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Background:

During this past quarter, discussions continued between TCDD, the Department of Aging and
Disability Studies and the Center for Disability Studies at UT related to Person Centered Thinking
practices training for staff at state supported living centers and community programs. DADS recently
expressed interest in training for staff from SSLCs, DADS central office, and local authorities to
become certified Person Centered Thinking trainers who in turn can train others in their
organizations. Given some time constraints for making final decisions about the project, Council Chair
Mary Durheim, with input from Vice-Chair Andy Crim, approved up to $30,000 from TCDD over two
years as part of the funding for this effort. DADS committed $72,500 to the project and the Center for
Disability Studies has committed at least $36,647.

TCDD Policies authorize the Council Chair to act on behalf of the Council on matters which require
action when neither the appropriate Committee nor the Council can meet. The Committee will

review this training activity during the Committee meeting. A summary of the project is enclosed.

The Project Development Committee and the Public Policy Committee may also discuss this project.

Executive Committee Expected Action:
Agenda Item 3. The Committee will receive a report on the Chair’s decisions.
Council Expected Action:

Agenda ltem 12. The Council will receive a report on the Committee’s discussion.




Proposed DADS Person-Centered Thinking Training

Background

Person Centered Thinking (PCT) practices encourage the use of a variety of tools to discover information
that supports individuals with disabilities to have a better life. These tools offer specific methods to
discover what is important TO a person and what is important FOR that person, and to guide the process
that leads to finding the balance between important to and important for each individual. This then
serves as the basis to create a description of a person that leads to action planning.

PCT tools of discovery were developed by Michael Smull and The Learning Community to support people
to acquire better lives ... not just better plans. The Institute of Person Centered Practices, a collaborative
between the Texas Center for Disability Studies at UT-Austin and the Center on Disability and
Development at Texas A&M, is a member and partner in The Learning Community for Person Centered
Practices. The Institute offers a variety of training opportunities, including professional certification of
individuals as trainers who can train others in Person Centered Practices.

The Institute partnered with the Department of Aging and Disability Services (DADS) to provide PCT
training at various state supported living centers (SSLCs), including a 2-day training at Austin SSLC in May
2013 for 40 individuals. DADS is now partnering with the Institute to support 56 individuals to become
certified trainers who will be qualified to train other staff in SSLCs and community programs. TCDD has
agreed to co-sponsor this training in collaboration with the Texas Center for Disability Studies and the
Center on Disability and Development. An outline of the project activities and funding commitments
follows.

Training of PCT Trainers

A total of 56 people will become certified PCT Trainers over a 2- year period starting in January 2014.
e 2 staff from each of the 13 SSLCs
e 2 staff from DADS Central Office (C.0.)
e 2 staff from the Office for Independent Ombudsman and 1 staff from the Ombudsman Offices at
each SSLC
e 1 staff from DADS Center for Policy and Innovation
e 12 staff from I/DD Local Authorities

PCT Trainer Requirements

To become a certified PCT Trainer, each person must work with a Mentor Trainer during the training
period and:

e Attend one 2-day PCT Training as a participant

e Attend one 2-day PCT Training with trainer manual (to view training as if a trainer)

e Model training during a 2-day PCT Training, with a partner, two times, with a Mentor observing
e Attend an annual Gathering of Trainers meeting

e Provide ongoing training and technical assistance to organization staff as appropriate

e Complete various other activities

Funding Commitments
e DADS will contract with the Texas Center for Disabilities Studies for $70,000 over two years.
e TCDS will discount rates for two mentor trainers by 50% (estimated at approximately $40,000+)
e TCDD has approved up to $30,000 as needed over two years for the project.
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