MOTION: To renew the contract with DataMomentum for up to $15,000 for 1
year.

MADE BY:  John Morris
SECOND: Kathy Griffis-Bailey
The motion passed unanimously.

Transportation

The Committee discussed the proposal received from Texas Legal Services for an
Accessible Transportation project and noted that the proposal submitted, while not
well-developed nor detailed enough for funding, had broad support from disability
advocacy organizations and proposed to do important work. In addition, it appears that
only a few organizations in Texas might currently have the capacity to take on this
project, and the amount of work required to research and provide sufficient detail for
such a comprehensive project would most likely require funding and significant time.
The Committee recommended that staff request that Texas Legal Services work with
their partners to submit a workplan for a $75,000, 18-month planning grant that would
support Texas Legal Services to further develop their project and resubmit a proposal
for full funding. Funding for the planning grant will depend on the applicant’s
agreement and ability to develop an acceptable workplan for planning and
development activities.



MOTION: To recommend Council approval to extend an offer to Texas Legal
Services to submit a workplan to TCDD staff for a planning grant
in the amount of $75,000, for up to 18 months, to redevelop and
refine their proposed “Accessible Transportation, Accessible
Communities” project.

MADE BY: John Morris
SECOND: Andrew Crim

The motion passed unanimously. If approved, TCDD staff are authorized to
approve funding if an acceptable workplan for the planning phase is submitted.

Next Steps for Positive Behavioral Interventions and Supports

The Committee discussed possible next steps to promote Positive Behavioral
Interventions and Supports and decided to table the discussion until after the 2013
Legislative session.

Possible State Plan Amendments

Planning Coordinator Joanna Cordry reminded Committee members that in February
staff will ask the Council to review and approve possible State Plan amendments to be
posted for public comment. Cordry referred members to the document behind Tab 11
in the meeting binder entitled, “TCDD FY2012 — 2016 State Plan: Progress in Year 1
and Suggested Next Steps,” which highlights objectives for which amendments will
likely be recommended. Committee members were asked to review this document and
contact staff if they have comments or concerns. Staff will send draft amendments to
Council members for review and comment prior to the meeting.

9. FUTURE FUNDING PRIORITIES
The Committee reviewed and agreed to make no changes on the Future Funding Priorities

list.

10. OTHER DISCUSSION ITEMS

A. Inclusive Recreational Sports
The Committee reviewed and discussed the Executive Summary on Inclusive Sports
and Recreation that was requested by the Committee at the previous meeting. No
action was taken.

B. Unsolicited Ideas
The Committee discussed the Unsolicited Ideas process and specific Ideas from The
Arc of Texas, The Barbara Jordan Endeavors Corp., and the Texas Legal Protection
Plan. The Committee did not wish to pursue any of the ideas suggested, and
determined that Unsolicited Ideas will continue to be brought directly to the Committee
in the future and will not require prior review by a workgroup.

ADJOURN

There being no further business, Chair Susan Vardell adjourned the meeting at 5:05 PM.

Roger A. Webb, Secretary to the Council Date



Staff Reports

Tab 10

Background:

Staff will provide updates to Project Development Committee members regarding Public Information
activities, the status of new or recently approved projects, and projected available funds. Meeting
materials include the following written information for your review prior to the meeting:

e Grant Project Highlights — The quarterly Grant Project Highlights Report is enclosed for review

by Committee members. This report provides highlights of grantee accomplishments for a
number of current TCDD funded projects. Different grantees are highlighted each quarter.

Staff may also refer to the following printed materials, found behind other Tabs:

e Public Information Report - This quarterly report includes recent public information staff

activities related to creating awareness and building connections. Tab 14

e TCDD Quarterly Financial Report — This report summarizes TCDD’s budget and expenditures

and is used to determine the projected available funds. Tab 7

TCDD staff may also provide updates to the Committee of other achievements or items of concern.

Project Development
Committee

Agenda Item 5.

Expected Action:

No action is anticipated; information item only.

Council

Agenda Item 13. A.

Expected Action:

The Council will review discussions on this item. No action is
anticipated.




TCDD Higher Education Project Highlights
February 2013

Health and Fitness for Individuals with Developmental Disabilities

RFP_Intent: To demonstrate how appropriate supports may help individuals with developmental disabilities to
participate in exercise and nutrition programs to help achieve their health and fitness goals.

Grantee: Any Baby Can of San Antonio
Project Title: Any Body Can Year: 2 of 5
Project Location: San Antonio and surrounding counties TCDD Budgeted: $228,610

Accomplishments:
e As of December 2012, 30 families have been enrolled and are actively participating;
e Program is 8 months over 4 phases: Jump Start, Exploration, Inclusion and Self Training;
e Families receive weekly home visits for planning, implementation and support;
e Families have access to recreation facilities, a Registered Dietician, and a Physical Therapist

Sustainability:
The intent of this program is to create sustained systematic change to promote inclusion in community recreation

centers and organizations. Any Baby Can of San Antonio currently partners with Respite Care of San Antonio and
the Brighton Center on the federally funded RISE program.

Products:
Flyer and Brochure

Grantee: Epilepsy Foundation of Texas
Project Title: Get FIT (Fitness, Integration, Technology) Texas Year: 1 of 5
Project Location: Statewide TCDD Budgeted: $249,538

Accomplishments:
e Project is based on the Get FIT New Jersey program developed in 2008;
e Numerous program materials have been adopted for Texas, including promaotional materials, weekly health
tips, and activity guides;
e To date the project has been primarily engaged in preparing materials, researching and developing selection
and monitoring criteria, and planning;

Sustainability:
The Epilepsy Foundation has a long history of providing effective, quality programs and services and has the

capacity to adapt to temporary challenges, provide quality services, and maintain a solid foundation for the future.

Products:
Weekly Health Tips; Flyer; Poster; Survey; Invitation Letter; Consultation Forms; Initial Assessment Questionnaire;
Quarterly Assessment Form; Program Synopsis; Exercise Plan

Grantee: Texas Statewide Independent Living Council (TX SILC)
Project Title: Getting Fit to Live, Work and Play Year: 2 of 5
Project Location: Brazos Valley and West Texas TCDD Budgeted: $250,000

Accomplishments:

e A 3-tiered approach is used: 1) increase the availability and access to fitness programs for individuals with
disabilities, 2) connect consumers to established health programs, 3) increase awareness of the importance
of health and fithess program for people with developmental disabilities

e Brazos Valley CIL has 24 active participants; LIFE/RUN has 48 active participants with 22 in the process of
establishing a health and fitness plan

Sustainability:
Sustainability will be achieved through providing access to health and fitness programs for people with disabilities

through policy change and community understanding. The results of this demonstration project will be used to
increase policy-maker understanding of the benefits of health and fithess programs for people with disabilities.

Products:
Program Flyer; Quarterly Newsletter




Outreach and Development Project Executive Summary Tab 11

Background:

TCDD has experienced success in connecting to groups that are composed of individuals and families
of individuals who have developmental disabilities and strongly identify with an ethnic minority
group. The success is largely due to the availability of $10,000 Grants for Outreach and Basic
Development Projects. Funds were originally authorized for ten grants and eight have now been
awarded. The enclosed Executive Summary proposes that TCDD continue to offer these grants, on a
more limited basis, for an additional three years.

Project Development
Committee

Agenda Iltem 7.

Expected Action:

The Project Development Committee will discuss Outreach and
Development projects, and may make recommendations to the
Council.

Council

Agenda Item 8. A.

Expected Action:

The Council will consider recommendations from the Project
Development Committee.




Funding Proposal
Executive Summary
Grants for Outreach and Basic Development

Background

Over the last two and a half years, the Texas Council for Developmental Disabilities (TCDD)
has offered $10,000 Grants for Outreach and Basic Development designed to develop a
better understanding of how culture influences the effectiveness of service systems.
Recognizing that it would be necessary to develop relationships with “cultural brokers” to
provide guidance, TCDD offered these grants only to groups of people who strongly identify
with a specific ethnic culture and are working to promote culturally competent disability-
related supports for people who also identify with that same ethnic group. Some of these
grantees have presented at Council meetings, and many Council members expressed
appreciation for the accomplishments achieved by these small, mostly-volunteer
organizations. Council members have also acknowledged that much has been learned
through the relationships created through these grants.

Prior to offering these small grants, TCDD had initiated multiple efforts to develop
connections with diverse cultural groups with the goals of increasing input received from
people who are ethnic minorities and broadening the diversity of the people who are
reached by and benefit from TCDD grants. However, the Grants for Outreach and Basic
Development effort was the first TCDD strategy to be successful. The relationships
developed through these grants have had a significant positive impact for both the
communities reached by the grant and on TCDD’s ability to work towards its mission
statement, “so that all people with disabilities are fully included in their communities...”
Additionally, through these grants, these mostly volunteer-run groups had the opportunity
to learn how to manage grants - many for the first time.

At the Council meeting October 26, 2012, the Council approved funding for up to five
“Culturally Competent Family Supports” projects to build on the successes achieved
through the Council’s outreach efforts. Grants will be awarded up to $75,000 per year for
up to four years to assist five of these small groups to establish or further develop their
infrastructure and to expand the availability of culturally-competent supports for families
of people with developmental disabilities. Additionally, the grantees will support families
and individuals to become active advocates or self-advocates. TCDD developed the
proposed projects based on input received from the former Outreach and Basic
Development grantees; this most likely would not have been possible without the original
$10,000 grants serving as an early and important step toward building capacity.

As of January 2013, eight of the ten $10,000 grants originally authorized have been
awarded; three are currently active, and funds for two additional projects remain available.
Our experience thus far is that these grantees are generally smaller organizations that
benefit from active support from TCDD grants staff. Based on the experience supporting
and monitoring these eight grants, TCDD grants management staff recommend limiting the
number of active Outreach and Basic Development grants to five at any one time to allow
grants staff to provide that extra level of support required. Staff recommend that the



Council continue to offer these grants in order to connect to diverse communities around
the state, but limit the number of grants to five each grant year, and award them in such a
manner that no more than five are active at any one time.

State Plan Goal and Objective

Goal 7 Each year the Council and its Committees receive staff and administrative support to
effectively implement activities for at least 90% of all identified objectives noted under
Goals 1-6, by September 30, 2016.

Objective 2 Each year of the State Plan, coordinate the Council’s planning, project
development, evaluation, and reporting processes, with special attention to
strategies to address issues related to the diversity of ethnicity, age, income, and
geographic areas of Texas.

Expected Outcome
The Council will develop and implement projects and activities that more accurately reflect
the diversity that exists in Texas.

Project Description

TCDD will continue to accept proposals submitted in response to the Grants for Outreach
and Basic Development RFP and initiate approved grants so that there are no more than
five active projects at any one point in time.

Organizations receiving grants under this RFP would be required to:

e Hold public meetings at least once every 3 months and work with TCDD staff to
develop a deeper understanding of the needs and values of their members who have
disabilities.

e Allow TCDD staff to attend at least one meeting to gather information directly from
members.

e Pay for one person, representing the group, to speak to the TCDD Council members
at a meeting in Austin if requested.

e Give TCDD ideas for actions to increase the diversity of the people who work with
TCDD.

e Work to make positive changes that will help people with disabilities and their
families to have more control over their lives.

Proposed Funding Amount
Up to $10,000 per project, for up to five projects each year, for fiscal years 2014, 2015, and
2016. Grantees will be expected to provide match as per TCDD guidelines.

Proposed Duration
Each grant may last no more than 18 months.

Other Considerations



Future Funding Priorities Tab 12

Background:

This chart includes all projects that have previously been approved by the Council but have not yet
been initiated. The Project Development Committee traditionally reviews the Priority List each
guarter, adds new projects recommended for approval by the Council, and may revise the priority
order as the Committee determines is appropriate.

Project Development Expected Action:
Committee ) ) ] ] ] o
The Committee will review possible future funding activities and
Agenda Iltem 9. determine the priority order for any new projects recommended for
funding.
Council Expected Action:
Agenda Item 8. C. The Council will consider recommendations from the Project

Development Committee and make decisions as appropriate.




TCDD Future Funding Activities Priority List

As of October 2012
. . Possible Funding Council Expected Expected Expected
# Organization/Activity Projects “Up To” Approved | RFP Post Start End
1. | Outreach & Development Projects lyr| 2 $10,000/yrea | 5/14/04 | 7/02/10 | 12/31/10 | 1yrmax
(Minority Community Collaborations) remaining
(1) Outreach & Development Project (started 1/1/13)
2. |Transportation $75,000 — 1*'/yr .
Phase 1: Up to $75k /12 months Phase 2: Up to $400,000/5 yrs 1 $400,000/yr I1/05/ 1186/ 29/2012 2013 MEIEE
3. |Building Community Capacity 4 $75,000/yr May ‘12 | June 2012 Dec’12 TBD
. August .
4. |Support for Self Advocates as Speakers 1 $125,000/yr May ‘12 2012 Dec ‘12 TBD
5. |Conference Speaker Stipends (Plenary and/or Concurrent) $75,000/yr May ‘12 Sepztg;nzber Dec ‘12 TBD
6. |Family Involvement in Schools up to 5 yrs 1 $300,000/yr 7/27/12 9/21/12 3/1/13
7. |Funders Roundtable: (TCDD staff participation) 1 No Funding 11/03/10 N/A 1/01/11 TBD
TBD | Public Education & Outreach Campaign — Accessible Parking ) $40,000/ 10/26/12 | Spring 13 |Summer ‘13 TBD
Phase 1: Up to $40k for 6 months Phase 2: TBD
TBD | Continued Support for Advocacy U lyr )
e Contract for hosting to be renewed by 2/28/13 1 $15'00(_)/yr hosting 10/26/12 N/A 2/28/2013 | 2/28/2014
e Project to be developed to increase traffic & partners, update content 1 Project TBD N/A TBD TBD TBD
TBD | cuiturally Competent Family Support uptodyrs | 5 $75,000/yr 10/26/12 | 2/8/2013 | 7/1/2013 | 6/30/17
Open RFP or Proposals received are under review at time of printing.
Legend
Proposals have been approved, awarded or project is in process of beginning since last Council meeting.




Public Policy Committee Meeting Minutes Tab 13

Background:

Minutes of the October 24, 2012, Public Policy Committee meeting are included for your review.

Public Policy Committee

Expected Action:

Agenda Item 3.

The Committee will review, revise as appropriate, and approve.




PUBLIC POLICY COMMITTEE MEETING
DRAFT MINUTES

OCTOBER 25, 2012

COMMITTEE MEMBERS PRESENT
Joe Rivas, Chair Frank Genco, HHSC
Kristen Cox, Vice Chair Mary Faithfull, DRT
Hunter Adkins Cindy Johnston
Kelly Chirhart, CDS - UT Jeff Kaufmann, DADS
Mateo Delgado Sara Kendall, DARS
COUNCIL MEMBERS PRESENT
Stephen Gersuk
STAFF PRESENT
Roger A. Webb, Executive Belinda Carlton

Director Melissa Loe
Annette Berksan Jessica Ramos
GUESTS PRESENT
Cassie Fisher, DARS Sarah McCrorey
CALL TO ORDER

Amy Sharp, CDD TX A&M
Lora Taylor
Rick Tisch

Melissa Rosser
Lucy Walker

The Public Policy Committee convened on Thursday, October 25, 2012, in the Dezavala Room of the
DoubleTree Hotel, 6505 IH-35 North, Austin, Texas 78752. Committee Chair Joe Rivas called those

present to order at 1:33 PM.

1. INTRODUCTIONS
Committee members, staff, and guests were introduced.

2. CONSIDERATION OF July 26, 2012, MINUTES

The Committee reviewed the minutes from the July 26, 2012, Public Policy Committee meeting.

MOTION: To approve the minutes of the July 26, 2012, Public Policy Committee meeting
as amended.

MADE BY: Rick Tisch

SECOND: Lora Taylor

The motion passed, with abstentions by Kelly Chirhart, Kristen Cox, Stephen Gersuk, Sara Kendall,

Jeff Kaufmann, and Rick Tisch.

3. MEMBER UPDATES

Committee members discussed the presentation on Tailoring the Message that Jason Sabo gave
during the Committee of the Whole. Sabo suggested that committee members consider cost-neutral
policy proposals prior to the legislative session. Sara Kendall said that several states have
Employment First policies that were established by state law or by Governor’s Executive Orders. A
member mentioned a concern that her son’s school did not request the same accommodations for
him to take the SAT or ACT examinations as have been provided for all other exams he takes. Those

l|Page



Draft Minutes, October 25, 2012, Public Policy Committee Meeting

accommodations are important for him to achieve the highest score possible and possibly attain
National Merit Scholar recognition. Members discussed possible policy recommendations such as
requiring accommodations on state-administered exams to be applied to all standardized tests,
including college admission tests. Public Policy Director Jessica Ramos also informed committee
members that staff could develop a proposal to prohibit organ transplant donations being denied on
the basis of intellectual disability following discussion during the Committee of the Whole. There
have been stories in the news about young people being denied a life-saving organ transplant due to
intellectual disability. The New Jersey Legislature recently enacted a law that will prohibit this
practice within the state. After further discussion, the Committee asked staff to develop proposals
for further review with the Committee in February to establish a state Employment First position,
and concerning non-discrimination in recipients of organ transplants.

5. SELECTION OF A NOMINATION COMMITTEE MEMBER
Ms. Ramos reviewed the Council procedure for the Public Policy Committee and the Project
Development Committee to each select a member to the Council’s Nominating Committee. The
Council selects the third member during the Council meeting.

MOTION: To select Rick Tisch as the Public Policy Committee’s representative to the
Nominating Committee.

MADE BY: Lora Taylor
SECOND: Hunter Adkins
The motion passed unanimously.

6. PUBLIC POLICY ISSUES
Agency representatives gave an overview of state agency Legislative Appropriations Requests (LARs)
for the 2014-15 fiscal years. Frank Genco reviewed the Health and Human Services Commission
(HHSC) LAR. The Department of Aging and Disability Services (DADS) Chief Financial Officer David
Cook reported on the DADS budget request. Sara Kendall spoke to committee members about the
Department of Assistive and Rehabilitative Services (DARS) LAR.

6. PUBLIC INFORMATION REPORT
Communications Coordinator Melissa Loe reported to the Committee about public information and
outreach activities. Since the July meeting, TCDD released the Higher Education Resource Guide for
Students with Disabilities. Ms. Loe also said that staff are continuing to work on the new website
that will ensure accessibility and address security and is on track to launch by the end of the year.
TCDD will also be creating a presence on Pinterest, a social media outlet that will complement our
efforts on social media as well as the new website.

7. FUTURE PROJECTS: PUBLIC EDUCATION & OUTREACH CAMPAIGN — ACCESSIBLE PARKING
Loe led a discussion about the new TCDD State Plan objective regarding Public Awareness Activities.
Goal Three of the State Plan calls for the Council to conduct two ongoing educational activities in
collaboration with other organizations and businesses to provide culturally responsive services for
people with disabilities. At the May 2012 meeting, the Council approved the topic of accessible
parking for the first of these two public education and outreach campaigns. After reviewing an
Executive Summary of activities (Attachment 1), Committee members agreed to recommend Council



Draft Minutes, October 25, 2012, Public Policy Committee Meeting

approval of funding for up to two projects that would develop proposed public awareness activities.
Those projects could receive up to $40,000 for a period not longer than 6 months to develop those
proposed activities. Committee members determined to defer further discussion on Phase 2
activities at this time. The Council can consider whether to move forward with any or all of the
activities proposed when recommended activities developed during Phase 1 are submitted. After
further discussion, the Committee also determined to not provide information at this point
regarding the amount of funds that might be available for Phase 2 activities, or the number of years
of funding for initiating those activities.

MOTION: To recommend Council approval of the first phase of the Public Education &
Outreach Campaign on accessible parking for up to $40,000 for six months for
up to two projects.

MADE BY: Rick Tisch
SECOND: Mateo Delgado
The motion passed, with abstentions by Jeff Kaufmann and Sara Kendall.

8. REVIEW OF POSITION STATEMENTS
Ms. Ramos and Executive Director Webb led a discussion regarding possible revisions to the
following Council’s position statements on Aging, Community Living and Criminal Competency. The
Committee reviewed proposed changes from Council members and staff and proposed additional
changes to be considered by the Council.

MOTION: To approve proposed changes to the position statements on Aging with
Developmental Disabilities and Community Living and present the revised
position statements to the Council for consideration.

MADE BY: Rick Tisch

SECOND: Lora Taylor

The motion passed unanimously. (Attachments 2 and 3)

After further discussion the committee asked staff to work with attorneys and other knowledgeable
individuals to update the Criminal Competency position statement.

9. TCDD PUBLIC POLICY PRIORITIES
Ms. Ramos presented the TCDD 2013 Public Policy Priorities for consideration by the Committee.

MOTION: To recommend proposed TCDD 2013 Public Policy Priorities for Council
approval, as presented.

MADE BY: Mateo Delgado

SECOND: Hunter Adkins
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The motion passed unanimously. (Attachment 4)

ADJOURN
There being no further business, Committee Chair Rivas adjourned the meeting at 5:13 PM.

Roger A. Webb Date
Secretary to the Council



Public Information Report Tab 14

Background:

Staff have compiled a report of recent staff public information activities for the Committee’s review.

Project Development
Committee

Agenda Item 5. A.

Expected Action:

The Committee will receive an update regarding recent public
information activities and provide guidance as needed. No action is
anticipated.

Public Policy Committee

Agenda Item 8.

Expected Action:

The Committee will receive an update regarding recent public
information activities and provide guidance as needed. No action is
anticipated.

Council Meeting

Agenda Item 14. A.

Expected Action:

The Council will receive a report of the Committee’s discussion on this
item. No action is anticipated.




February 2013 Public Information Update

Creating Awareness and Building Connections

e TCDD is working with local Senators or Representatives to announce new grant projects.
News releases already sent to the media are on in the News & Features section of the new TCDD
website at www.tcdd.texas.gov/category/tcdd-news.

[elNelNelNolNeo]

Advocacy for Living in Mainstream America (ALMA): Cultural Outreach and Development
Circle of 10, Inc.: Building Community Competence

East Texas Center for Independent Living: Building Community Competence

Texas Tech: Building Community Competence

Volar Center for Independent Living: Building Community Competence

e Several grants projects received media coverage, including:

(0]

Texas Tech’s Project SEARCH was featured in the Lubbock Avalanche Journal; many other
organizations carried the story including the Hogg Foundation for Mental Health, Topix.com,
learning collections blog spot, corner on politics.com and disability e-cafe. The project was
also featured in a fall Texas Tech newsletter.

The Austin and Dallas Interfaith Symposiums generated some publicity. One Star put several
postings from the Austin symposium on Facebook with photos.

Various resources have carried information on the Texas Advanced Leadership and
Advocacy Conference (TALAC), including The Deaf Network

e Avariety of places used TCDD People First materials:

(0]

A presentation by the IBM Human Ability and Accessibility Center about “Ability Beyond
Disability: Understanding Accessibility” at the Public Relations Society of America
Conference in San Francisco on Oct. 15, 2012.

Mandy’s Farm in Albuquerque, NM, used the People First material in its volunteer
orientation guide.

Several websites also used the material.

o Staffresponded to 79 requests for information and referral in the past quarter (October
2012 through mid-January 2013).

Accessible Parking: Public Education and Outreach Campaign
State Plan Goal 3

Staff members are drafting a Request for Proposals (RFP) for the Accessible Parking awareness
campaign. The RFP is expected to post Spring 2013.
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TCDD provides free copies of our materials. The order form is available on the TCDD website.

Materials Request Fulfillment
Oct-Dec 2012
572
600 -
500 -/
400 -~
300 -/
200 -/ 112
64
100 -+ 14 10
0
Next Step DVD 2011 Annual People First Higher Biennial
Report Language Education Disability
Handout Resource Guide Report
(Eng & Span)
Website Update

The redesigned TCDD website, www.tcdd.texas.gov, launched on Friday, January 11. Site features
include

e updated content to make it easier for you to find information — and to understand the
information you find;

e amobile-responsive platform, meaning it looks good on your desktop, laptop, cell phone or
tablet; and

e timely information and articles published throughout the month in the News & Features
section at www.tcdd.texas.gov/news. These articles will also post to the home page.

TCDD staff email addresses also changed to Firstname.Lastname@tcdd.texas.gov. Find complete

contact information at www.tcdd.texas.gov/about/staff/

Social Media Update

TCDD uses its Facebook fan page and Twitter account on a daily basis to share and learn about
pertinent news stories, resources and policy information. The social media activity helps make
connections with individuals, organizations, members of the media, legislators and others who are
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involved with or have an impact on the disability community. Social media enhances TCDD’s
communication and is a great tool for sharing and receiving information.

TCDD Council members are also helping share information and resources via social media.

David Taylor Retweeted a TCDD message on Twitter:

‘*,. TxCnlDevDisabilities

@TxCDD

Check out the Fall 2012 Texas Parent to Parent
newsletter on how they are working to help people
with #disabilities ow.ly/eQIEo

Retweeted by

David Taylor @acnofelp

To 7 followers.

Diana Kern reshared information on Facebook:

Recent Posts By Others

Diana Kern
e Registration info and the agenda of the 2012 Texas Conference of
& HHS Councils. This event, held on Friday, November 9th from 9 am to
3:30 pm at the State Capitol, is free, open to the public, and a great
way for get a feel for health and human services during the upcoming
83rd Legislative Session.

http:/ /www.dfps.state.tx.us/ About/ Council /HHS.asp
v, dfps.state.tx.us
Like - Comment - Share * Friday at 6:27pm near Cedar Creek

I Texas Council for Developmental Disabilities Thanks for sharing!

a few seconds ago - Like
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Although TCDD has yet to launch our Pinterest page, others are “pinning” information about TCDD
on at http://pinterest.com/source/txddc.state.tx.us, including our Higher Education Video and
Resources Guide. (Pinterest is a social network that allows users to visually share, curate and
discover new interests by pinning images or videos to their own or other pinboards. Users may
upload images saved in their computer or things they find on the web using the URL or Pin It
button.)

A Facebook Insights tool helps track the number of people viewing and interacting with TCDD’s
Facebook fan page. TCDD’s Facebook presence continues to grow; the page has nearly 1,000 Fans.

Twitter does not yet have similar tracking features, however TCDD staff is notified when
information shared on TCDD’s Twitter feed is retweeted or mentioned by another Twitter user.
Between October 1 and December 31, 2012, 17 of TCDD’s tweets were shared by other users. TCDD
also gained 20 new followers during the same time period.

Number of TCDD Twitter Followers and Facebook Fans
October 1 - December 31, 2012

Twitter Followers & Facebook Fans
1050
1000 961 972 <
oso i—ﬁ
900
850 —W—Sﬁﬂ—
500 241 852
750
October November December
epmTwitter Followers eili@»Facebook Fans
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Review of Criminal Competency Position Statement Tab 15

Background:

The Public Policy Committee reviewed proposed revisions to the Council’s Criminal Competency
position statement during October meetings. At that time, the Committee asked staff to coordinate
further review and input from attorneys who are knowledgeable about criminal competency
procedures in Texas. A new draft with further revisions is enclosed for consideration by the
Committee, and by the Council if recommended for adoption.

Public Policy Committee Expected Action:

Agenda ltem 7. The Committee will review proposed revised Criminal Competency
Position Statement and may recommend Council approval.

Council Meeting Expected Action:

Agenda Item 10. The Council will consider revisions recommended from the Public
Policy Committee to the Criminal Competency Position Statement.




‘ TEXAS COUNCILﬁW (512) 437-5432 / 1-800-262-0334
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Criminal Competency
Position Statement

People with disabilities often experience more frequent contact with the criminal justice system than other
individuals for avariety of reasons, including discrimination, lack of knowledge and training about disabilities,
and inadequate community supports. People with developmental disabilities are more likely than the general
population to be arrested, convicted, sentenced to prison, and victimized while there.' Once individuals with
disabilities enter the system, inadequate representation in criminal proceedings furthers unfavorable outcomes.

People with developmental disabilities may have functional support needs in one or more spheres of mental
functioning that involve perceptual, memory, and judgment modalities. Their ability to process and retain
information and to relate cause and effect may be may be affected. Accommodating individuals with cognitive
and mental health disabilitiesin the criminal justice system thus presents various hurdles." A particular problem
isinvalid and inconsistent assessments for: 1) competency to stand trial; and 2) criminal responsibility due to
mental disease or defect (the insanity defense) as current assessment procedures do not fully address the needs
of people with disabilities.

The Texas Council for Developmental Disabilities believes that the following fundamental principles apply to
people with disabilities who undergo competency evaluations.

O People with cognitive and mental health disabilities" have the right to equal protection and due process
under the law.

O Peoplewith disabilities are entitled to certain protections, rights and benefits under Title 11 of the
Americans with Disabilities Act, and these protections, rights and benefits extend to involvement in the
criminal justice system.

Q A diagnosis of mental retardation or mental illness does not necessarily mean that apersonis
incompetent to stand trial, but it isincumbent upon counsel and the court to raise competency as an issue
in appropriate cases and at any point in the proceedings where the defendant’ s competency isin
guestion.

The Council believesthat criminal assessment procedures must fully address the needs of people with
disabilities and include the following components:

Q Early intervention that includes avalid and clinically appropriate disability screening prior to, during,
and following arrest, and comprehensive officer training in booking and intake procedures of individuals
with developmental disabilities.

O Ongoing training of criminal justice professionals that is based on research and best practicesin
assessment of individuals with disabilities. Curriculum should include training on recognizing the
possible existence of adevelopmental or psychiatric disability, appropriate communication skills, and
stereotypes and stigma about disabilities unrelated to criminal activity.

(Continued)



O A competency evaluation that is performed by skilled professionals who have specialized training and
experience in forensic evaluation. This specialized training should include training in legal competency
for adults and fitness to proceed for juveniles.

U Due process protections that include reliable, age-specific and culturally competent assessments of and
standards for:

O Determining the existence of cognitive and mental health disabilities -- example formats include the
uniform mental health assessment and the diagnostic eligibility for mental retardation and related
conditions formats; and

O Determining legal competency for adults and fitness to proceed for juveniles -- example instruments
include the CAST-MR (Competency Assessment for Standing Trial for Defendants with MR) and
the MacCAT-CA (MacArthur Competence Assessment Tool — Criminal Adjudication).

U These assessments should take into account any relevant impact on the results because of the
individua’s cultural background, primary language, communication style, physical or sensory
impalrments, motivation, attentiveness, or emotional factors.

U Reasonable accommodations must be provided at all stages of criminal proceedingsto assist the
individua in understanding and participating in the proceedings and their defense.

The Council recognizesthat early intervention, assessment due process protections, and reasonable
accommodations are overlapping components of a system that is responsive to the needs to people with
disabilities and that these components must be available to alleged offenders at all stages of the individual’s
involvement in the criminal justice system.

Reviewed February 12, 2010
**While the preferred terminology for “ mental retardation” has changed to “ intellectual and devel opmental

disabilities,” mental retardation is still used in this position statement because of legal implications based on a
specific diagnosis of “ mental retardation.”

" Up to 24 percent of this country’ s adult prison populations are individuals with mental retardation. (Dagher-Margosian, J., Representing the
Cognitively Disabled Client in a Criminal Case, Disabilities Project Newdl etter, State Bar of Michigan, Volume 2, Issue 2, March 2006, Committee
on Justice Initiatives and Equal Access Initiative Disabilities Project, Retrieved 9-24-09 at

http://www.michbar.org/programs/Disabilities news 6.html)

Tt is estimated that between 50-75 percent of youth in the juvenile justice system have diagnosable mental health disorders. (Texas Juvenile
Probation Commission. “Mental Health and Juvenile Justice in Texas.” 2003. http://www.tjpc.state.tx.us/publications/reportsRPTOTH200302. pdf)

iil 20-35% of all persons with intellectual disabilities have a co-occurring psychiatric disorder. (Effective Interagency Collaboration for People with
Co-Occurring Mental 1lIness and Developmental Disabilities, Kathryn duPree, Deputy Commissioner, Connecticut Department of Mental
Retardation Retrieved September 24, 2009 from http://www.nasddds.org/pdf/Effectivel nteragencyCollaboration.pdf)
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Criminal Justice
Position Statement

People with intellectual, developmental and/or mental health disabilities who are victims, suspects or witnesses, like
other residents of the United States, have the right to justice and fair treatment in all areas of the criminal justice
system, including reasonable accommodations as necessary. While those with intellectual disabilities comprise 2%
to 3% of the general population, they represent 4% to 10% of the prison population, with an even greater number in
juvenile facilities and jails, and are 4 to 10 times more likely to be victims of crime than those without disabilities'.

People with intellectual, developmenta and/or mental health disabilities may have functional support needsin one or
more spheres of mental functioning that involve perceptual, memory, and judgment modalities. Their ability to
process and retain information and to relate cause and effect may be affected. A disability does not necessarily mean
aperson is incompetent to stand trial, but it is incumbent upon counsel and the court to raise competency as an issue
in appropriate cases and at any point in the proceedings where the defendant’ s competency is in question. Attorneys
and judges often lack adequate and appropriate knowledge of due process protections available for people with
disabilities prior to, during, and after being found incompetent to stand trial. Additionally, with the increased
pressure to privatize services, there is a need to ensure competency and mental health treatment is not compromised.

TCDD supports the position that timely, appropriate, and adequate care and treatment must be provided to
individual s determined incompetent to stand trial, with particular attention to the following:

Q Early intervention that includes a valid and clinically appropriate disability screening prior to, during, and

following arrest, and comprehensive officer training in booking and intake procedures of individuals with
intellectual, devel opmental and/or mental health disabilities.

Ensuring competency restoration is provided in appropriate therapeutic settings that facilitate recovery.
Reduction on the reliance of non-medically necessary outpatient treatment conditions.

Reduction in the amount of time the criminal court retains jurisdiction over an alleged offender.

o O O O

Ongoing training of criminal justice professionals on Code of Criminal Procedure Article 46B, with special
emphasis on post incompetency legal requirements.

0 Reasonable accommodations at all stages of criminal proceedings to assist the individual in understanding
and participating in the proceedings and their defense.

The Council recognizes that early intervention, due process protections, assistance and reasonable accommodations
to participate in legal proceedings are overlapping components of a system that is responsive to the needs to people
with disabilities and that these components must be available to victims, suspects or withesses at all stages of the
individual’ s involvement in the criminal justice system.

Reviewed February 8, 2013

‘Davis, Leigh A. Peoplewith Intellectual Disabilitiesin the Criminal Justice System: Victims & Suspects.2009. Retrieved October 1, 2012 from
http://www.thearc.org/page.aspx?pid=2458
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Public Policy Issues Tab 16

Background:

A. State Policy Issues
TCDD staff will provide an update regarding recent public policy activities, including a summary of

key matters of discussion by the 83" Legislature that impact people with disabilities.

B. Federal Policy Issues
TCDD Public Policy staff will provide an overview of the status and implementation of various

federal legislative initiatives that impact people with developmental disabilities. Additional
information is provided in meeting materials.

Public Policy Committee Expected Action:
Agenda Item 10. The Committee will receive updates on these items and may

make recommendations for consideration by the Council.

Council Expected Action:
Agenda Item 14. B. The Council will receive a report from the Public Policy Committee

and consider any recommendations offered from the Committee.




Disability Programs Still Vulnerable After ‘Fiscal Cliff’ Deal
By Michelle Diament | January 8, 2013

Despite an agreement last week to avert the so-called “fiscal cliff,” experts say considerable uncertainty
remains regarding the future of the nation’s disability programs.

The last-minute deal struck shortly after the new year rang in halted tax increases for many Americans
but failed to address a series of sweeping federal budget cuts. Instead, lawmakers opted to put off a
process known as sequestration for two months, meaning that deep cuts that were expected to take
effect at this beginning of this year for nearly all government programs will be delayed until March.

While offering a temporary reprieve, advocates say that the move leaves the fate of countless programs
benefiting people with disabilities in the balance, with further budget negotiations in Washington
virtually inevitable to deal with the impending cuts and the nation’s debt ceiling.

“Everything is on the table,” said Marty Ford, director of public policy for The Arc. “The next three
months will make a huge difference in the way our federal government addresses people with
disabilities for years to come.”

Of utmost concern to Ford is the future of entitlement programs like Medicaid and Social Security.
Though not subject to sequestration, advocates say the programs are vulnerable in any big budget deal
that lawmakers may try to reach. Changes to these initiatives could be critical for people with
disabilities, Ford said, with entitlement programs often making the difference between a person being
able to live in the community or having no choice outside of institutional life.

Meanwhile, under sequestration, everything from special education to transportation, housing and
health care programs serving people with disabilities are slated to be slashed in March in an effort to
trim billions from the federal budget.

The two-month delay of sequestration means that less money will be chopped than was forecast last
fall when more than $100 billion was expected to be cut, but how much is not entirely clear.
Regardless, the effect of such significant spending reductions on people with disabilities would be
severe, said Lindsay Jones, senior director for policy and advocacy at the Council for Exceptional
Children.

“One of the major concerns is that these cuts are indiscriminate and across-the-board,” Jones said,
noting that disability programs have already sustained significant cutbacks in recent years. “I think we
have these two months to re-energize our membership and get them focused on how they can best
explain their concerns to Congress.”

Printed from Disability Scoop: http://www.disabilityscoop.com
Direct URL: http://www.disabilityscoop.com/2013/01/08/disability-fiscal-cliff-deal/17025/

Copyright © 2008-2012 Disability Scoop. All Rights Reserved.
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People Receiving Medicaid Services Per 100,000
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“Residential Services and Supports for People with Developmental Disabilities: Status
and Trends through 2010.” Minneapolis: University of Minnesota, Research and Train-
ing Center on Community Living, Institute on Community Integration. 2012:120

e Although Texas has increased the number
of home- and community-based recipients
by over 15,000 from 2000 to 2010, it has a
relatively low utilization rate of 89 per
100,000 of the state population. This com-
pares to the national average of 192 per
100,000.

e Only Michigan*, Mississippi, and Nevada
have lower utilization rates of community
ICF & HCBS Waiver services than Texas.

. Community services in Michigan are not ICF or HCBS funded.

 Texas lags the nation, and nearly all com-
parison states, in the number of persons
who receive Medicaid developmental dis-
abilities services.

e Texas provides Medicaid developmental dis-
abilities services to 128 persons per 100,000,
compared to the national average of 220 -
or 42.9% below the nationwide average.

People Receiving Home-and Community-Based
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Source: Larson, Sheryl, Amanda Ryan, Patricia Salmi, Drew Smith, and Allise Wuorio.
“Residential Services and Supports for People with Developmental Disabilities: Status
and Trends through 2010.”Minneapolis: University of Minnesota, Research and Training
Center on Community Living, Institute on Community Integration. 2012:120.




2011 Per Capita HCBS
Spending
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e The Texas system emphasizes the use of more
expensive services more frequently than other
states.

e Texas expends a greater proportion of its
Medicaid dollars on ICFs compared to the na-
tional average.
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Source: Braddock, David, Richard Hemp, Mary C. Rizzolo, Emily Shea Tanis, Laura
Haffer, Amie Lulinski-Norris, and Jiang Wu. State of the States in Developmental Dis-
abilities 2013: The Great Recession and its Aftermath. 2012: 35.

e Texas has a greater proportion of the state
population residing in large (16+ individu-
als) ICFs than the national average.

 Individuals receiving ICF services are similar
to those in waivers.

Percentage of Individuals Living in Large Settings
(16+) Compared to Total Population Served FY 2010
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Source: Larson, Sheryl, Amanda Ryan, Patricia Salmi, Drew Smith, and Allise Wuorio.
“Residential Services and Supports for People with Developmental Disabilities: Status and
Trends through 2010.”Minneapolis:  University of Minnesota, Research and Training
Center on Community Living, Institute on Community Integration. 2012: 187.

Reduce the number of people served at state supported
living centers to no more than the national average utili-
zation rate for state-operated facilities by 2018.

Concurrently enhance community services to reduce
admissions to state schools/centers, including develop-
ing and/or expanding programs for those requiring ex-
tensive behavioral supports and those with complex,
chronic medical needs.

Cease admissions of children to state schools/centers.

Develop MFP initiatives to accommodate a stronger
transition of people living in ICFs who prefer to receive
services in the most integrated setting.

Adopt policies to encourage ICFs providers to transition
to supporting individuals in the most integrated setting.

Increase funding to enroll a minimum of 4,604 addi-
tional individuals each year in HCBS waivers for individu-
als with intellectual and developmental disabilities in-
creasing capacity to approximately 64,085 individuals by
2018.

Expand home-based services as the primary tool for ad-
dressing service demand, including consideration of ex-
panding the Texas Home Living “supports” waiver.

Strengthen the infrastructure to underpin the commu-
nity service system.

Contract for specialized behavioral support services for
individuals living at home.

9.



Consideration of Minutes Tab 17

Background:

The Council will review the minutes from the October 26, 2012, Council meeting and October 25,
2012, Committee of the Whole meeting.

Council Expected Action:
Agenda Item 3. A. The Council will review, revise as appropriate, and approve the minutes

from the October meetings.




Draft Minutes, October 26, 2012, Council Meeting

COUNCIL MEMBERS PRESENT
Mary Durheim, Chair

Hunter Adkins

Kimberly Blackmon

Kelly Chirhart, UT CDS

Kristen Cox

Andrew Crim

Mateo Delgado

COUNCIL MEMBERS ABSENT
Kristine Clark

Gladys Cortez

Cindy Johnston

STAFF MEMBERS PRESENT
Roger Webb,

Executive Director
Annette Berksan
Martha Cantu
Belinda Carlton

GUESTS PRESENT
Matt Curran

Cassie Fisher, DARS
Maria Granados

CALL TO ORDER

COUNCIL MEETING
DRAFT MINUTES
OCTOBER 26, 2012

Mary Faithfull, DRT
Frank Genco, HHSC
Stephen Gersuk

Kathy Griffis-Bailey, DSHS
Jeff Kaufmann, DADS
Sara Kendall, DARS

Diana Kern

Scott McAvoy
Dana Perry
Amy Sharp, A&M CDD

Joanna Cordry
Cynthia Ellison
Sonya Hosey
Wendy Jones
Melissa Loe

Linda Harmon
Sara McCrorey
Havi Nguyen

John Morris

Joe Rivas

Cindy Swain, TEA
David Taylor
Lora Taylor
Richard Tisch

Susan Vardell

Susan Mihalik

Jessica Ramos

Melissa Rosser
Koren Vogel

Jaye Stepp

The Texas Council for Developmental Disabilities convened on Friday, October 26, 2012, in the Phoenix
North Ballroom of the DoubleTree Hotel, 6505 IH-35 North, Austin, TX 78752. Council Chair Mary
Durheim called the meeting to order at 8:38 AM.

1. INTRODUCTIONS

Council members, staff and guests were introduced.

2. PUBLIC COMMENTS

No public comments were offered to the Council.

3. CONSENT ITEMS

Chair Durheim reported that excused absences were requested for this meeting by Kristine Clark,
Gladys Cortez, Cindy Johnston, Scott McAvoy, Dana Perry, Amy Sharp (TX A&M CDD), and Susan
Vardell. Durheim also asked for approval of Scott McAvoy and David Taylor as members of the
Project Development Committee. She asked for a motion to approve these consent items and

minutes of the July Council and Committee of the Whole meetings.

l|Page



Draft Minutes, October 26, 2012, Council Meeting

MOTION: To approve the excused absences and committee assignments as noted and
minutes of the July 27, 2012, Council meeting and July 26, 2012, Committee of
the Whole meeting.

MADE BY: Kristen Cox
SECOND: Mateo Delgado
The motion passed without opposition. Jeff Kaufmann abstained from voting.

4. CHAIR’S REPORT
Chair Durheim welcomed new members Stephen Gersuk, who replaces Brenda Coleman-Beattie,
and Kelly Chirhart, who is the designated alternate for the UT Center for Disability Studies. She
reminded members that the February 2013 meetings will include time for legislative visits. She also
reminded members that it is critically important to review all Council and Committee meeting
materials prior to each meeting.

5. EXECUTIVE DIRECTOR’S REPORT
Executive Director Webb reported that Susan Mihalik began employment with TCDD on October 1,
2012, as Grants Management Specialist. Cassie Fisher accepted a position with the Texas
Department of Assistive and Rehabilitative Services in August. Public Policy Director Jessica Ramos
expects to post for applications for the Public Policy Specialist shortly.

Webb discussed federal appropriations for FY 2013 and noted that Congress passed a continuing
resolution continuing current funding levels through March 2013. If Congress does not modify the
requirements of the Balanced Budget Act, sequestration will reduce funding for most domestic
programs by 6-8% resulting in a loss to TCDD of approximately $400,000. Webb discussed options
to accommodate that reduction by reducing some staff operating expenses and delaying some new
grant projects.

Webb asked members to complete the feedback forms provided in handout folders to update their
contact information and provide information on use of WiFi internet access during meetings. He
also reminded members of materials available from Public Information Specialist Lucy Walker.

Webb discussed options for the Fall 2013 meeting noting that the Formula One car race will be
scheduled on a similar date to 2012. This drives the hotel rates up for several weeks in November.
Staff provided cost estimates for meeting in cities other than Austin as well as dates occurring in late
October. Many members indicated that the October dates were convenient for them.

6. SELECTION OF NOMINATING COMMITTEE
Durheim discussed procedures for the TCDD Nominating Committee noting that the Committee will
provide recommendations to the Council at the February meeting for Council Vice-Chair and the
Consumer member-at-large to the Executive Committee. John Morris is completing his second year
as Council Vice-Chair and is not eligible for another term. Hunter Adkins is in her second year as the
Consumer member-at-large to the Executive Committee and since there are no term limits for that
position, she is eligible for a third term.
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The Project Development Committee selected David Taylor as its representative to the Nominating
Committee and the Public Policy Committee selected Rick Tisch. John Morris was asked to serve as
the third member from the Council and agreed to do so. Durheim reminded members that serving
on the Nominating Committee excludes members from being nominated from either position.
Council members approved these members of the Nominating Committee by consensus.

7. ANNUAL REVIEW OF TCDD INTERNAL AUDIT CHARTER
Council Vice-Chair and Audit Committee Chair John Morris provided a report of the October Audit
Committee meeting and explained the responsibilities of the Audit Committee. Executive Director
Webb described the purpose of internal auditing activities. Morris introduced Jaye Stepp, TCDD
Internal Auditor of Rupert and Associates, who discussed the Audit Charter. No revisions were
made during this year’s review.

8. FY 2012 INTERNAL AUDIT REPORTS
Stepp reviewed the FY 2012 Annual Internal Audit Report, the FY 2012 Audit Report on Monitoring
of Funding Obligations and Liquidations, and the External Quality Assurance (peer review) Report.
Agencies are required to submit these reports to the State Auditor’s Office (SAO) and other offices
by November 1°*' of each year. The Audit Committee accepted the reports as presented and did not
find reason for any revisions. Stepp noted that the External Quality Assurance Report was
conducted by David MacCabe who found that all audit activities “fully conform” to standards
identified by the Institute of Internal Auditors, the United States Government Accountability Office
and the Texas Internal Auditing Act. The Advisory Project Report on Monitoring of Funding
Obligations and Liquidations found TCDD to be in compliance with all policies and procedures for
funds monitoring and that all prior audit recommendations have been addressed. The Annual
Internal Audit Report summarizes the two reports for the SAO and includes information about the
Audit Plans for FY 2012 and FY 2013.

MOTION: To approve the FY 2012 Audit Reports for submission to the State Auditor’s
Office.
MADE BY: John Morris for the Audit Committee

(Motions from a Committee do not need a second.)
The motion passed unanimously.
9. FY 2013 INTERNAL AUDIT PLAN
Stepp reviewed the Internal Audit Plan for FY 2013. The plan includes the standard risk assessment
of TCDD activities and proposes to focus on grantee communications and on a governance project to
evaluate Board member compliance with required filings and disclosures.
MOTION: To approve the FY 2013 Audit Plan for submission to the State Auditor’s Office.

MADE BY: John Morris for the Audit Committee

The motion passed unanimously
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10. FUTURE ACTIVITIES FOR STATE PLAN IMPLEMENTATION
Public Policy Committee Vice-Chair Kristen Cox discussed the executive summary for an Accessible
Parking Awareness Project. She noted that the Committee discussed options for the project and
agreed to solicit proposals for an education and outreach campaign. The Committee amended the
Executive Summary to institute Phase 1 of the project to solicit proposals to develop activities for a
public awareness campaign. The Committee recommends deferring approval of any Phase 2
activities to implement the selected activities until after reviewing proposed activities developed in
Phase 1.

MOTION: To approve funding for Phase 1 of a project on Accessible Parking Education and
Awareness activities for up to $40,000 for 6 months to develop recommended
activities for the media campaign.

MADE BY: Kristen Cox for the Public Policy Committee
The motion passed unanimously.

In the absence of both the Project Development Committee Chair and Vice-Chair, Andy Crim
presented the Committee’s discussion on future activities for state plan implementation as well as
other business. The Committee agreed to recommend approval of funding for Culturally Competent
Family Support projects that build on the work of previous Outreach and Development projects.

MOTION: To approve funding for up to five “Culturally Competent Family Support”
projects for up to $75,000 per project for up to 4 years.

MADE BY: Andy Crim for the Project Development Committee
The motion passed without opposition. David Taylor abstained from voting. (Attachment 1)

The Project Development Committee next discussed the current “Advocacy U” website project with
Syracuse University. The Committee does not wish to lose the work from this project but the current
website was developed on a proprietary platform and cannot be moved to other platforms.
Additionally, work needs to be done to increase traffic to the site and to update content. The
Committee asked staff to explore developing a project to promote the website and update content
and recommends extending the contract with the current web host DataMomentum for another
year.

MOTION: To approve up to $15,000 for one year to renew the contract with
DataMomentum to continue to host and provide technical support for the
current “Advocacy U” website.

MADE BY: Andy Crim for the Project Development Committee

The motion passed unanimously.

Council Chair Durheim reviewed that the Executive Committee recommends Council approval to

extend the contract with A Circle of Ten, Inc., for an additional two years. A Circle of Ten currently is

providing sustainability training for TCDD Leadership Development and Advocacy Skills Training
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11.

grantees. Chair Durheim discussed the success of the contract during the first year and noted the
Executive Committee approved funding for the second year contingent on Council approval of an
extension of the project. The Committee also recommends approving the option for a third year of
funding. Grants Management Director Sonya Hosey provided more details about this project.

MOTION: To approve funding to A Circle of Ten, Inc., for years two and three for up to
$25,000 per year for continuation of sustainability training for TCDD grantees.

MADE BY: Mary Durheim for the Executive Committee
The motion passed unanimously.

The Executive Committee reviewed recommendations of the independent review panel regarding
the one proposal received for an Accessible Transportation, Accessible Communities project and
decided to ask the Project Development Committee for a recommendation. The review panel did
not recommend funding of the application as submitted. Crim reported that the Project
Development Committee agreed there were good aspects of the proposal but it may not be prudent
to accept it for funding as submitted. The Committee recommends offering funding to the applicant
for a planning phase to further develop the proposed activities and to establish or solidify necessary
collaborations. If successful, the Committee recommends consideration of funding for additional
years as contemplated by the RFP.

MOTION: To approve grant funding of up to $75,000 to Texas Legal Services for up to 18
months to further develop the Accessible Transportation, Accessible
Communities project.

MADE BY: Andy Crim for the Project Development Committee
The motion passed unanimously.

Crim reviewed the Future Funding Priorities chart which added the projects now approved including
Accessible Parking Awareness; Expansion of Outreach & Development; “Advocacy U”; and
Accessible Transportation, Accessible Communities.

Crim reviewed other Project Development Committee discussions, including the Committee’s
request for staff to develop an Executive Summary for a project that combines concepts related to
asset-based community development, community leadership development, and advanced
leadership and community advocacy skills training for self advocates. He also noted that the
Committee discussed expansion of Positive Behavior Interventions and Supports and agreed to wait
until after the next session of the Texas Legislature for possible projects with Texas public schools as
related legislation might be passed. The Committee discussed progress on current State Plan
activities, and reviewed three unsolicited proposals for funding. No action was taken on those
proposals.

2012 BIENNIAL DISABILITY REPORT RECOMMENDATIONS

Council members discussed TCDD 2012 Biennial Disability Report recommendations during the
Committee of the Whole meeting on Thursday, October 25, 2012. No further discussion was
presented.
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12.

13.

14.

MOTION: To approve the 2012 Biennial Disability Report Recommendations as presented
in the Committee of the Whole meeting.

MADE BY: Mary Durheim for the Committee of the Whole
The motion passed unanimously. (Attachment 2)

TCDD PUBLIC POLICY PRIORITIES

Public Policy Committee Vice-Chair Cox discussed the Public Policy Priorities as presented in meeting
materials. (Attachment 3) The Committee agreed to recommend approval of the Priorities as
presented. The Committee also agreed to recommend adding two “no-cost” priorities: support for
an “Employment First” policy and support for a non-discrimination policy for organ donations.

Sara Kendall, DARS representative discussed the concept of an Employment First policy which is a
state policy indicating employment is the preferred outcome for persons with significant disabilities
who wish to work. Council members discussed this suggestion with general agreement. A concern
was offered that transition services could be negatively affected if self-determination principles
were not honored and a student was forced into employment options. Ms. Kendall assured
members that this was not the intent and that proposed language would be mindful of that concern.
It was also noted that an inclusive workforce is beneficial for everyone. Two self-advocate Council
members discussed their experiences with higher education that led to their employment.

MOTION: To adopt the 2013 Public Policy Priorities as presented.
MADE BY: Kristen Cox for the Public Policy Committee
The motion passed unanimously.

TCDD POSITION STATEMENTS

Public Policy Committee Vice-Chair Cox presented two TCDD Position Statements for approval:
Aging with Developmental Disabilities and Community Living. She noted that the Committee also
had discussion about the Criminal Competency Position Statement but would like to review this
further at the next meeting to allow for more background review and input on this issue.

MOTION: To approve revisions of the Aging with Developmental Disabilities and
Community Living Position Statements as presented.

MADE BY: Kristen Cox for the Public Policy Committee
The motion passed unanimously. (Attachments 4 & 5)

EXECUTIVE COMMITTEE REPORT
Chair Durheim reviewed two stipends that were approved during the preceding quarter and
reported on new and continuation grant awards that were approved during the Executive
Committee meeting:
e New grant funding to five organizations for up to $75,000 for 18 months for Phase 1 of
Building Community Capacity through Collaboration projects to:
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A Circle of Ten, Inc.

East Texas Center for Independent Living.

Sabine Valley Regional MHMR (dba Community Healthcore).

Texas Tech University Burkhart Center for Autism Education and Research.

Volar Center for Independent Living.

e New grant funding of up to $10,000 for one year to Advocacy for Living in Mainstream
America (ALMA) for an Outreach and Development project.

e Department of Assistive and Rehabilitative Services for up to $225,000 for year two of five
for Project HIRE higher education project.

e Texas A&M University for up to $225,000 for the second of a five year Higher Education
project.

e OneStar Foundation for up to $64,833 for the second of a three year Inclusive Faith-Based
Communities Symposium.

e West Central Texas Regional Foundation for up to $74,322 for the second of a three year
Inclusive Faith-Based Communities Symposium.

e TX State Independent Living Council for up to $75,000 for the second of a three year new
Leadership Development and Advocacy Skills Training project.

¢ Imagine Enterprises for up to $20,000 for the second and last year of an expansion of
existing Leadership Development and Advocacy Skills Training project.

e SER-—Jobs for Progress of the Texas Gulf Coast for up to $20,000 for the second and last
year of an expansion of existing Leadership Development and Advocacy Skills Training
project.

O O O O0o0Oo

Executive Director Webb reviewed the quarterly financial reports and noted that the Operating
Expense report for FY 12 is actually for 11 months. Staff anticipated approximately $200,000 to
carry forward to next year.

The Executive Committee reviewed the Conflict of Interest disclosure reports and had no concerns.
Durheim reminded members to review their information and provide updates as necessary.

15. PUBLIC POLICY COMMITTEE REPORT
Public Policy Committee Chair Joe Rivas reviewed other Committee discussions and reviewed the
Public Information report.

13. ANNOUNCEMENTS AND UPDATES
Council members discussed the February 6-8, 2013 meeting. Public Policy Director Jessica Ramos
will coordinate with members to schedule legislative visits.

ADJOURN
Chair Durheim adjourned the Council meeting at 10:18 AM.

Roger A. Webb Date
Secretary to the Council
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Funding Proposal
Executive Summary
Culturally Competent Family Supports Executive Summary

Background

In the last two years, the Texas Council for Developmental Disabilities (TCDD) has
successfully established relationships with a number of groups that are focused on
providing and promoting culturally-competent family supports for families of people with
developmental disabilities.

As of October 1, 2012, the Council has approved funding for:

e Reproduction of the successful Central Texas African American Family Support
Conference. Funding for this project was approved by the Council in February 2012
with up to $35,000 available for years one and two, and $15,000 for year three. A
grant to Helpful Foundations was approved in May pending negotiations. Helpful
Interventions plans to hold the Gulf Coast of Texas African American Family Support
Conference in 2013.

e Grant awards for up to ten “Outreach and Development” grants of up to $10,000
each, for up to one year. Thus far, grants have been awarded to:

The Apalachicola Band of Creek Indians

The Barbara Jordan Endeavors Foundation

Centro de Mi Salud

Friends and Families of Asians with Special Needs (FFASN)
Light and Salt

Parents as Partners in Special Education

The Sower Foundation

©O O OO0 O O O

The grants enable these groups to expand on their ability to improve the lives of
individuals with disabilities who strongly identify with an ethnic minority culture. The
work conducted by grantees also provided TCDD with more in-depth knowledge of
barriers that may prevent many Texans with developmental disabilities from receiving the
full benefit of existing services and supports.

The Outreach and Development grantees that have completed their projects (The
Apalachicola Band of Creek Indians; the Barbara Jordan Endeavors Foundation; FFASN;
Light and Salt; and Parents as Partners in Special Education) were expected to provide
recommendations based on their experiences. The recommendations and final reports
pointed to some commonalities:
e Diversity exists within ethnic communities and impacts how change may be
achieved. The following are quotes taken from final reports or presentations:



0 “Understand that not all people have access to the internet”

0 “Respect the diverse educational levels of this population (Hispanic families),
and that sometimes, information must be presented and explained orally
(not written).”

0 (We learned that) “Rural areas are less open to change... Success means
leveraging existing systems and convincing funding sources that rural change
may cost more.”

e Despite diversity within ethnic communities, many people who identify strongly
with an ethnic minority culture may be more comfortable in environments with
others who they see as similar to them. Individual grantees recommended:

0 “Be mindful that assimilation is not a minority culture goal.”

0 “Develop culturally-based work and social environments for Asians with
special needs.” (Survey findings indicated that about 2/3 of the Asian families
surveyed stated they preferred taking their children to social activities with
others from the same cultural background)

e There is a pressing need for information to be provided in people’s native language
or in ways consistent with specific culturally-influence learning styles or that are
culturally sensitive.

¢ In some cultures, the family - rather than the individual - is the basic social
structure. This impacts how services may be received, and means that the concept of
self-advocacy is not strongly emphasized. Grantees recommended:

0 “Understand the cultural issues that impact the family.”

0 “Identify supports needed for Asian families to keep their family members
with special needs at home for as long as they wish.” In addition, FFASN
reported that over half of the people they surveyed chose foster care with a
relative as the preferred living arrangement for their child with a disability if
the family could not support that child at home.

The main focus of the Council’s work thus far has been to improve understanding of the
different values, cultures, and customs that exist in Texas and how these may influence
what is a best practice in service delivery and how supports may best be provided. This
work is best viewed as a beginning step towards TCDD’s mission to create change so that
all people with disabilities are fully included in their communities.

To guide the Council on this path, an Outreach and Development Workgroup was formed.
The workgroup - consisting of Council members Gladys Cortez, Andy Crim, John Morris,
and Cindy Swain - built on information provided by grantees and other sources and drafted
“Recommendations for Next Steps,” which was reviewed by the Project Development
Committee in February, 2012.



The workgroup’s first recommendation was to “Increase the participation of individuals
from diverse backgrounds in Council activities and take steps to get input from diverse
groups of people into the Council’s planning processes, grant projects, policy discussions,
and other activities.” The group recommended soliciting the input and involvement of
Outreach and Development grantees in Council efforts in the future.

The Outreach and Development grants have demonstrated the benefits of partnerships
with groups that are a part of, and provide services and supports to, ethnic minority
communities:
e They have been able to successfully provide culturally-competent supports to
individuals with developmental disabilities and their families;
e Most have provided valuable insight into the strengths, needs and preferences of the
communities they serve;
e All have been willing to provide input and recommendations to TCDD as requested
and to provide presentations at Council meetings; and
e TCDD has gained a fuller understanding of some of the barriers that exist for small
groups that directly serve specific communities but receive no consistent funding
support.

However, one “lesson learned” since the workgroups made their recommendation is that
the majority of the Outreach and Development grantees relied a great deal on volunteers to
implement activities. They do not have the capacity to become actively involved in many
non-core activities. For those who do have paid staff, the staff time is fully occupied by
providing direct services and assistance to families who are dependent on them for
supports that aren’t available elsewhere. Additionally, paying for items that others might
consider necessary “infra-structure” - such as a fax machine - may be a financial burden.

These challenges limit the extent to which smaller, grassroots organizations can participate
in policy or systems-change work. Several grantees also pointed out in their final report
that the impressive outcomes achieved by committed volunteers provided with these
small, time-limited grants would not be sustainable over time without funding to develop
and maintain some infrastructure. As Light and Salt noted in their final report, “... although
volunteers, including parents, have made significant contributions to the growth and
success of SNCC, many of them have full time jobs in addition to raising a child with DD,
which could be another full time job to them. Thus, a full time paid staff is needed to
coordinate and manage the daily operations of the programs and services and to develop
strategies to leverage additional resources from the community and other collaborating
partners.”



State Plan Goal

Goal 5: Demonstrate how to prevent unnecessary admissions to State Supported Living
Centers (SSLC) by supporting community organizations in at least 1 HHS Region to increase
their capacity to provide community-based services that support people with
developmental disabilities to improve and maintain their health and to have access as
needed to necessary healthcare, behavior supports, and/or respite, by 9/30/2016.

Expected Outcome

At least five organizations will have the opportunity to significantly improve the availability
of culturally-competent supports for families of people with developmental disabilities
who strongly identify with a specific ethnic community. Additionally, an increased number
of these families and individuals will become active advocates or self-advocates.

Project Description

TCDD will collaborate with other organizations to support specific capacity-building and
information-sharing activities lead by an organization that has received funding through
TCDD’s Outreach and Development grants or that can demonstrate active involvement in
the planning and implementation of the 2011 Gulf Coast of Texas African American Family
Support Conference. Project activities are focused on building cultural competence and
understanding within the organization’s broader community.

Funds may be used:

e tosupport at least one part-time or full-time staff to coordinate culturally
appropriate activities and to build the infrastructure of the lead organization so that
the organization may continue to exist after the grant period;

e to support culturally appropriate training conducted by a self-advocate or self-
advocates to increase understanding of self-advocacy or to develop self-advocacy
skills; and

e to translate materials into other languages or accessible formats.

Each project funded must:

e hostlocal or regional culturally-competent conferences, mini-conferences, or
regular public meetings to provide information and support to at least 100 families
and individuals per year;

e support families and providers to help each other understand how cultural issues
may impact service provision;

e support families and individuals to take active roles in guiding service delivery;



e support at least 3 families or individuals to assume leadership roles - or increase
the impact of their leadership role - in advocating for high-quality, culturally
competent public service systems;

e share information with individuals who have developmental disabilities and their
families about opportunities to learn about and engage in self-advocacy;

e assist TCDD to hold an open forum to solicit public input at least once during the life
of the grant;

e assist TCDD to develop and disseminate culturally-sensitive information to promote
opportunities for individuals to serve on state-level boards and committees,
including the Council for Developmental Disabilities.

Proposed Funding Amount
Up to $75,000 per year, per project, for up to 5 projects. Grantees will be expected to
provide match as per TCDD guidelines.

Proposed Duration
Up to 4 years

Other Considerations
1. The Outreach and Development grants are currently funded as activities related to:

Goal 7, Objective 2: Each year of the State Plan, coordinate the Council’s
planning, project development, evaluation, and reporting processes, with
special attention to strategies to address issues related to the diversity of
ethnicity, age, income, and geographic areas of Texas.

The types of activities funded through Outreach and Development grants were
intended to inform the Council’s activities in general. However, given the insight
gained through the projects funded and the increasing importance of developing the
capacity for communities to provide culturally-competent supports, staff
recommend Council consideration of a State Plan amendment to reflect these
activities more specifically.

2. TCDD expects to fund three additional Outreach and Development grants for a total
of ten grants over 2-3 years. TCDD staff recommend Council consideration of funds
for up to five projects per year for the remainder of the TCDD five year plan (years
3-5).
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System Recommendations

1. Rebalance the system that serves persons with intellectual and developmental
disabilities by expanding cost-effective policies honoring the choices of individuals
to live in the most integrated setting to meet their needs, identifying and providing
supports and services to meet the needs of persons when and where they need them,
and transferring the savings so that more persons with disabilities have the
opportunity to be included in their communities.

2. Develop and implement strategies that address the needs of families in crisis to
prevent the unnecessary placement of children in any institutional setting.

3. Address the direct support workforce shortage by collecting and analyzing trends
regarding workforce demographics and wages, developing and promoting a peer
support workforce, expanding consumer direction, and restructuring payment
methodologies to ensure that the legislature has the ability set direct service wages at
levels commensurate with the value and scope of the service.

Special Focus Section — Education and Employment Recommendations

1. Develop, with broad agency and stakeholder input, a methodology to track services
and employment outcomes for persons with intellectual and developmental
disabilities across agencies and programs.

2. Ensure that the planning process for individualized education services and supports
for students with disabilities is person and family centered and directed; information
about real work options is discussed early and often during the transition from
school to adult services; and that options considered by students, families and school
personnel include supported work-study, internships, community activities,
mentoring programs, local and state post-graduation resources and independent
living options.

3. Identify systemic barriers that prevent some persons with disabilities from achieving
competitive employment in integrated settings including agency policies and
procedures, practices, and financing structures, and develop implementable
strategies to remove those barriers and improve outcomes.

4. Expand the number of employers interested in hiring persons with intellectual and
developmental disabilities by continuing to disseminate information and training
materials about common, reasonable accommodations, tax incentives, best practices
and benefits of employing persons with intellectual and developmental disabilities.

1 I 2012 Texas Biennial Disability Report Draft Recommendations
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TCDD 2013 Public Policy Priorities
Draft

The mission of the Texas Council for Developmental Disabilities is to create change so that all people with disabilities are
fully included in their communities and exercise control over their own lives. The appropriations process provides the
greatest opportunity for positive change in the lives of people with disabilities.

Texas weathered the national recession better than most states but nonetheless was forced to make difficult decisions
to drastically reduce spending with the worthy goals of protecting tax payers and staying within available resources.
Those decisions resulted in significantly underfunding various programs in the State’s budget for fiscal years 2012-2013.
Although the state’s financial picture is now much improved, the Legislature will be faced once again with reducing or
underfunding existing services and programs to balance budgets, finding alternative ways of providing services more
efficiently, or considering additional sources of revenue to meet the state’s growing population and needs. Fulfilling the
state’s prior obligations should be among the 83™ Texas Legislature’s first priorities.

TCDD encourages the Legislature to exercise considerable caution when exploring alternative ways of providing services
recognizing that some options also may have serious negative consequences to those most needing assistance. State
funded services are a necessary and vital component of full participation for Texans with disabilities. Targeting services
and supports for individuals with significant disabilities for further funding reductions should be a last resort.

Appropriations

TCDD recommends that publicly-funded services and supports for people with disabilities be maintained and funded in a
manner that ensures critical services and supports for children and families are not reduced or limited in order to
balance the state’s budget including education, employment, housing, long-term services and supports, behavioral and
mental health services and transportation.

e Long Term Services and Supports - Improve the system of long-term services and supports to ensure the
availability, timeliness and quality of community-based services and supports for individuals with developmental
disabilities throughout the lifespan with an emphasis on providing services in integrated, community settings
thereby reducing reliance on the need for institutional services.

e Education - Protect the right of students with disabilities to an appropriate, inclusive, publicly-funded education
that provides preparation for life’s transitions, supports opportunities for full participation and eliminates the
use of inappropriate disciplinary alternatives throughout the educational spectrum - from early education
programs to post-secondary schooling.

e Employment - Improve the system of employment services and income supports for individuals with
developmental disabilities, including programs that help individuals develop assets and resources and help
students with disabilities transition from school to work, by maximizing federal opportunities.

Working for independence, productivity and community inclusion.
6201 East Oltorf, Suite 600 * Austin, TX 78741 * 512-437-5432 +1-800-262-0334 - fax 512-437-5434
www.txddc.state.tx.us


http:www.txddc.state.tx.us
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Aging with Developmental Disabilities
Position Statement

The number of older adults is rapidly increasing overall and becoming a larger percentage of the general
population. Included in this aging population are people with disabilities. Estimates indicate that over
640,000 Americans age 60 and older had developmental disabilities in 2000. That number has been
projected to double to over 1.2 million by 2030 as the baby boom generation ages.

While the aging process brings significant changes to all individuals and their families, these changes are
often intensified by the presence of a developmental disability. Many people with developmental
disabilities continue to rely on their families for natural supports throughout their adult life. This support
is often provided by aging parents, spouses, and other family members, and the quality of the care often
becomes compromised by the caregivers’ own aging process. Individuals with disabilities and their
families each face challenges and transitions caused by the aging process.

The Texas Council for Developmental Disabilities supports the position that older adults with disabilities
should have:

U the same opportunities as other older citizens to live, work, enjoy leisure time and retire in the
community of their choice with the services and supports they need;

QO the same rights and dignity as other older people; and

U assistance in establishing a comprehensive retirement plan to encompass any or all of the
following concerns:

— access to health care — legal issues

— advanced directives relating to health care — leisure time activities

— counseling services — long-term services and supports plan
— financial issues — retirement or employment options

— guardianship/alternatives to guardianship — self advocacy training

— housing — transportation

Therefore the Council believes that Texas has a responsibility to ensure that the state’s service delivery
systems develop the capacity to meet the projected needs of older Texans with disabilities. To meet these
challenges, the Texas Council for Developmental Disabilities calls for:

O the current service delivery systems to increase their capacity to provide for a larger number of
older Texans with disabilities who need assistance to maintain a high quality of life in the most
integrated setting, including the ability to age well in their homes and communities; and

U coordinating and integrating to the maximum extent possible the delivery systems that traditionally
provide services to the aging population and the delivery systems that traditionally provide
services to people with developmental and other disabilities. In so doing, older individuals with
developmental disabilities will be better served and more fully included in their communities.

Reviewed October 25, 2012


http:http://www.txddc.state.tx.us
mailto:TCDD@tcdd.state.tx.us

Attachment 5



% TEXAS COUNCILﬁ’ r (512) 437-5432 / (800) 262-0334
= Fax (512) 437-5434
r. D EVELOPMENTAL 6201 E. Oltorf, Suite 600, Austin, T(X 7)8741-7509

D ISABILITIES TCDD@tcdd.state.tx.us / http://www.txddc.state.tx.us

Community Living
Position Statement

The Texas Council for Developmental Disabilities supports the position that individuals with disabilities
should have access to opportunities and the supports needed to be included in community life, have
interdependent relationships, live in homes and communities, and make contributions to their families,
communities, the state, and the nation.

Individuals with disabilities must have access to the full range of accommodations necessary to ensure
that living in their natural community is possible. These accommodations may take various forms such as
personal attendant services, medication monitoring, respite, durable medical equipment, employment
services, transportation, and/or minor home modifications. Accommodations may be sustained for either
longer or shorter duration or may be of greater or lesser intensity depending on the need of the individual.

Services to children should be provided in their natural family setting. When children cannot remain with
their natural families, they must be cared for using principles, policies and processes akin to those of
permanency planning and have access to family-based alternatives that ensure enduring and nurturing
relationships.

Adults with disabilities shall exercise choice and control about where, how, and with whom they live.
They must be provided with assistance that may be needed to make these choices and to sustain choices
regarding community living. All people with disabilities should have access to the services and supports
they need to live in the community. The state of Texas must allocate the requisite resources to support
community living for people with disabilities. In addition, the state must rapidly expand the availability of
individualized community options, transition all individuals in state institutions to community living,
commit to a transition plan to close state supported living centers and transfer any cost savings to quality
community programs. Communities must also be cultivated to ensure local systems foster accessibility
within and across all facets of community life, so that maintaining community placement is a feasible
outcome for individuals with disabilities.

Reviewed October 25, 2012
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COMMITTEE OF THE WHOLE
DRAFT MINUTES

OCTOBER 25, 2012

COUNCIL MEMBERS PRESENT
Mary Durheim, Chair Mary Faithfull, DRT Amy Sharp, A&M CDD
Hunter Adkins Stephen Gersuk Cindy Swain, TEA
Kimberly Blackmon Kathy Griffis-Bailey, DSHS David Taylor
Kelly Chirhart, UT CDS Jeff Kaufmann, DADS Lora Taylor
Kristine Clark Sara Kendall, DARS Richard Tisch
Kristen Cox Diana Kern Susan Vardell
Andrew Crim John Morris
Mateo Delgado Joe Rivas
COUNCIL MEMBERS ABSENT
Gladys Cortez Cindy Johnston Dana Perry
Frank Genco, HHSC Scott McAvoy
STAFF MEMBERS PRESENT
Roger Webb, Sonya Hosey Koren Vogel

Executive Director Melissa Loe Lucy Walker
Belinda Carlton Jessica Ramos
Joanna Cordry Melissa Rosser
GUESTS PRESENT
Cassie Fisher, DARS Linda Harmon Jason Sabo
Maria Granados Sara McCrorey
CALL TO ORDER

The Committee of the Whole of the Texas Council for Developmental Disabilities convened on Thursday,
October 25, 2012, in the Phoenix North Ballroom of the DoubleTree Hotel, 6505 IH-35 North, Austin, TX
78752. Council Chair Mary Durheim called the meeting to order at 9:07 AM.

1. INTRODUCTIONS
Council members, staff and guests were introduced.

2. PUBLIC COMMENTS
No public comments were offered.

3. CHAIR’S REPORT
Chair Durheim invited members to speak on recent activities.

e Vice-Chair John Morris discussed his participation on a panel presentation for TCDD grant
Project HIRE at the Texas Rehab Action Network conference. Morris has also been elected
as Treasurer of NACDD.

e Mateo Delgado discussed his recent featured article in the El Paso Times which highlighted
his son Shooter and their two generations of family who have received services from Early
Childhood Interventions.
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e Susan Vardell discussed her enjoyment of her recent retirement including several
motorcycle trips.

e Joe Rivas discussed an upcoming feature film entitled “The Sessions” which explores the
relationship of a man with disabilities and his sexual surrogate.

e Kristen Cox discussed recent activities with the National Center for Missing and Exploited
Children and Council members discussed issues of abuse and neglect of people with
disabilities. Disability Rights Texas is exploring options for training for people with
disabilities to better tell their stories of abuse and neglect.

e Diana Kern and Executive Director Roger Webb spoke on recent activities and efforts
surrounding Trauma Informed Care.

o  Webb also discussed the recent experience of a TCDD staff member surrounding a family
member with developmental disabilities. He noted that the situation had a happy
resolution for the safety of the family member but the staff member had difficulty during
the event with law enforcement staff who were not aware of Endangered Missing Persons
Alerts for persons with intellectual disabilities. She used that opportunity to create policy
change within that department.

4. GRANT PROJECT HIGHLIGHTS
Grants Management Specialist Wendy Jones reviewed highlights of higher education grant projects
of Texas A&M University, Texas Tech University and Texas Department of Assistive and
Rehabilitative Services. She featured a story of an individual from Project HIRE who is enrolled in
South Plains College in McAllen.

5. PRESENTATION — TAILORING THE MESSAGE
The Committee of the Whole received a second presentation from Jason Sabo on Public Policy

Advocacy Strategies. In addition to providing basic information about the fiscal and cultural
landscape of the Texas Legislature, Sabo discussed the Five Steps to Advocacy Success:

e Focus on one or two issues;

e Be accurate and have meaningful data at your fingertips;

e Betimely and keep it simple;

e Be honest and be credible; and

e Follow up.
Sabo urged the Council to choose goals that are realistic and viable and also urged members to vote.

6. 2012 BIENNIAL DISABILITY REPORT RECOMMENDATIONS
Public Policy Director Jessica Ramos presented the 2012 Biennial Disability Report
recommendations. The first three recommendations are continued from 2010: 1) rebalancing the
system of services to focus on cost-effective options of community inclusion; 2) strategies to reduce
the institutional placement of children; and 3) efforts to respond to direct-care workplace shortage.
The 2012 Report will also include four recommendations on the special focus section of Education
and Employment.
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MOTION: To approve the 2012 Biennial Disability Report recommendations as presented.
MADE BY: John Morris
SECOND: Mateo Delgado
The motion passed unanimously.
7. STATE PLAN ACTIVITIES UPDATE
Planning Coordinator Joanna Cordry provided an update on recent state plan activities. Council

members did not provide further comment or discussion.

ADJOURN
Council Chair Durheim adjourned the Committee of the Whole at 1:30 PM.

Roger A. Webb Date
Secretary to the Council
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Election of Vice-Chair and Consumer Member-at-Large Tab 18

Background:

The Council Nominating Committee will provide recommendations for the Council Vice-Chair and the
Consumer Member-at-Large to the Executive Committee. Nominations from the floor may also be
accepted. A summary outlining Nominating Committee Procedures and the Council’s election process
is included.

Council Expected Action:
Agenda ltem 6 & 7. The Council will elect a Council Vice-Chair and Consumer Member-at-

Large to the Executive Committee.




Texas Council for Developmental Disabilities (TCDD) Nominating Committee Information

John Morris, Rick Tisch and David Taylor were selected during October meetings as the Nominating
Committee to bring forward nominations during the February 2013 meeting for Council Vice-Chair and for
the Consumer Delegate-at-Large to the Executive Committee. These members have selected John Morris
to serve as Chair of the Committee.

A few sections from TCDD Policies are pasted below that describe the qualifications and duties of officers,
responsibilities of the Nominating Committee, provisions for nominating the Vice- Chair, and provisions
for nominating the primary consumer delegate-at-large who is a member of the Executive Committee.
Council members are encouraged to indicate their interest in serving in either of those positions provided
they meet the qualifications, or can offer recommendations of other members for the Nominating
Committee to consider. Please note - Council Procedures do not allow members of the Nominating
Committee (John, Rick and David) to be nominated for Vice-Chair or for the consumer delegate-at-large
position.

VICE CHAIR: When considering a nomination for Council Vice-Chair, please remember that in addition to
the “usual responsibilities” as Vice-Chair, this person also Chairs the Council’s Audit Committee. TCDD
Policies provide that an agency representative to the Council is not eligible to serve as Council Vice-Chair
(i.e. those from the following agencies: DADS, DARS, DSHS, HHSC, TEA, Disability Rights Texas, the Center
for Disability Studies at UT-Austin, and the TX A&M Center for Disability and Development). The chart
below lists the Council members who are eligible for nomination. TCDD policies also stipulate that Council
members may serve no more than two consecutive, one-year terms as Vice-Chair.

John Morris is serving in his second term as Council Vice-Chair position so is not eligible to serve a second
term. Current Committee Chairs are eligible for nomination to serve as Vice-Chair as well as newly

appointed Council members, excluding the agency representatives.

Council members who are eligible to be nominated for the office of Council Vice-Chair are:

Council Member Term Expires From
Hunter Adkins 2015 Lakeway
Kimberly Blackmon 2015 Ft. Worth
Kris Clark 2017 San Antonio
Gladys Cortez 2017 McAllen
Kristen Cox 2015 El Paso
Andrew Crim 2013 Ft. Worth
Mateo Delgado 2013 El Paso
Stephen Gersuk 2013 Plano
Cindy Johnston 2013 Dallas
Diana Kern 2015 Cedar Creek
Scott McAvoy 2015 Cedar Park
Dana Perry 2015 Brownwood
Joe Rivas 2017 Denton
David-Tayler 2017 El-Pase
Lora Taylor 2013 Houston
Susan Vardell 2013 Whitesboro
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CONSUMER DELEGATE AT LARGE: Council Policies do not limit the number of terms a member may
serve as the primary consumer delegate-at-large on the Executive Committee. Hunter Adkins is currently
serving in her second term as the primary consumer delegate-at-large on the Executive Committee, and is
eligible to be nominated for another term. Diana Kern, Cindy Johnston, John Morris, and Joe Rivas have
each previously served one or more terms as the Consumer Member-At-Large.

Consumer Council members who are eligible for this nomination are:

Council Member Term Expires From
Hunter Adkins 2015 Lakeway
Kimberly Blackmon 2015 Ft. Worth
Mateo Delgado 2013 El Paso
Cindy Johnston 2013 Dallas
Diana Kern 2015 Cedar Creek
john-Meorris 2013 Austin
Joe Rivas 2017 Denton

From: Council Policies

V. OFFICERS
A. Positions and Qualifications. Officers of the Council shall be a Chair and Vice-Chair. A
representative of a state agency may not serve as an officer of the Council.

B. Appointment and Election Procedures.
1. The Council Chair shall be designated by the Governor to serve a term at the will of the
Governor.
2. The Council Vice-Chair shall be elected by the Council at the first regular Council meeting
of the new calendar year except for a vacancy. The term of office for the Council Vice-
Chair shall be one calendar year. No member may hold the office of Council Vice-Chair
for more than two consecutive full terms.

C. Vacancies in Office

1. Avacancy in the office of Council Chair may be filled only by the Governor. The Council
Vice-Chair shall perform the duties of the Chair during the period of vacancy.

2. Avacancy in the office of Vice-Chair may be filled by a majority vote of the members
present at any scheduled meeting of the Council. Vice-Chairs elected in this manner shall
serve until the election of a Vice-Chair at the first regular Council meeting of the new
calendar year.
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D. Duties of Officers
1. The Chair is responsible for the general supervision of all activities of the Council in order
to assure that the objectives of the Council are executed in the best possible manner. The
responsibilities of the Chair shall include, but not be limited to, the following duties:

(a)
(b)

(c)
(d)
(e)
(f)
(8)
(h)
(i)
(i)
(k)

The Chair shall preside at all Council meetings.

The Chair shall serve as the Chair of the Executive Committee and as a voting, ex-

officio member of all committees except the Nominating Committee.

The Chair shall appoint the members of all standing and ad hoc committees except the

Nominating Committee and the Executive Committee.

The Chair shall appoint Chairs of all standing committees in a manner prescribed in

Article VI of these bylaws. All such appointments are subject to the approval of the

Council.

The Chair shall call special meetings of the Council, as necessary.

The Chair shall approve the agenda for each Council meeting.

The Chair shall represent the Council at public meetings and conferences and in

dealing with other organizations or shall designate an alternate to do so.

The Chair shall approve out-of-state travel of Council members or staff pursuant to

travel procedures established by the Executive Committee.

The Chair shall provide advice and consultation to the Executive Director concerning

activities conducted by Council staff.

The Chair shall prepare the annual performance evaluation of the Executive Director

after considering input from Committee Chairs and Council members.

The Council Chair shall be authorized to act for the Council on matters which require

Council action when neither the appropriate committee(s) nor the full Council can

meet, providing:

i. inputis solicited from the Council Vice-Chair, the Chair of the appropriate
Committee, and other members of the Council reasonably known to be
knowledgeable about the matter at hand (For purposes of this sub-section,
"input" means to receive and disseminate information.); and,

ii  such action shall be reviewed by the appropriate Committee of the Council when
it next meets.

In the event three or more Council members place in writing a request for recession of this
authority to the Executive Committee, this authorization may be temporarily suspended by the
Executive Committee pending full review by the Council. The Executive Committee shall review
and affirm or disaffirm such actions and recommend to the Council continuance or
discontinuance of authority for such matters.

2. The responsibilities of the Vice-Chair shall include, but not be limited to, the following

duties:
a. The Vice-Chair shall perform the duties of the Chair in all cases when the Chair is
unable to serve.
b. The Vice-Chair serves as Chair of the Audit Committee.
c. The Vice-Chair shall be a voting ex-officio member of all other committees except the
Nominating Committee.
d. The Vice-Chair shall assume such additional duties as may be requested by the Chair.

Page 3 of 4



Vil. COMMITTEES OF THE COUNCIL

G. Nominating Committee Duties and Composition
1. The Nominating Committee shall have the following powers and duties, and others that
may be designated from time to time by the Council:

(a) Presents a recommendation to the full Council for the office of Council Vice-Chair at
the winter Council meeting.

(b) Presents a recommendation to the full Council for a primary consumer delegate-at-
large to the Executive Committee at the winter Council meeting.

2. Each standing committee except the Executive Committee shall elect one member for the
Nominating Committee prior to the fall Council meeting.

3. At the fall Council meeting, the Council shall elect a member who is not an Executive
Committee member to serve as a member of the Nominating Committee and, if
necessary, an additional member to ensure a committee of not less than three nor more
than five members. The members of the nominating committee shall select a Chair from
among the members of the committee.

COUNCIL PROCEDURE #7: NOMINATING COMMITTEE ELECTION PROCEDURES

1. Council Member Input. The Nominating Committee shall solicit input from Council members prior
to determining nominations for Council Vice-Chair and for Consumer Member-at-Large to the
Executive Committee.

2. Meetings. Meetings of the Nominating Committee shall be restricted to members of the
Committee only.

3. Members Not Eligible. Nominating Committee members are not eligible for nomination for Vice-
Chair or Consumer Member-at-Large.

4. Nominations from the Floor. Nominations by Council members from the floor will follow
presentation of each nomination by the Nominating Committee. Nominations from the floor do
not require a second.

5. Ballot. If more than one individual is nominated for a position, the election shall be by secret
ballot. The Nominating Committee Chair shall count the ballots and announce the outcome.

6. Vacancy. A vacancy in the office of either position may be filled by a majority vote of the
members present at any scheduled meeting of the full Council. Nominations shall be made by the
Chair of the Nominating Committee, with additional nominations accepted from the floor.
Individuals elected in this manner shall serve until regular elections at the next winter Council
meeting.
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Announcements and Updates Tab 19

Quarterly Council and Committee Meetings

Tentative Dates

May 1-3, 2013
August 7-9, 2013

October 23-25, 2013

February 5-7, 2014

Council Meeting Expected Action:

Agenda Item 15. Discussion only; no action is anticipated.




TCDD Council Member Information Tab 20

Background:

Updated documents of Council Member Information.

e Council Roster
e Committee Roster
e Member Terms




TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES

COMMITTEE ROSTER
February 2013

Public Policy Committee®

Joe Rivas, Chair

Kristen Cox, Vice-Chair

Hunter Adkins

Michael Benz (Amy Sharp-Alternate), Texas A&M Center on Disability and Development
Mateo Delgado

Mary Faithfull (Patty Anderson-Alternate), Disability Rights Texas (DRT)
Frank Genco, Health & Human Services Commission (HHSC)

Cindy Johnston

Jeff Kaufmann, Department of Aging & Disability Services (DADS)

Sara Kendall, Department of Assistive and Rehabilitative Services (DARS)
Penny Seay, (Kelly Chirhart-Alternate), UT-Austin Center for Disability Studies
Lora Taylor

Rick Tisch

Project Development Committee®

Susan Vardell, Chair

Dana Perry, Vice-Chair

Kimberly Blackmon

Kristine Clark

Gladys Cortez

Andrew Crim

Manda Hall, MD (Kathy Griffis-Bailey-Alternate), Department of State Health Services (DSHS)
Diana Kern

Scott McAvoy

Cindy Swain (Barbara Kaatz-Alternate), Texas Education Agency (TEA)
David Taylor

Stephen Gersuk is not yet assigned to a Committee.

Audit Committee

John Morris, Chair

Andrew Crim

Jeff Kaufmann

Scott McAvoy

Mary Durheim (non-voting ex officio)

Executive Committee

Mary Durheim, Chair

John Morris, Vice-Chair

Susan Vardell, Project Development Committee Chair
Joe Rivas, Public Policy Committee Chair

Hunter Adkins, Consumer Member-at-Large

! The Chair (Mary Durheim) and Vice Chair (John Morris) of the Council are voting, ex-officio members of the Public
Policy and the Project Development Committees.



TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES
Ending Dates of Member Terms

Terms Expire February 1%

2013 2017

Andrew Crim Hunter Adkins Kristine Clark
Mateo Delgado Kimberly Blackmon Gladys Cortez
Stephen Gersuk Kristen Cox Mary Durheim (2011*)
Cindy Johnston Diana Kern Joe Rivas

John Morris Scott McAvoy David Taylor

Lora Taylor Dana Perry

Susan Vardell Richard Tisch

* serving in a holdover capacity for a term that expired in 2011.

Agency/Organization Representatives (Alternates)

Disability Rights Texas

Center for Disability Studies (UT)

Center on Disability and Development (A&M)
Texas Education Agency

Texas Health and Human Services Commission
Dept. of Aging and Disability Services

Dept. of Assistive and Rehabilitative Services
Dept. of State Health Services

1/18/12

Mary Faithfull (Patty Anderson)
Penny Seay (Kelly Chirhart)

Michael Benz (Amy Sharp)

Cindy Swain (Barbara Kaatz)

Frank Genco

Jeff Kaufmann

Sara Kendall

Manda Hall, MD (Kathy Griffis-Bailey)
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