Grants Activities Reports Tab 4

Background:

> Independent Audit Status Report — Grants Management Staff will review the Independent Audit
Status report that summarizes the status of desk reviews of annual independent audits
submitted by grantees.

> Grants Monitoring Exceptions Report — The Grants Monitoring Exceptions Report enclosed

summarizes concerns noted by TCDD Grants Management staff in their ongoing monitoring
activities, and the status of resolving those concerns.

> Grants Risk Assessment Report — The Grants Risks Assessment Report enclosed summarizes the
risk assessment matrix for continuation grant awards and new grant awards.

Executive Committee Expected Action:
Agenda Item 6. The Executive Committee will review the information provided and

may provide guidance to staff.

Council Expected Action:

Agenda Item 12. A. The Council will receive a report on the Executive Committee
discussion.
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RISK ASSESSMENT FOR CONSIDERATION OF CONTINUATION AWARDS

06/01/13 — 05/31/14

Item Grantee TCDD Other Fed Risk Risk
Funds Funds Activity | Code
A Circle of Ten (Building Capacity Contract)* $25,000 $75,000 NA
Department of Assistive and Rehabilitative Services
B (Higher Education) $225,000 $488mil 2
C Texas Tech University (Higher Education) $220,089 $35mil 2
Texas State Independent Living Center
D (New LDATP) $75,000 $815,000 2
E West Central Texas (Inclusive Faith-Based) $74,988 $2.9 mil 2,5
Texas Tech University (BC3) — Strategic Planning
F Submittal $150,000 $35mil 2
*To request an additional award up to 25,000 for expansion of contract.
ACCESSIBLE PARKING AWARENESS - NEW AWARDS
Item Grantee TCDD Other Fed Risk Risk
Funds Funds Activity | Code
A Access Empowerment (Accessible Parking Awareness) | $40,053 $0 12,8
EGS Research & Consulting(Accessible Parking 1,2,8
B Awareness) $40,000 $0
C Travis County(Accessible Parking Awareness) $37,125 $11 mil 1,2
OUTREACH & DEVELOPMENT - NEW AWARDS
Item Grantee TCDD Other Fed Risk Risk
Funds Funds Activity | Code
A Launch Point CDC, Inc $9,985 $0 NA NA
B Moody Clinic $10,000 $0 NA NA
C The Arc of Del Paso $10,000 $0 NA NA
KEY

Extensive Risk Management (all levels of control plus audit)

Considerable Risk Management (most levels of control plus independent review by CPA)

Moderate Risk (operating & monitoring controls & agreed upon procedures engagement by CPA)

Monitor or Accept (basic monitoring only)
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TCDD RISK MATRIX

FY 2013
Award Amounts = - $75,999. $76,000. — | $200,000.- | $500,000. +

Risk Activities 4, $199,999. $499,999.
1. New Grantee (i.e., no previous project or MH

no project within 2 year period)
2. Awards within Award (e.g., consultants, MH

presenters, sub-contractors, etc.)
3. Funding Issues (e.g., budget/procurement LM LM MM

concerns, match, sustainability, etc.)
4. Compliance Issues (e.g., OMB, UGMS, LM LM MM

TCDD policy, oversight issues, etc.)
5. Performance Issues (e.g., unmet goals, LM LM MM

milestones, special conditions, etc.)
6. Legal Actions LL LL HL
7. Fiscal Office Located Out-Of-State LL LL HL
8. No Audit Prior To Grant Award LL LL HL

KEY: 1% letter denotesimpact; 2™ letter denotes probability.

HM, HH Extensive Risk (al levels of control plus audit)

MM, MH, HL | Considerable Risk (most levels of control plus independent review by CPA)

LH, ML Moderate Risk (operating/monitoring controls + agreed upon procedures by CPA)
LL,LM Acceptable Risk (basic monitoring only)

Use for Risk Management Plan:

Audit work performed and the Executive Director performs oversight via quarterly report*
provided to ensure supervisory and operating controls are working.

Department heads reporting to Executive Director perform oversight functions to ensure
supervisory and operating controls are working.

Department staff perform oversight functions to ensure supervisory and operating controls
are working.

Department staff perform basic oversight functions to ensure controls are in place.

AU

Use for Annual Audit or Review Determination:
Red indicates areas to be audited or reviewed by independent CPA.

Y ellow indicates areas to be covered through oversight, supervisory and operating
controls with guidance from the contracted internal audit services provider.

Green indicates areas to be covered through staff oversight with guidance from the
contracted internal audit services provider as needed.

Gray indicates areas to be covered through basic staff oversight and reporting.

qm

Grants Monitoring Exceptions Report provided to E.D. and Council quarterly for review.
No risk activities means monitoring strategies will be performed at the lowest level under the award amount.
NOTE: Risk Matrix reviewed annually with TCDD staff and Internal Auditor; updated when needed.
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MONITORING STRATEGIES

STIPENDS ($6,000. Or less):

FY 2013

Website instructions

Special Conditions (GMD letter)

Technical support (Budget Support Specialist)

Review FROE & other reports submitted

Mini-Grants ($10,000. Or less):

Orientation

Program Performance Review = Six Months

Technical support (Senior Specialist)

Final Program Performance Report

RAR & Supplemental Report

Approvals (e.g., dissemination, etc)

RAR Documentation Review = Six Month

Level 1 GRAY

Orientation

Approvals (e.g., equipment, travel, speakers, etc.)

Onsite Review = Initial

Project Advisory Committee Meetings

Program Performance Review = Annual

Final Program Performance Report

RAR Documentation Review

Other as determined necessary (e.g., audit desk review)

Level 2 GREEN

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3" year

Final Program Performance Report

Program Performance Review = Quarterly

Agreed upon Procedures Engagements CPA

RAR Documentation Review

Other as determined necessary (e.g., audit desk review)

Approvals (e.g., equipment, travel, speakers, etc.)

Level 3 VAEILILOWV,

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3° & 5" years

Final Program Performance Report

Program Performance Review = Quarterly

Independent Review by CPA = Annual (A-133 Audit at
$500k or more)

RAR Documentation Review

Project Staff Meeting (1X per annum)

Approvals (e.g., equipment, travel, speakers, etc.)

Other as determined necessary (e.g., audit desk review)

Level 4 RED

Orientation

Final Program Performance Report

Onsite Review = Initial & Annua

A-133 Audit = Annual (Independent under $500k)

Program Performance Review = Quarterly

Audit Desk Review = Annual

RAR Documentation Review

Project Staff Meeting (2X per annum)

Approvals (e.g., equipment, travel, speakers, etc.)

Interim Program Performance Report

Project Advisory Committee Meetings

ADDITIONAL MONITORING STRATEGIES FOR GRANT PROJECTS
To be selected and implemented on an as needed basis.

- Re-orient
- Add milestones or special conditions

- Move up to the next level of monitoring (see above tables)
- Payment holds (reimbursement only no advance or no reimbursement & no advance)

- Require additional onsite reviews

Page 3




	Exec Comm 8-13 for WEB.pdf
	Exec Comm minutes 8-13
	Attachment in-between sheets 1 1pg
	Sunset Docs complete Tab4
	TCDD Sunset Review 2013-15
	Sunset Process
	SER Policy Issues

	Attachment in-between sheets 2 1pg
	(A) GCTAAFSC Executive Summary
	 Texas Council for Developmental Disabilities
	     Executive Committee
	Date:  8/07/13                         Review of Proposed Activities & Budget         ITEM:  A
	Continuation Budget Detail Summary


	Attachment in-between sheets 3 1pg
	(B) TX Tech (PS) Executive Summary
	 Texas Council for Developmental Disabilities
	     Executive Committee
	Date:  8/07/13                         Review of Proposed Activities & Budget         ITEM:  B
	Continuation Budget Detail Summary


	Attachment in-between sheets 4 1pg
	7-24-13 Proposed FY14 Budget for Cncl
	C

	Attachment in-between sheets 5 1pg
	TCDD MOU 2014

	A-9_25_13_IndependentAuditStatusReport(JB-SH-RW)-PRINTED.pdf
	Independent Audit Status Report

	TCDDSunsetReview2013-15(Rev).pdf
	21 Reviews
	Administrative Hearings, State Office of
	Aging and Disability Services, Department of
	Assistive and Rehabilitative Services, Department of
	Children With Special Needs, Interagency Task Force for
	Developmental Disabilities, Texas Council for
	Education Agency, Texas*
	Special Review: TEA Contracts for Assessment Instruments
	Facilities Commission, Texas*
	Family and Protective Services, Department of
	Health and Human Services Commission
	Health Care Information Council, Texas
	Health Services, Department of State
	Health Services Authority, Texas
	People with Disabilities, Governor's Committee on
	Purchasing From People with Disabilities, Texas Council on
	Soil and Water Conservation Board, State**
	Special Review: Entry criteria for Self-Directed Semi-Independent Agencies
	Tax Division, State Office of Administrative Hearings
	University Interscholastic League
	Workforce Commission, Texas
	Workforce Investment Council, Texas
	*Review limited to the appropriateness of recommendations made to the 83rd Legislature.
	**Limited scope review.

	OutreachDevelopmentSummaryOct2013meetingFINAL.pdf
	TO:  TCDD Executive Committee
	Recommendations:


	F-TXTech(B3C)ExecutiveSummary(WJ-SH-RW)FINAL.pdf
	Texas Council for Developmental Disabilities`
	Executive Committee
	Date:  10/23/2012                Review of Proposed Activities & Budget         ITEM:  F
	Continuation Budget Detail Summary


	E-WCTRegionalFoundation(IFBS)ExecutiveSummaryFINAL(SH-.pdf
	Texas Council for Developmental Disabilities`
	Executive Committee
	Date:  10/23/13                     Review of Proposed Activities & Budget         Item: E
	Continuation Budget Detail Summary


	D-TXSILC(LDAST-New)ExecutiveSummary(2).pdf
	Texas Council for Developmental Disabilities`
	Executive Committee
	Date:  10/23/2013                 Review of Proposed Activities & Budget       ITEM:  D
	Continuation Budget Detail Summary


	C-TXTech(HE)ExecutiveSummary(WJ-SH-RW)FINAL.pdf
	Texas Council for Developmental Disabilities`
	Executive Committee
	Date:  10/23/2013                   Review of Proposed Activities & Budget         ITEM:  C
	Continuation Budget Detail Summary


	B-DARS(HE)ExecutiveSummary10-1-13(WJ).pdf
	Texas Council for Developmental Disabilities`
	Executive Committee
	Date:  10/23/2013                 Review of Proposed Activities & Budget         ITEM:  B
	Continuation Budget Detail Summary


	A-CircleofTenExecutiveSummary10-2013(SH-RW-JC)FINAL.pdf
	Executive Committee 
	Date:                                                                                                                                    ITEM:
	Continuation Budget Detail Summary
	Amount requested for year 3 contract: 

	Review of Proposed Activities & Budget 

	StatePlanProgressforCouncilMeetingOct2013FINAL-PRINTED.pdf
	Goal 4:  In at least one Health and Human Service (HHS) region, increase the percentage of people with developmental disabilities surveyed who report they have access to the transportation they need to participate in their community in the manner they wish, by 9/30/16.
	Staff monitored other projects in various stages of operation:
	* Projects that ended in FY 2013:
	     Paso del Norte LAST, El Paso 
	     TAMU (TALAC), Statewide
	     Brighton, San Antonio
	     Region 19 (Youth), El Paso
	     Imagine (Youth), West Texas
	     SER, Houston
	*Existing projects that end in FY15:
	     NAMI, Statewide
	     Arc of Dallas, Dallas
	     TAMU, Bryan-College Station
	     Arc of Texas, Central Texas

	ProjectHighlights-FaithInclusion-PRINTED.pdf
	TCDD Higher Education Project Highlights

	10-12-13 All Budget Docs_REV10-14-13.pdf
	Expense Budget 
	10-2-13 Summary.pdf
	Summary

	10-1-13 rptGrantsContractsAwardsRptFY2011.pdf
	rptGrantsContractsAwardsRptFY2011

	10-2-13 Expense Budget.pdf
	Expense Budget 

	10-1-13 rptGrantsContractsAwardsRptFY2012.pdf
	rptGrantsContractsAwardsRptFY2012

	10-1-13 rptGrantsContractsAwardsRptFY2013.pdf
	rptGrantsContractsAwardsRptFY2013

	10-1-13 rptStipendExpenditures.pdf
	rptStipendExpenditures

	10-1-13 rptGrantsContractsAwardsRptFY2011.pdf
	rptGrantsContractsAwardsRptFY2011

	10-1-13 rptGrantsContractsAwardsRptFY2012.pdf
	rptGrantsContractsAwardsRptFY2012

	10-1-13 rptGrantsContractsAwardsRptFY2013.pdf
	rptGrantsContractsAwardsRptFY2013

	rptStipendExpenditures.pdf
	rptStipendExpenditures


	03 Executive Summary - Assistive Technology Oct 2013 - FINAL-PRINTED.pdf
	Executive Summary
	Assistive Technology in Schools – Discussion Guide
	Background

	Future Funding Proposal
	Executive Summary
	Enabling Technology: Collaborative Design for the Future – Revised
	May 6, 2011
	Background
	State Plan Goal and Objective
	Expected Outcome(s)
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	02 Employment-Related Training Exec Sum - FINAL-PRINTED.pdf
	Funding Proposal
	Executive Summary
	Understanding Employment Options and Supports
	Background
	State Plan Goal
	Expected Outcome
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	01 Transportation Exec Sum 2013 FINAL-PRINTED.pdf
	Funding Proposal
	Executive Summary
	Building Community Capacity: Accessible Transportation
	Background
	State Plan Goal
	Expected Outcome
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	01 Transportation Exec Sum 2013 FINAL-PRINTED.pdf
	Funding Proposal
	Executive Summary
	Building Community Capacity: Accessible Transportation
	Background
	State Plan Goal
	Expected Outcome
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	02 Employment-Related Training Exec Sum - FINAL-PRINTED.pdf
	Funding Proposal
	Executive Summary
	Understanding Employment Options and Supports
	Background
	State Plan Goal
	Expected Outcome
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	03 Executive Summary - Assistive Technology Oct 2013 - FINAL-PRINTED.pdf
	Executive Summary
	Assistive Technology in Schools – Discussion Guide
	Background

	Future Funding Proposal
	Executive Summary
	Enabling Technology: Collaborative Design for the Future – Revised
	May 6, 2011
	Background
	State Plan Goal and Objective
	Expected Outcome(s)
	Project Description
	Proposed Funding Amount
	Proposed Duration
	Other Considerations


	1-SB7 Advisory Committee Appointees5.pdf
	Intellectual and Developmental Disability (IDD) System Redesign Advisory Committee
	STAR Kids Advisory Committee
	STAR+PLUS Quality Council
	State Medicaid Managed Care Advisory Committee

	4-10 3 Guardianship Policy Overview Final.pdf
	Network of Guardianship Stakeholders (WINGS)
	Interim Advocacy Collaboration
	Bill of Rights for Wards
	Supported Decision-Making Agreement
	Alternatives to Guardianship


	4-Guardianship FINAL_rev10-14-13.pdf
	Guardianship
	Position Statement

	5-10 3 Guardianship Policy Overview Final.pdf
	Network of Guardianship Stakeholders (WINGS)
	Interim Advocacy Collaboration
	Bill of Rights for Wards
	Supported Decision-Making Agreement
	Alternatives to Guardianship


	Council 8-13 for WEB_rev10-16-13.pdf
	Cncl minutes 8-13
	Attachment in-between sheets 1 1pg
	Sunset Docs complete Tab4
	TCDD Sunset Review 2013-15
	Sunset Process
	SER Policy Issues

	Attachment in-between sheets 2 1pg
	TCDD MOU 2014
	Attachment in-between sheets 3 1pg
	7-24-13 Proposed FY14 Budget for Cncl
	C

	Attachment in-between sheets 4 1pg
	Fellows Executive Summary
	Attachment in-between sheets 5 1pg
	TCDD Supporting Full Participationg of Self-Advocates on Advisory Committees FINAL

	Risk Assessment TCDD-14 FINAL 092613.pdf
	Risk Footprint

	02 CommitteeRoster Oct13.pdf
	TEXAS COUNCIL FOR DEVELOPMENTAL DISABILITIES
	COMMITTEE ROSTER
	UPublic Policy Committee1
	UProject Development Committee1U
	UAudit Committee
	UExecutive Committee
	Mary Durheim, Chair

	03 MemberTerms Oct13.pdf
	Texas Council for Developmental Disabilities
	Ending Dates of Member Terms
	Terms Expire February 1st
	UAgency/Organization Representatives (Alternates)




