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Initial and Continuation 
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Grants & Project Staffj 

Patrice A. LeBlanc, Grants Management Director Patrice A LeBlanc  Grants Management Director = oversightoversight 

Barbara S. Booker, Budget Specialist = fiscal monitoring 

Jeri Barnard, Administrative Assistant = grants and planning support 

Sonya Hosey, Senior Grants Specialist = conducts monitoring activities 

Cynthia Ellison  Grants Specialist conducts monitoring activitiesCynthia Ellison, Grants Specialist = conducts monitoring activities 

Wendy Jones, Grants Specialist = conducts monitoring activities 

Joanna Cordry, Planning Coordinator = researches and writes RFPs 



    

Proposal Review Processp
y TCDD staff select independent review panel members 

from pool of reviewers approved biennially by Executive from pool of reviewers approved biennially by Executive 
Committee. 

y Planning Coordinator facilitates the Independent Review 
PPanell; s

t
taff  ff summariizes PP anell recommenddatiti  ons. 

y Grants Management staff performs Risk Assessment to 
determine risk levels and monitoring strategies of each 
recommended project/proposal. 



Grants Staff Risk AssessmentGrants Staff Risk Assessment 
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Grants Monitoring Strategies
 



           

Executive Committee Approvals 
y Executive Committee considers recommendations from 

RReviiew PP anell, rii ksk assessmentt, andd any sttaff  ff addmiini tistrati  tive 
considerations and authorizes which projects to approve for 
fundingg. 

y Grants staff inform proposers of Executive Committee 
decisions.decisions. 

y Grants staff negotiate final workplan and budget, including 

expectation for applicant to address concerns of Review 
expectation for applicant to address concerns of Review 
Panel and/ or Executive Committee. 

yy Notice of Grant Award finalized and provided to New Notice of Grant Award finalized and provided to New 
Grantee. 
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Grant Staff Monitoring - IGrant Staff Monitoring I 
Within first 30 days: 

y Project Advisory 
Committee (PAC) is 
approved & attended. 

y Grant Specialists provide 
orientation and training. 

y Grant Specialists 
complete initial on-site 
reviewreview. 
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Grant Staff Monitoring - II  g
y Review Quarterly Program 

Reports and Requests for 
Reimbursement or Advance 
(RAR)).( 
y Provide technical assistance, 


budget analysis, and other 
nit rin  ti itimonitoring activities as
 

required.
 
y Coordinate budgget 

revision(s), program (activity) 
revision(s) change in budget 
or project period as requiredor project period as required. 



   

Grants Monitoring Activitiesg

- In short - Grants  Management staff follow the 

Monitoringg Strate gies determined approppriate
g  pp 
  
for each approved project.
 

- Note: Strategies can be modified per Council 
requestt or sttaff d ff dettermiinati tion off additidditionall 
needs. 
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Continuation Award Process - I 
y Grants Management staff review Budget Expenditure 

Analysis and Independent Audit Reports. 

y If unexpended funds are projected, Grants staff coordinate 
with grantee to determine if funds will be spent during 
budget period, consider extending budget period for full 
expenditures  or re obligate funds to other projects (within expenditures, or re-obligate funds to other projects (within 
first two years under federal award). 

y If i ifi t l d p j t i i d
y If significant unresolved concerns occur, project is reviewed 
with Executive Committee (or other Committee when 
assiggned) for gguidance and/or redirection. 



Continuation Award Process - II 
y Continuation award information provided for grantees 


eligible for continuation fundingeligible for continuation funding. Grantee submits
Grantee submits 

workplan and budget for continuation period.
 

y Grants staff review workplan and budget and negotiate
y Grants staff review workplan and budget and negotiate 
revisions as appropriate. Once materials are in order 
ggrants staff developp Executive Summar yy of ppropposed 
activities and budget & an updated risk assessment for 
review by Executive Committee. 

y Executive Committee reviews materials and makes final 
determination; may request more information. 

y Grantees approved receive written notification. 



Continuation Award Process - III 
y Grants staff review continuation workplans and budgets 

submitted; coordinate with grantee for revisions and 
authorizing signatures as needed. 

y Notice of Grant Award is developed for continuation 
peri diod. 

y TCDD Executive Director and Grantee Official signatures 
finalize the award. 



       

       
       

Grants Monitoring ProcessGrants Monitoring Process 

yRisk Assessment determines Monitoring 
StrategiesStrategies 

yMonitoring Strategies guides Grants 
Management staff work with Grantees. 
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