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Background:

At the February Council meeting, TCDD staff shared a summary of comments from a review of TCDD’s
FY 2012 — 2016 State Plan that was completed by the Administration on Developmental Disabilities
and a group of Council Executive Directors (a “peer review team”). There were no issues of non-
compliance for TCDD to address, but the peer review team offered suggestions for strengthening the
plan that included providing additional detail on activities and re-writing or adding to several goals or
objectives so that they might be more measurable.

Staff have revised some of the language in the Plan to address the reviewers’ recommendation. All of
these revisions are technical in nature and non-substantive and do not require public comment or
action to be taken by the Council.

The document behind this Tab shows changes shown in “mark-up” mode. Words underlined are
recommended additions; words that have a linethreugh-them are recommended deletions. The
Executive Committee will review these changes in their meeting Wednesday evening.

Executive Committee Expected Action:

Agenda Item 7. The Executive Committee will review the information provided and

provide guidance for next steps as appropriate.

Council Expected Action:

Agenda Item 9. B.

The Council will receive a report on discussion of the Executive
Committee.




TCDD FY 2012-2016 State Plan

Goals and Objectives Draft Technical Revisions
May 2012

Goal 1: Build collaborations within at least one geographic region served by an Education
Service Center (ESC) to demonstrate ways to create measurable improvement in at least two
identified indicators of educational success for students with developmental disabilities by
9/30/2016.

Objective 1: Evaluate achievements of Project IDEAL relative to the impact the program might
have on the identified indicators of educational success and determine next steps by February 28,
2014.

Activity 1: Fund, monitor, and provide technical assistance for Project IDEAL.

Activity 2: Work with grantee to create final report for Council to include analysis of
relationship between achievements and identified indicators of educational
success.

Activity 3: Determine next steps and consider amendments to State Plan if needed.

Objective 2: Identify two indicators of educational success and key criteria to solicit interest from
organizations for partnering on activities in a region, by September 30, 2012.

Activity 1: Determine process through which indicators and criteria will be identified.
Activity 2: Identify availability/accessibility of data that will be used to measure indicators.
Activity 3: Use process to identify at least four indicators and three regions.

Activity 4: Select two to three indicators and one region and record baseline data.

Objective 3: In the selected ESC region, provide training and/or intervention to support active
engagement by at least one family member for every four students who have developmental
disabilities, by 9/30/20156'.

Activity 1: Develop relationships with partner organizations that can reach the identified
populations, and members of the appropriate Texas Advanced Leadership and
Advocacy Conference (TALAC) regional leadership teams-and-Fexas-Advocacy

Training-Network-(TFATN)+egion, "taking into account the demographics of the

region and strategies suggested by the demographics.

Activity 2: Explore partnership and roles for Developmental Disabilities Assistance and Bill of
Rights Act of 2000 (DD Act) Network Partners (the State P&A and the University
Centers on Excellence) in establishing project.

Activity 3: Determine what type of training, information, and/or technical assistance is to be
provided and develop implementation plan.

Activity 4: Implement plan.

Activity 5: As possible, provide training, information, and technical assistance to other
regions.

Objective 4: Partner with other organizations to develop and evaluate a user-friendly template for
a summary report of educational outcomes of students with developmental disabilities within a
school district or school that may be used by organizations to provide information to parents, by
9/30/2015.

Activity 1: Work with other stakeholder organizations, including the DD Act Network Partners
and TALAC regional leadership teams, to determine the scope and identify the
necessary components of the summary report.
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Activity 2: Monitor and participate as possible in workgroups and/or task forces to advocate
for widespread adoption of a summary report model.

Activity 3: Review existing data, including data available through Lonestar Reports.

Activity 4: Develop and pilot summary report and user instructions.

Activity 5: Evaluate and refine as necessary.

Activity 6: Determine next steps.

Objective 5: Demonstrate how appropriate assistive technology can enable students with
developmental disabilities to reach their educational goals, by 3/31/2016.
Activity 1: Collaborate with other stakeholders and review relevant policy to develop scope of
work.
Activity 2: Determine-plan-ofaction: Develop Executive Summary outlining planned activities.
Activity 3:tmplementPlan Select contractor(s), grantee(s), and/or partner(s) to implement
activities.
Activity 4: Monitor implementation.”
Activity 35: Evaluate success of plan and determine next steps.

Goal 2: Establish at least two programs that assist Texans with developmental disabilities to
gain competitive employment and/or to increase their personal income and assets, and that
continue to operate after the completion of a maximum of 3-5 years of TCDD funding, by
9/30/2016.

Objective 1: Implement a program that provides supports and on-the-job learning opportunities to
students with developmental disabilities in a post-secondary program that results in at least 80
percent of students who participate for two or more years in the program gaining jobs related to
their desired careers within six months of completing their education, by 3/31/2016.

Activity 1: Continue to fund, monitor, and offer technical assistance to the selected
grantee(s)".

Activity 2: Track development and success of other programs that offer support for education
for students with developmental disabilities learning in a post-secondary
environment.

Activity 3: Develop comparison report for existing programs.

Objective 2: Develop and implement a plan to demonstrate to employers, people with
developmental disabilities, and/or family members how available assistive technology can
increase job performance and employment options, by 3/31/2016.

Activity 1: Collaborate with other stakeholders and review relevant policy to develop scope of
work.

Activity 2: Betermine-plan-ofaction: Develop Executive Summary outlining planned activities.

Activity 3: implementplan- Select contractor(s), grantee(s), and/or partner(s) to implement
activities.

Activity 34: Evaluate success of plan and determine next steps.”

Objective 3: Partner with other organizations to expand and evaluate the impact of Project
SEARCH in Texas, by 9/30/2016.

Activity 1: Collaborate with other stakeholders and review relevant policy to determine plan of
action.

Activity 2: Implementplan: Develop Executive Summary outlining planned activities.

Activity 3: Select contractor(s), grantee(s), and/or partner(s) to implement activities.
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Activity 4: Evaluate success of plan and determine next steps."

Objective 4: Each year, advocate for legislative and/or policy change to increase the assets a
person receiving SSI and/or Medicaid can retain without losing benefits and to remove other
policy-related barriers to full-time or part-time employment.

Activity 1: Monitor and/or participate in multiagency workgroups related to policy regarding
SSI and assets.

Activity 2: Partner with other organizations to explore and evaluate the impact of other asset
and/or income development models and job options other than full time work, by
9/30/2015.

Activity 3: Provide recommendations related to legislative and/or policy change as
appropriate.

Goal 3: Conduct ongoing educational campaigns in collaboration with community leaders,
organizations, and businesses to enable them to better support, include, and/or provide
services to people with developmental disabilities by 9/30/2016.

Objective 1: Develop, implement, and evaluate at least two targeted educational campaigns to
increase awareness of specific issues and/or to reduce stigma that may negatively impact the life

of a person who has a developmental dlsablllty by 9/30/2014 (ex&mple—eendaeﬂng—a—mass

Activity 1: Develop process by which issues will be selected.

Activity 2: Develop and maintain data to be used to identify specific goals, define target
populations, develop successful strategies, and evaluate resulting outcomes.

Activity 3: Establish and maintain partnerships with organizations that are highly motivated to
create change and/or are able to have a significant impact in their community.

Objective 2: Provide increased level of support to TCDD during legislative sessions as needed to
implement communication activities and to provide information requested by members of the
legislature and/or the media.

Objective 3: Provide information and/or technical assistance to at least four organizations that
promote general community development, so that they may better include, support, and address
the needs of community members who have developmental disabilities by 9/30/2016.

Activity 1: Establish partnerships with organizations that are motivated to improve their ability
to include, support, and address the needs of community members who have
developmental disabilities.

Activity 2: Identify technical assistance needs, develop and implement technical assistance
plans.

Objective 4: Work with others to provide information to at least 200 community organizations
and/or businesses to better support inclusion of people with developmental disabilities more fully
by 9/30/2016.

Activity 1: Collaborate with DD Act Network Partners and others to determine information
products to be developed and/or updated.

Activity 2: Develop and/or update materials to be provided to community organizations and/or
businesses to support inclusion of people with developmental disabilities in the
community by 9/30/2013.
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Activity 3: Implement dissemination plan and track demand of product(s).

Goal 4: In at least one Health and Human Service (HHS) region, increase by 1%"" the percent
of people with developmental disabilities surveyed who report they have access to the

transportation they need to participate in their community in the manner they wish, by
9/30/2016.

Objective 1: Partner with disability advocacy groups, public transportation advocacy groups,
and/or leadership and advocacy training programs to increase the number of individuals with

disabilities who serve on transportation planning entities and are active in transportation planning
by 9/30/2015.

Activity 1: Publicize the success of past Council transportation efforts to increase interest in
participation.

Activity 2: Develop and post a Request for Proposals for at least one project to increase the
number of individuals with disabilities who serve on transportation planning entities
and are active in transportation planning efforts.

Activity 3: Implement, monitor, and evaluate project(s).

Objective 2: Build the capacity of at least four local organizations in the selected Region to
provide transportation training to people with developmental disabilities by 9/30/2016.

Activity 1:

nawga&e—publ&#&nspeﬁaﬂen— Develop and post a Request for Proposals for at
least one project to assist organizations to build the capacity to provide
transportatlon tralnlnq to people Wlth developmental d|sab|I|t|es

Activity 2:

#&nspertaﬂen—tr&lmng—Select contractor(s) qrantee(s) and/or partner(s) to
implement planned activities.
Activity 3: Develop

p;ewde—transpeﬁaﬂmq—trawng- Monltor |mplementat|on
Activity 4: Evaluate success of plan and determine next steps.”

Goal 5: Demonstrate how to prevent unnecessary admissions to State Supported Living
Centers (SSLC) by supporting community organizations in at least 1 HHS Region to increase
their capacity to provide community-based services that support people with developmental
disabilities to improve and maintain their health and to have access as needed to necessary
healthcare, behavior supports, and/or respite, by 9/30/2016.*

Objective 1: Determine evaluation methodology and gather baseline data.

Activity 1: Explore use of National Core Indicators, data on the numbers of people entering
State Supported Living Centers from various HHS regions and the reasons they are
entering, information from Community Centers that serve individuals with
Intellectual and Developmental Disabilities, and/or input from other stakeholders.

Activity 2: Identify 3 possible target HHS region(s) based on data.

Activity 3: Select HHS region(s) in which activities will be implemented.

Objective 2: Provide funding to enable at least 10 organizations working in the target region(s) to
implement plans that will increase their capacity to provide healthcare services, behavior supports,
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and/or respite to support people with developmental disabilities living in the community by
9/30/2016.

Activity 1: Facilitate, to the extent feasible, collaboration between previous TCDD healthcare-
related grantees (Project DOCC grantees, PBIS projects, Baylor College of
Medicine), other interested partners, and organizations from the selected HHS
region(s) to explore strategies and to develop a cohesive plan that will maximize
available resources.

Activity 2: Fund Facilitate implementation of selected strategies.

Activity 3: Provide support to non-medical community leaders (such as ministers) & service
providers (such as speech pathologists) to collaborate with others to support the full
inclusion of people with developmental disabilities™ and to support people with
developmental disabilities to gain access to necessary healthcare services,
behavior supports, and/or respite.

Objective 3: Asfunds-are-available-demenstrate-and-evaluate-other-Pilot at least 5 different
strategies to support individuals with developmental disabilities te-improve-andiormaintaintheir
and their families to be able to have increased control over their personal health and well-being by
September 30, 2016."

Activity 1: Pilot at least one strategy to support individuals with developmental disabilities to
develop and maintain meaningful relationships based on common interests.

Activity 2: Pilot at least one strategy to support individuals with developmental disabilities to
choose and patrticipate in activities to improve their health and physical fitness.

Activity 3: Support completion of the initiated Alternatives to Guardianship/Supported
Decision-Making Project and evaluate the supported decision making process as a
way to facilitate individuals with developmental disabilities making their own
decisions about their health.

Objective 4: Each year of the plan, advocate for reallocation and/or more efficient use of existing
resources, necessary policy changes, and/or increased funding to enable individuals with
developmental disabilities to access necessary healthcare services, behavioral supports, and
respite in the communities in which they wish to live and to prevent unnecessary
institutionalization.

Objective 5: Beginning in FY 2013, develop opportunities to partner with people who have
developmental disabilities, families, providers, medical schools, licensing and certification boards,
agencies, and/or community-based organizations to provide or develop training and/or practice
guidelines that include knowledge related to disability and incorporate components of successful
TCDD projects.

Goal 6: Work with others to double the number of identified leadership development and
advocacy training programs that are able to provide culturally appropriate training for people
with developmental disabilities without ongoing grant funding from TCDD, by 9/30/2016.

Objective 1: Each year of the plan, provide funding or technical assistance to establish and/or
strengthen at least one program for the direct funding of a state self-advocacy organization led by
individuals with developmental disabilities.

Activity 1: At least once every 2 years, provide funding for at least one specific public policy
advocacy activity implemented by individuals who have developmental disabilities
and are working with a state self-advocacy organization led by individuals with
developmental disabilities.
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Activity 2: At least once every 2 years, offer funding to support individuals with developmental
disabilities to work with a state self-advocacy organization to implement a
grassroots effort to organize and/or educate members of their community.

Activity 3: Each year, evaluate the effectiveness of Council efforts to establish and strengthen
state self-advocacy organization(s) and consider alternate strategies.

Objective 2: Each year of the plan, support opportunities for individuals with developmental
disabilities who are considered leaders to provide leadership training to individuals with
developmental disabilities who may become leaders.

Activity 1: Each year provide opportunities for groups organizing disability-related
conferences to apply for stipends to support speakers, mentors, or facilitators who
have developmental disabilities and who have a philosophy consistent with that of
TCDD.

Activity 2: Evaluate the feasibility and possible benefits of working with groups and/or
individuals who offer training to improve presentation and/or training, to adapt their
training to meet the needs of individuals with developmental disabilities.

Objective 3: Each year of the State Plan, support and expand participation of individuals with
developmental disabilities in cross-disability and culturally diverse leadership
coalitions.

Activity 1: As appropriate, provide direct funding to support people with developmental
disabilities to serve on cross-disability and culturally diverse boards, committees,
and workgroups.

Activity 2: Develop and/or provide support for at least one cross-disability and culturally
diverse leadership coalition.

Objective 4: Each year of the plan, support individuals who have developmental disabilities, their
family members, and their allies to improve their skills related to self-advocacy, public advocacy,
and leadership.

Activity 1: Develop at least 5 new culturally competent leadership and advocacy training
programs for people who strongly identify with a specific ethnic minority culture and
have a developmental disability and/or have a family member who has a
developmental disability.

Activity 2: Continue to provide funding to support and/or expand leadership development and
advocacy training programs that serve diverse groups of people.

Activity 3: Continue to promote coordination between grantees and other organizations that
provide leadership development and advocacy skill training so they may share
information and maximize resources.

Activity 4: Provide opportunities for groups organizing conferences to apply for stipends to
support participation by people who have developmental disabilities and their family
members.

Activity 5: As appropriate and as deemed necessary, provide direct funding for people with
DD to be on boards, committees, and workgroups.

Activity 6: Provide technical assistance and/or information to assist leadership and advocacy
grantees to develop sustainability for leadership and advocacy training programs.

Activity 7: Each year of the plan, continue to provide support to maintain Advocacy U, an
online clearinghouse that maintains current information about leaders and
advocacy training programs.

Activity 8: As funding allows, support collaborative public policy activities.
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Goal 7: Each year the Council and its Committees receive staff and administrative support to

effectively implement the-Counci's-mission-and-goals- activities for at least 90% of all
identified objectives noted under Goals 1-6, by September 30, 2016.*"

Objective 1: Each year of the State Plan, provide input representing the philosophies and positions
of the Council on public policy issues affecting people with developmental disabilities at ninety
percent (90%) of occasions and, when possible, offer concrete policy alternatives to ensure that
individuals and families can access and maintain self-directed community-based services and
supports of their choice.

Activity 1: Provide information and technical assistance to Council members to support
Council decision-making processes and to assist individual members in advocacy
activities.

Activity 2: Research and Pprovide input on policies and legislation as requested.

Activity 3: Participate in workgroups at the state and national level.

Activity 4: Produce required reports and policy analyses.

Activity 5: Provide grantees with information technical support and information related to

policy, legislation, and/or advocacy strategies.

Objective 2: Each year of the State Plan, coordinate the Council’s planning, project development,
evaluation, and reporting processes, with special attention to strategies to address issues related to
the diversity of ethnicity, age, income, and geographic areas of Texas_and provide updates to the
Council on State Plan implementation at least four (4) times yearly.

Activity 1: Provide information and technical assistance to Council members to facilitate
planning, project development and evaluation activities.

Activity 2: Coordinate outreach activities to ensure that Council members and TCDD staff
receive relevant and timely public input from diverse audiences.

Activity 3: Support the Council to develop and fund projects to explore innovative ideas and/or
provide timely solutions to emerging needs, as funds allow.

Activity 4: Work with outside entities, as appropriate, to evaluate Council activities.

Activity 5: Provide information and technical assistance as appropriate to grantees and/or
organizations applying for a grant from TCDD.

Activity 6: Coordinate development and submission of TCDD’s 5 Year State Plan, Annual
Amendments, and the Annual Program Performance Report

Objective 3: Each year of the State Plan, support the Council to effectively use grant funding to
reach identified goals with no lapse of funds greater than 1.5% in any fiscal year.

Activity 1: Provide information and technical assistance to Council members to facilitate
oversight of grant projects.

Activity 2: Monitor grant projects to ensure that budgetary requirements are met and program
activities are implemented as planned.

Activity 3: Provide information and technical assistance, as appropriate, to help grantees
reach goals and to support use of best practices.

Activity 4: Work with other staff to develop and implement strategies to maximize the impact
of grantee projects.

Objective 4: Each year of the State Plan, support and coordinate at least 4 quarterly Council
meetings and at least 12 meetings of the Council ard-Committees and provide leadership and
administrative coordination to implement Council approved activities.

Activity 1: Support the Council and Committees to conduct business.
Activity 2: Support Council members to participate in national level workgroups, conferences,
and/or trainings as appropriate.
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Activity 3: Provide oversight of staff activities.

Objective 5: Each-yearofthe State Plan,--Implement outreach and strategic communication

activities to reach specific goals, with at least a 3% increase in established connections to
organizations and individuals each year.

Activity 1: Provide information and technical assistance to Council members to identify
specific strategic communication goals.

Activity 2: Develop and maintain productive relationships with other representatives from
other organizations to maximize the impact of outreach and strategic
communication efforts.

Activity 3: Coordinate external communications related to staff, Council member, and grantee
activities to implement the strategic communication plan.

Activity 4: Coordinate messaging, marketing, and branding activities as directed by the
Council.

Activity 5: Evaluate the effectiveness of specific strategic communication activities; review
increases in Facebook Fans, Twitter Followers, website traffic, and email
subscribers as a measure of progress;* and provide recommendations to the
Council for improvement as necessary.

f_Reason for change: This was a typo; it should have been FY2016 to begin with.

" Reason for deletion: TATN no longer exists

" Reason for change: Peer review/ADD feedback recommended activities be “spelled out in more detail,” and to correct
numbering.

"' Reason for change: there may be more than one grantee.

¥ Reason for change: Peer review/ADD feedback recommended activities be “spelled out in more detail,” and to correct
numbering.

*' Reason for change: Peer review/ADD feedback recommended activities be “spelled out in more detail.”

"' Reason for change: As we are intending to implement the objective soon, it is unnecessary to include “an example”

""" Reason for change: To address peer review comments that a target should be specified. This number is not based on data,
as we are not yet aware of relevant data; that will be acquired when we implement this goal.

™ Reason for change: Peer review/ADD feedback recommended activities be “spelled out in more detail.”

“Note: Peer review recommends we make this measureable; however, it would difficult to do that in any meaningful way
and still reflect the many aspects the Council wanted in the language for this goal. The Council felt strongly about the
wording of this goal.

* Reason for change: TCDD may choose to facilitate” the implementation in some way other than providing funding.

X' Reason for change: Better reflects intention to build inclusive communities rather than to just expand services.

! Reason for change: The peer/ADD review comments suggested that they may not have seen the intention of TCDD to
support self-advocacy as a strategy in most plan goals and objectives. Recommend change to language to show this
commitment better and to make the objective measurable.

“¥'Reason for changes to goal and objectives: Peer review recommended making these more measurable.

* Reason for change: to define the methodology to be used to measure Objective 5.
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