Process to Solicit Offers for TCDD Internal Audit Services

A Request for Qualifications (RFQ) for competitive and formal bids is required for services over
$10,000 but less than $25,000.

An RFQ ensures best value for our dollar and allows for an impartial selection process.

TCDD develops the scope of work to be included in the RFQ (we can start with the former RFQ).
TEA Contract Management Unit (CMU) will work collaboratively with TCDD to develop the RFQ
and timelines.

TEA CMU coordinates the bid advertising process. The RFQ will be posted to the Electronic State
Business Daily (ESBD) and the Centralized Master Bidder’s List (CMBL) per TX Govt. Code
§2155.083. It can also be sent to other firms that have expressed interest previously.
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Review teams generally consist of three individuals.
Selection criteria and point value for reviewing proposals are determined as the RFQ is
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developed and are included in the RFQ.
Top scored proposals may be invited for oral interviews.
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The highest scored proposal is recommended to TEA CMU for contracting.
CMU notifies the vendor of the decision, coordinates with TCDD to finalize contract.
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The RFQ will state the number of years the contract can be renewed.

Proposed Timeline

Date Event

March 26, 2010 | Audit Committee: Review process to solicit offers for internal audit services

May 6-7, 2010 Audit Committee approve proposed Request for Qualifications

May 24, 2010 Publication of the RFQ to the public (30 days to post)

June 4, 2010 Notice of Intent to submit a proposal is due to CMU

June 14, 2010 Last day to submit questions about the RFQ to CMU (10 days prior to the due date) by
12:00 noon

June 24, 2010 Proposals are due to CMU by 2:00 pm

June 25 - Evaluation process, oral presentations, and/or negotiations (3 weeks)
August 1, 2010

August 4-6, 2010 | Review Team recommendations reviewed with Audit Committee and Council.

August 9, 2010 | TCDD coordinates with TEA CMU for final approval of contract.

September 1, Beginning of contract and commencement of work
2010

August 31, 2011 | End of first contract period.
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