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Grants & Project Staft

Patrice A. LeBlanc, Grants Management Director — oversight

Q

Barbara S. Booker, Budget Specialist = fiscal monitoring

Jer1 Barnard, Administrative Assistant = grants and planning support
Sonya Hosey, Senior Grants Specialist = conducts monitoring activities
Cynthia Ellison, Grants Specialist = conducts monitoring activities
Wendy Jones, Grants Specialist = conducts monitoring activities

Joanna Cordry, Planning Coordinator = researches and writes RFPs
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! Proposal Review Process

e T'CDD stalf select independent review panel members
from pool of reviewers approved biennially by Executive
Commuttee.

¢ Planning Coordiator facilitates the Independent Review
Panel; staff summarizesp anel recommendations.

¢ Grants Management staff performs Risk Assessment to
determine risk levels and monitoring strategies of each
recommended project/proposal.



P Grants Staff Risk Assessment

RISK ASSESSMENT WORKSHEET TCDD RISK MATRIX
FY2010

Award Amounts — | - 575,999, §76,000. $200,000.- | $500,000. +

Activities | $199.999, $499.999.
Grantee TX AEM TCDD Amount: $1256,000. 1. New Grantee (i.e. no previous project or
no project within a two vear period)
Project: Field €mployment Fed Amount: $6,600,000. 2. Award within Award (e.g., consultants,
preseniters, sub-contractors, etc.) *
Location: Rﬂﬂiﬂﬂ vz 3. Funding Issues (e.g.. budget/ procurement

concerns, malch, sustainability, etc.)
4. Compliance Issues je.g.. OMB, UGMS,
TCDD policy, oversight issues, eic.)

Activities Details 5. Performance Issues (e.g., unmet goals,
1. New Grantee milestones, special conditions, erc.)
2. Award within Award 6. Legal Actions
. Award within Awar
20,000 Consultant
0 i . 7. Fiscal Office Located Out-OF-State
Teachors

8. No Audit Prior To Grant Award

3. Funding Issues

KEY: 17 letter denotes impact; 2" letter denotes probability.

4. i [
Compliance Issues HH. HM Extensive Risk (all levels of control plus audit)
HL. MH, MM [ Considerable Risk (most levels of control plus independent review by CPA
5. Legal Actions ML. LH Moderate Rir.l_\- ;npcru_ting m_om‘!nmg controls plus agreed upon procedures by CPA )
LM, LL Acceptable Risk (basic monitoring only)
6. Fiscal Office located out 'se for Risk Management Plan:
out-of-state Audit work should be performed and the Executive Director should perform oversight
functions to ensure supervisory and operating controls are working.
. Department heads reporting to Executive Director should perform oversight functions
7. Performance issues to ensure supervisory and operating controls are working.

Department stafl should perform oversight functions to ensure supervisory and
operating controls are working.
Department stafl should perform basic oversight functions to ensure controls in place.

@

No Audit prior to Grant
Award
r Annual Audit Plan:

Red indicates areas to be audited by contracted internal audit services provider.

Other

Yellow indicates arcas to be covered through oversight, supervisory and operating
controls with guidance from the contracted internal audit services provider.

Green indicates areas to be covered through staff oversight with guidance from the
contracted internal audit services provider as needed.

Gray indicates areas 10 be covered through basic staff oversight and reporting

CNORECONOE (NN

Risk Code or Monitoring Strategy Level =

* Note: amount equals 5% or more of total award.
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Grants Monitoring Strategies

RISK ASSESSMENT FOR TCDD GRANTEES
06/01/09 - 05/31/10
MONITORING STRATEGIES

Grantee 1CDD Funds Other Fed Risk Risk FY 2010
Funds Activity Code
United Cerebral Palsy (DPC) $260,000 $680,000 2
Texas Advocales (Peer to Peer) $ 200,000 $5,000 2 STIPENDS (86,000, or less):
e _— - [ Website instructions | Special Conditions (GMD letter)
Texas Tech University (Inclusive Education) $199.918 $30.275,042 2 | TCDD technical support (Grants Technician) | Review FROE & other reports submitted
TRRILRU (Housing) $199.622 $5,400,000 2
Knowhbility (Ficld Employment) S198,081 0
Texas ASM (L&A state leadership training) $150,000 $179,000,000 i ’ Eruy
Texas Citizen Fund (Para-Transit) $150,000 £96,000 2 GRANT PROJECTS:
Texas A & M (Ficld Employment) $125,000 $6,600,000 2 "“}" 1 —
VSA Ans of Texas (Self-Employment) $125,000 $80,000 2 Orientation Equipment Purchase Approvals
C ity Healthcore SVC (Seli-Emplovment) $125.000 $4,700.000 2 Onsite Review = Initial Project Advisory Committee Meetings
Lower Rio Grande Valley Worklorce Bd (Field Empl) $124.421 | $54,100,135 2 Program Performance Review = Annual Final Program Performance Report
{ Region 17 ESC (HS) * $120,000 53,769,315 2 RAR Documentation Review
Region 17 ESC (ID) * $115.000 $3.769.315 2
Baylor College of Medicine (TMC) $100,000 | $213,000,000 Level 2 GREEN
El Paso Rehabilitation Center (Peer 1o Pecr) $100,000 $3,762,338 2 Orientation Equip Purchase Approvals
Parents / (L&A statewide network) $100,000 $424,000 L] Onsite Review = Initial & 3" vear Project Advisory Committee Meetings
1',1“';:““" L:I“; S"";’t‘]‘"‘h);\“l 5 :}::::::; ::::;: S Program Performance Review - Quarterly Final Program Performance Report
nited Cerel Palsy cxas (ASSET)* | X 2 N v = N e I .
Doty Fiaalihooe SVC (Pt 1o oot T 4.700.000 3 RAR Documentation Review Agreed upon Procedures E CPA
. ; Level 3
Brighton School (L&A special) $75.000 $3.370,224 2 - = = = = = =
Family 1o Family, Network (L&A basic) $75,000 $252,000 2 Ori ] i S Project Advisory Ce Mectings
Syracuse University (L&A advocacy “u”) $75,000 $30,000,000 2 Onsite R“"f‘ Initial & ‘ & 57 years Final Program Pc.'rhu‘mnna: Repont ,
Texas A&M(YLT - state) $75.000 $6,600,000 2 Program Performance Review = Quarterly Independent Review by CPA = Annual (A-133 Audit at
[ The Arc of Texas (L&A special) $75,000 $102,000 2 $500k or more)
SER Jobs for Progress (L& A basic minority) $75.000 $150,000 RAR Documentation Review Project Stafl Meeting (1X per annum)
NAMI Texas (L&A basic) $75,000 $220.874 Equipment Purchase Approvals
Are of Greater Tarrant County (L& A basic) $74,961 0 2
Imagine Enterprises (Self Deter/Waiver) $70.768 $247.242 2 Level 4 RED
| Project DOCC, Houston (DOCC) * $52.000 2 2 Orientation Final Program Performance Report
t:ag‘"‘ "F”;i‘p;‘;-‘ “';;E]ﬂ\i:l\ e :;'::::: 5-‘5;:‘7'-':‘:,' 2 Onsite Review = Initial & Annual A-133 Audit = Annual (Independent under S500k)
S St T - o Program Performance Review = Quarterly Desk Audit = Annual
;I:“r.-:\!:li::l:::."::‘m:ﬂ?;il}::!‘:Il:n;%:::u :;:t::: :::::.:';: 3 R.\R Documentation Review Project Staft .\hﬂ‘lg. (2X per annum)
Equipment Purchase Approvals Interim Program Performance Report
Project Advisory Cx ee Meelings
KEY

Extensive Risk Management (all levels of control plus audit) ADDITIONAL MONITORING STRATEGIES FOR GRANT PROJECTS
Considerable Risk Management (most levels of control plus independent review by CPA) To be selected and implemented on as needed basis

Moderate Risk (operating & monitoring controls & agreed upon procedures engagement by CPA)
Monitor or Accept (basic monitoring only) - Re-orient

= Add milestones or special conditions

= Move up 1o the next level of monitoring (see above tables)

= Payment holds (reimbursement only no advance or no reimbursement & no advance)
= Require additional onsite reviews

*Unsolicited Proposals

Note: Unsolicited Proposals at the amounts approved by the Council; all others at the amounts awarded.
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¢ I'xecutive Committee considers recommendations from

Reviewp anel, risk assessment, and any statt administrative
considerations and authorizes which projects to approve for
funding.

¢ Grants stafl inform proposers of Executive Commuttee
decisions.

e Grants stafl negotiate final workplan and budget, including
expectation for applicant to address concerns of Review
Panel and/ or Executive Commuittee.

® Notice of Grant Award finalized and provided to New
Grantee.



TEXAS COUNCIL for
DEVELOPMENTAL
DISABILITIES

NOTICE OF GRANT AWARD

(512)437-5432
(HOU) 262-03734
Hux (512) 437-5434

Organizaton: Organization
Tvpe:
Mailing Address:
Toverty
Street Address: Area: Mo
City: Zip:
‘I'elephone:
Catalog of I'ederal Domestc Assistance Number: Year
3,630 Developmental Disabililics - Basic Supporl ol Granl. 1
Title o Project:
Pricrity Area JAddressed by Project:
Project Poriod. /1o // Budgot Period: Jto d
L Approved Budgel:
Federal. Match: Total:
Puereomw] Servives 1 ] 1
[ Travel o] a (]
Purchasod Services 9 a o
Property/Materials Q a o
|tental/l .easing 0 [} o
Utilitics Q 9 ]
(ther Q0 0 0
TOTAT # 80 §1

Mulching Rt LU0 0% 10/8%
Remarks:
Grunilor: Grunlee:
Texas Counal for
Developmental Digabilities
Roger A, Webb Daw Signalure Dale

Hxeontive |Jirector

Anthorizing Official




MONITORING

Iy

STIPENDS (56,000, or less):

STRATEGIES
2010

| Website instructions |

Special Conditions (GMD letter) |

| TCDD technical support (Grants Technician) |

Review FROE & other reports submitted |

GRANT PROJECTS:
Level 1 G\

Orientation

Equip 1 Purchase Approvals

Onsite Review = Initial

Project Advisory Committee Meetings

Program Performance Review = Annual

Final Program Performance Report

RAR Documentation Review

Level 2 GREEN

Orientation

Equipment Purchase Approvals

Onsite Review = Initial & 3" vear

Project Advisory Committee Meetings

Program Performance Review = Quarterly

Final Program Performance Report

RAR Documentation Review

Agreed upon Procedures Engagements CPA

Level 3 VELLOW

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3" & 5" vears

Final Program Performance Report

Program Performance Review = Quarterly

Independent Review by CPA = Annual (A-133 Audit at
$500k or more)

RAR Documentation Review

Project Staff Meeting (1X per annum)

Equipment Purchase Approvals

Level 4 RED

Orientation

Final Program Performance Report

Onsite Review = Initial & Annual

A-133 Audit = Annual (Independent under $500k)

Desk Audit = Annual

Program Perfi Review = Quarterly

RAR Documentation Review

Project Stafl Meeting (2X per annum)

Equipment Purchase Approvals

Interim Program Performance Report

Project Advisory Committee Meetings

ADDITIONAL MONITORING STRATEGIES FOR GRANT PROJECTS

To be selected and implemented on as needed basis.

= Re-orient
- Add milestones or special conditions

- Move up to the next level of monitoring (see above tables)

- Payment holds (reimbursement only no advance
- Require additional onsite reviews

or no reimbursement & no advance)
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Within first 30 days:

® Project Advisory
Commuttee (PAC) 1s
approved & attended.

® Grant Specialists provide
orientation and training.

® Grant Specialists
complete mitial on-site
review.



Grant Staft Monitoring - 11

MONITORING STRAT

FY 2010

ons )
support (Grants

GRANT PROJECTS:
Level 1

Orientation

Equipment Purchase Approvals

Onsite Review = Initial

Project Advisory Committee Meetings

Program Performance Review = Annual

Final Program Performance Report

RAR Documentation Review

Level 2 GREEN

Orientation

Equipment Purchase Approvals

Onsite Review = Initial & 3" year

Project Advisory Commitiee Meetings

Program Perforn e Review = Quarterly

F Program Performance Report

RAR Documentation Review

Agreed upon Procedures Engagements CPA

Level 3

Orientation

Project Advisory Committee Meetings

Onsite Review = Initial & 3" & 5" years

Final Program Performance Report

Program Performance Review = Qu

erly

Independent Review by CPA = Annual (A-133 Audit at
$500k or more)

RAR Documentation Review

Project Staff Meeting (1X per annum)

Equipment Purchase Approvals

Level 4 RED

Orientation

Final Program Performance Report

Onsite Review = Initial & Annual

A-133 Audit = Annual (Independent under $500k)

Program Performance Review = Quarterly

Desk Audit = Annual

RAR Documentation Review

Project Staff Meeting (2X per annum)

Equipment Purchase Approvals

Interim Program Performance Report

Project Advisory Committee Mcctings

ADDITIONAL MONITORING STRATEGIES FOR GRANT PROJECTS
To be selected and implemented on as needed basis.

= Re-orient
- Add milestones or special conditions

- Move up to the next level of monitoring (see above tables)

- Payment holds (reimbursems
- Require additional onsite r

vance or no reimbursement & no advance)
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® Review Quarterly Program
Reports and Requests for
Remmbursement or Advance

RAR).

® Provide technical assistance,
budget analysis, and other
monitoring activities as
required.

® Coordinate budget
revision(s), program (activity
revision(s) change i budget
or project period as required.



) Grants Monitoring Activities

[ =

- In short - Grants Management staft follow the
Monitoring§irqte gles determined appropriate
for each approved project.

- Note: Strategies can be moditied per Council
request or staft determination of additional
needs.
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l/ Continuatton Award Process - 1

[ =

¢ Grants Management staff review Budget Expenditure
Analysis and Independent Audit Reports.

e If unexpended funds are projected, Grants statl coordinate
with grantee to determine 1f funds will be spent during
budget period, consider extending budget period for full
expenditures, or re-obligate funds to other projects (within
first two years under federal award).

e If significant unresolved concerns occur, project 1s reviewed
with Executive Committee (or other Committee when
assigned) for guidance and/or redirection.



P Continuation Award Process - 11

¢ Continuation award mformation provided for grantees
eligible for continuation tunding. <2 ..~ .-
workplan and budget for continuation period.

e Grants stafl review workplan and budget and negotiate
revisions as appropriate. Once materials are in order
grants stalt developFyecutive Summar ¥ ©f proposed
activities and budget & an updated risk assessment for
review by Executive Commiuttee.

e [xecutive Committee reviews materials and makes final
determination; may request more mformation.

e Grantees approved receive written notification.

e



S
,I,Continuation Award Process - I11

e Grants staff review continuation workplans and budgets
submitted; coordinate with grantee for revisions and
authorizing signatures as needed.

® Notice of Grant Award 1s developed for continuation
period.

e T'CDD Executive Director and Grantee Othcial signatures
tinalize the award.



F—
P Grants Monitoring Process

* Risk Assessment determines Monitoring
Strategies

® Monitoring Strategies guides Grants
Management staft work with Grantees.
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