
                                
   

 
 

               
 

                         
     

                        
 

                        
                 
     

   
     

                             
                           
     

     

                         
 

                  
  

                          
          

                        
            

                  
                     
   

         
                       
                       

         
 

                             
                           

                     
       

 

TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

DEVELOPMENTAL DISABILITIES ASSISTANCE AND BILL OF RIGHTS ACT 

SUBTITLE B: (1) ENGAGE IN ADVOCACY, CAPACITY BUILDING, AND SYSTEMIC CHANGE ACTIVITIES (involving 
Public Policy collaboration) 
•	 TO DEVELOP AND SUPPORT COALITIONS THAT SUPPORT THE POLICY AGENDA OF THE 

COUNCIL 
•	 TO ELIMINATE BARRIERS TO ACCESS AND USE OF COMMUNITY SERVICES BY INDIVIDUALS 

WITH DEVELOPMENTAL DISABILITIES, ENHANCE SYSTEMS DESIGN AND REDESIGN, AND 
ENHANCE CITIZEN PARTICIPATION 

TCDD MISSION STATEMENT
 
The mission of the Texas Council for Developmental Disabilities is to create change so that 
all people with disabilities are fully included in their communities and exercise control over 
their own lives. 

TCDD GUIDING PRINCIPALS 

All Council activities should be in alignment with the Council's mission statement and 

demonstrate: 

•	 commitment to self‐determination for individuals with disabilities and their
 
families;
 

•	 effort to ensure that there is appropriate representation in all activities by people
 
from diverse cultures and disabilities;
 

•	 best practices in the development and provision of services and supports, including
 
an emphasis on measurable goals; and
 

•	 collaboration between the Council, grantees, advocacy organizations and other
 
groups, including non‐traditional partners, in activities that are consistent with the
 
Council's mission.
 

TCDD STATE PLAN GOAL 10 
People with developmental disabilities and family members will have the supports and 
services they need to be able to participate actively in their communities. 

TCDD STATE PLAN OBJECTIVE 2 

Collaborate, each year of the State Plan, with other agencies and organizations on an ongoing 
basis to develop and promote concrete policy alternatives and best practices to ensure that 
individuals and families can access and maintain self‐directed community‐based services and 
supports of their choice. 
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TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

Focus Areas 

1. Collaboration—Organizations 
2. Inclusion—Individuals 
3. Sustainability 

4. Cross‐cutting Outcomes 

The tables on the following pages are organized around these focus areas, derived from enabling 
statutes, the Council’s State Plan, and discussions of goals/objectives, values, issues, and specific 
recommendations from the November 12, 2010 Committee of the Whole meeting. The first three 
focus areas are directly related to Public Policy Collaboration (PPC) activities while the “Cross‐
cutting Outcomes” area relates to various Council programs, including PPC. The primary focus of 
the PPC ad hoc workgroup is on the desired results/outcomes and related outcome measures 
described below. “Secondary” information from Council‐generated ideas is also provided for 
context in facilitating the interpretation and discussion of outcome measures. 

Primary Information 

Result/Outcome Desired reflects more specific subsets of the Council’s State Plan Objective #2. 
These statements can be made even more specific by including outcome measure performance 
targets and timeframes. 

Outcome Measures for these 3 primary PPC‐related and 1 cross‐cutting focus areas are written as 
percentages and reflect the desired results/outcomes. 

Secondary Information 

Other Measures, such as output measures (number of units of activities/services provided or 
number of people served), efficiency measures (dollar cost per activity/service or 
organization/individual served), and demand/explanatory measures (i.e. the universe to be 
collaborated with or served, or other relevant information) are intended to complement the 
outcome measures and are not intended to represent a comprehensive set of all program 
measures that might be used. 

Qualitative Measures and Considerations include key assumptions, quality considerations, and 
other factors relevant to understanding a balanced view of the focus areas. 

Activities and Services include activities and services specifically mentioned and emphasized by 
Council members. Some may be existing activities/services while others may represent new ones. 
The activities/services noted here are not intended to represent a comprehensive set of all 
activities/services that are currently being or that might be employed/provided. 
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TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

Focus Area 1: Collaboration—Organizations 

Result/Outcome Desired Effective/improved collaborations, coordination, and 
support involving key Council‐identified organizations as 
well as non‐traditional organizations 

Outcome Measures • Percentage of key Council‐identified organizations, 
including non‐traditional and non‐DD partners, that are 
part of particular state public policy collaborations 

• Percentage of state agencies aligning their programs 
and services to PPC goals and identified needs 

• Percentage of key PPC issues and goals successfully 
addressed through legislation or other means (e.g. 
funding levels, employment programs, priority services, 
attendant care pay rates and turnover, transportation 
access, low/slow Medicaid reimbursement rates, etc.) 

• Percentage of legislative and executive branch, 
community, business, and other Council‐identified 
collaboration leaders indicating an awareness of key 
information (e.g. existence of the Council, priority 
issues, specific goals and proposals, etc.) 

Other Measures (output, • Number of meetings, briefings, testimonies, events, 
demand, efficiency, explanatory) training sessions provided/conducted (output)* 

• Number of people attending meetings, briefings, 
testimonies, events, training sessions (output)* 

• Number of key Council‐identified organizations that are 
targeted to be part of the PPC (demand/explanatory) 

*Note: These two output measures could be disaggregated 
to count each of the different types of activities/services 
should that detail be necessary. 

Qualitative Measures and 
Considerations 

• Meetings – review documentation (minutes, 
attendance, etc.), discussion, consensus 
recommendations, public comments, identified 
activities evaluated/completed; provide 
information/reports; achieve goals (i.e., influence, etc.) 

• Identification of ALL organizations that need to be at 
the table, assure appropriate representation, avoid 
duplication or exclusion, create a space so people will 
come 

• Include self‐advocates and promote self‐advocacy 
• Improve communication within the Council and with 

external stakeholders to promote awareness and 
understanding 
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TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

• Additional comments/ideas from board members 
regarding the collaboration model: 
o Uses a contracted entity to provide core support for 

a coalition with multiple organizations (including 
TDDC) taking specific other roles (e.g. social and 
civic engagement and advocacy) and specific issue 
advocacy. TCDD should consider its role as a 
participant vs. convener 

o Joins other collaborative efforts that already exist 
via other funding 

o Considers paring things down and focusing more on 
a few specific areas/activities, and if we have a 
collaboration, one group can take the lead on 
multiple campaigns 

o Is careful that any change in the PPC 
model/approach ensures that positive components 
of the existing model/approach are maintained and 
that we do not lose ground 

o Regardless of the model, involves the Council in 
taking more leadership in stating its expectations 

o Continues to work with the same people to 
implement the new direction 

o Focuses on trust, public awareness, and practicality 

Activities and Services • Peer to peer training and support 
• Youth activities and services, including leadership 

activities 
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TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

Focus Area 2: Inclusion—Individuals 

Result/Outcome Desired Effective/improved inclusion, representation, and active 
participation of people with disabilities in public policy 
collaboration activities 

Outcome Measures • Percentage of people/families with developmental 
disabilities surveyed indicating awareness of key 
information (e.g. existence of the Council, 
rights/responsibilities, local service providers, etc.) 

• Percent increase in the number of people/families with 
developmental disabilities that have interacted with 
Council, obtained information, and acted on it 

Other Measures (output, 
demand, efficiency, explanatory) 

• Number of people with developmental disabilities 
participating in/impacted by PPC activities/services 

Qualitative Measures and 
Considerations 

• Communication issue(s) related to services/supports 
for people with disabilities and their families 

• Maintain and analyze demographic data (possible 
source: a diverse group of providers) 

• Access to the internet 

Activities and Services • Scholarships 
• Youth activities/services 

5
 



                                
   

 
 

 

       
 

                   
     

 
              

              
                    

              
           
 

 
       
   

            
           

                 
 

     
 

            
        
 

              
 

 

 

 

 

 

 

 

 

 

 

 

 

TCDD Public Policy Collaboration Outcome Measures and Related Considerations Discussion Draft v4.0 

Focus Area 3: Sustainability 

Result/Outcome Desired Deploy and maintain a public policy collaboration model 
that is sustainable 

Outcome Measures • Percentage of collaborating organizations dedicating 
in‐kind and/or other resources to PPC activities

 ‐And/Or‐
• Dollar amount of in‐kind and other resources 

dedicated by collaborating organizations to PPC 
activities 

Other Measures (output, demand, 
efficiency, explanatory) 

• Cost per disability organization collaborated with 
(efficiency) (global measure: number of organizations 
involved in PPC activities divided by total PPC costs) 

Qualitative Measures and 
Considerations 

• Efficient and effective use of resources 
• Identification of new resources 

Activities and Services • See other focus areas 
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Focus Area 4: Cross‐cutting Outcomes 

Result/Outcome Desired Effective/improved systemic strategies that improve the 
lives of people with developmental disabilities, allows them 
to live independently, and improves access to and 
opportunities for quality services that are self directed, 
community‐based, and reflective of best practices 

Outcome Measures • Percentage of people with developmental disabilities 
able to live independently and have an active social life 

• Percentage of people/families with developmental 
disabilities who have “access” to comprehensive, 
cutting edge, and effective services, health care, 
transportation, employment, education, etc. (this can 
be determined through periodic surveys, census, or 
focus groups) 

• Funding per capita 
• Rankings/ratings 
• Mortality/morbidity rates 
• Education levels 
• Workforce/employment levels 
• Income levels 

Other Measures (output, demand, 
efficiency, explanatory) 

• Number of people with developmental disabilities 
served in various non‐profit, private sector, and 
government (i.e. local, state, and federal) programs 
(output) 

• Number of people with developmental disabilities 
(demand) 

• Number of developmental disability‐related 
organizations (demand/explanatory) 

Qualitative Measures and Considerations • Elimination of barriers 
• Self‐directed/self‐determination (education, choice, 

and control) 
• Best practices and enhanced system design, generic 

and specialized services 
• Community‐based (local access and best practices) 
• See other focus areas 

Activities and Services • Non‐specific disability, cross‐disability, and functional 
service/support focus versus disability‐specific services 

• See other focus areas 
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Facilitator Findings and 

Recommendations
 

1.	 In considering the PPC model/approach, the Council should baseline/benchmark outcome 

measures (where possible) for the new model/approach against current outcome levels to 

determine if the new model/approach is working. And, careful attention should be paid to 

the selection, wording, and definition of any outcome measures the Council chooses to 

use. 

2.	 In considering changes to the mix of activities/services, determine if current 
activities/services: 

a.	 are addressing a priority need issue, and/or customer demand; 
b.	 reflect best practices and are delivered effectively/professionally; 
c.	 are achieving their intended results; 
d.	 are an efficient use of resources (i.e. produce highest results for the lowest possible 

cost when weighed against other available options); and 

e.	 should be maintained in light of the above considerations and new
 

activities/services that are being considered.
 

3.	 Before deploying specific outcome measures, CDD will need to develop detailed definitions 
of the measures (i.e. narrative description, definition of terms, calculation 

methodology/formula, source/reliability of the underlying data, limitations on the 

interpretation and use of reporting figures, etc.) to ensure accurate and consistent data 

collection and reporting over time. 

8
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


